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About Country Arts SA 

Country Arts SA is a South Australian Government Statutory Authority operating under the provisions of the 
South Australian Country Arts Trust Act (1992).  We employ around 60 full time equivalent staff most of whom 
live and work in regional South Australia. 
 
Country Arts SA exemplifies all aspects of art in regional South Australia.  We present, produce, fund and 
facilitate art in order to champion, create and connect people, places and cultures. 

Our vision for a better life for all South Australians reflects the role arts play in improving wellbeing, expanding 
opportunity and fostering creativity and innovation. It also recognises the significant contribution country 
communities make in growing prosperity for the whole of South Australia. 

Our mission is to create opportunities in regional South Australia through arts and culture which contribute to 
the development of sustainable communities. 

Our goals are: 

 for more people to experience, value and benefit from the arts; 
 to ensure investment in artists and arts product; 
 to encourage innovative use of places and spaces; and 
 to be a responsive and effective organisation. 

 
Country Arts SA’s commitment to the objectives of South Australia’s Strategic Plan T 3 Cultural Vibrancy – Arts 
Activities: Increase the vibrancy of the South Australian arts industry by increasing attendances at selected 
activities by 150% by 2020 is demonstrated through the delivery of arts programs and services, including: 

 managing and operating arts centres, located at Whyalla, Port Pirie, Renmark, Mount Gambier and 
Noarlunga 

 developing performing arts touring programs for the arts centres and other regional communities 

 developing and managing visual arts touring programs with a focus on creative education 

 developing and managing a year long program of activities for the designated regional centre of culture 

 supporting the development of artistic achievement in regional communities through theatre and dance 
development programs 

 developing partnerships with arts and non-arts organisations to attain sustainability 

 managing a variety of arts development and community artist funding programs aimed at fostering 
creativity and expanding opportunity 

 advocating for the continuing development of the arts and volunteering in country South Australia with a 
view to building communities and strengthening social networks 

 supporting projects focusing on creative solutions to regional health and environmental issues 

 providing an arts information and advisory service for regional South Australians with a view to 
expanding opportunity, and 

 developing Indigenous and Multicultural arts development strategies further expanding opportunity. 

1



Country Arts SA’s Major Achievements 2011-12 

 Attracted audiences of 419 000 to Country Arts SA sponsored arts performances and activities 
throughout regional South Australia.  

 
 Presented 473 live performances and activities and 1 361 film screenings in Country Arts SA operated 

arts centres situated in Whyalla, Port Pirie, Renmark, Noarlunga and Mount Gambier, attracting 
audiences of nearly 180 000. 

 
 Presented 73 performances of 15 touring productions as part of a comprehensive statewide performing 

arts program, attracting total audiences of 14 700. 
 
 For the first time Season 2012 offered regional audiences a more comprehensive performing arts 

program by combining Country Arts SA presented and commercially presented shows resulting in 16 
different acts across the 2012 calendar year. 

 
 Presented 43 performances and workshops and 10 film screenings as part of a statewide Shows for 

Schools touring program specifically designed for young people at Country Arts SA’s arts centres. 
 
 Toured 13 exhibitions of contemporary visual arts viewed by over 105 000 people. 
 
 Offered a new initiative Breaking Ground, a professional development award providing support for a 

practicing contemporary visual artist from country South Australia to develop a body of work for exhibition 
in a major gallery space in metropolitan Adelaide and a mentorship opportunity to further their career. 

 
 Approved 103 grants totaling $425 000 to regional community groups and individuals to support arts and 

cultural development activities throughout regional South Australia employing 224 artists with an 
estimated 9 900 participants and 80 000 audience members. 

 
 Delivered the first six months of Just Add Water, the 2012 Regional Centre of Culture program in 

Goolwa, which saw almost 30 000 people involved in 131 events, including one major public event – 
Watersong attracting 4 500 people, 36 visual arts events and activities, four artist residencies, and 126 
performances and hands on sessions from over 12 major state arts organisations. 

 
 On the success of Just Add Water, developed a three year comprehensive program for the Australia 

Council for the Arts Cultural Places initiative to be delivered in partnership with Arts SA and the 
Alexandrina Council, which will see an additional investment of $600 000 in the region until 2014.  

 
 Commenced the first six months of Change and Adaptation, which was also funded by the Australia 

Council for the Arts further building on the success of Just Add Water. This three year program works 
closely with health and environment organisations in the lower lakes district and aims to change the way 
these organisations deliver their business, by employing more artistic and creative processes. The 
program attracted more than $400 000 from the Australia Council, with additional funding from the 
partners and local organisations involved in the program.  

 
 Developed a conference and artistic program for the biennial Regional Arts Australia national 

conference, to be held in Goolwa in October 2012. Entitled Kumuwuki/ Big Wave, the first ever to have a 
dual Indigenous/ English name and where the conference and artistic programs are truly entwined. Up to 
800 delegates from around the country are expected to attend. 
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Goal One: More people experience, value and benefit from the arts 

All regional South Australians should be able to access and appreciate the joy that arts and culture can offer. 

 

Average audiences and participants increased 

In 2011-12, all activity and programming was driven by the one guiding principle to involve more regional South 
Australians, and to achieve at least by 5% greater average audiences than 2010-11. When combining the 
results for all programming, this goal was achieved, with more than 330 000 people having taken part or 
experienced a show, exhibition, film, workshop, or other Country Arts SA arts and cultural event. In addition, 
funding was allocated to more than 100 new projects with audiences and participants in excess of 80 000.  

Major projects such as Just Add Water, the Regional Centre of Culture in Goolwa, contributed greatly to the 
numbers of people who took part or experienced a Country Arts SA arts or cultural event, with ticketed events 
achieving an average attendance of 90%.  

Pleasingly programs such as the Visual Arts and Shows on the Road touring programs also registered a 
marked increase in attendances across the state and in particular to some communities new to those 
programs.   

Attendances at commercial and community events held in the five Country Arts SA managed arts centres were 
also better patronised this year and this can be attributed to two new strategies: the arts centre managers 
working more closely with local community groups; and with commercial shows being incorporated into 
Country Arts SA’s annual season brochure. 

 

New communities and audiences 

Whilst increasing average attendances was central to having more people experience, value and benefit from 
the arts, extending the reach of existing programs to new communities and new audience groups was an 
equally important undertaking. 

Performances, exhibitions and workshops delivered by Country Arts SA were enjoyed by community members 
either for the first time, or the first time in a number of years, in Auburn, Clare, Laura, Peterborough, Roxby 
Downs and Pt MacDonnell through the Shows on the Road and Visual Arts programs. 

More than 225 young participants took part in regular dance workshops in a new program called Move it Mid 
Murray, a result of a partnership with Mid Murray Council. Regional dancers and non-dancers were also given 
the opportunity to perform on stage with professional dancers in two touring works: Untrained by Lucy Guerin 
Inc., presented in Port Pirie, Whyalla and Pt Lincoln; and R&J by Expressions Dance Company in Noarlunga, 
Mt Gambier and Renmark. 

All performing arts tours were designed, where possible, to include participatory opportunities, in the form of 
masterclasses, professional development sessions, or workshops. At the Sir Robert Helpmann Theatre, 
workshops as part of TaikOz’s tour of Shifting Sand, were attended by young members of the newly settled 
Congalese and Burmese communities and helped to integrate these new arrivals more fully and more 
creatively into the community.  

As a member of the national Blue Heeler Network. Country Arts SA also managed the national tours of Patch 
Theatre Company’s production of The Happiest Show on Earth in 2011 of 56 performances to 20 venues in 
five states and territories and of Me and My Shadow in 2012 of 24 performances to 14 venues across four 
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states. Over 10 000 tickets were sold across both tours, which are in addition to the 418 000 recorded for 
events in South Australia. 

Country Arts SA’s Arts Centres also undertook a number of new initiatives to engage with new segments of 
their communities including: the introduction of the Companion Card program to all Country Arts SA 
performances and commercial shows by agreement, has allowed patrons with a disability to enjoy shows with 
their carers; maximising the facility of the Ballroom at the Northern Festival Centre saw the first ever Bridal 
Expo, which was over subscribed and resulted in a number of wedding bookings for the coming year; in Mt 
Gambier, a new performing arts company, Ovation Performing Arts presented their annual extravaganza at the 
Sir Robert Helpmann Theatre for the first time; and, Blue Light Disco film nights were held at the Northern 
Festival Centre engaging with the Police and young members of the community. 

Many of Country Arts SA’s programs intersect with regional Indigenous communities. In 2011-12 there was 
much work undertaken in the Alexandrina area specifically to engage the local Ngarrangjeri in discussion and 
activities as part of Just Add Water or in preparation for the Regional Arts Australia National Conference 
Kumuwuki/Big Wave. Both contain a strong, relevant and community devised program which celebrates 
Indigenous artists and culture and shares it with the wider community. 

Funding was sought and received from the Office for the Arts, a Division of the Department of the Prime 
Minister and Cabinet, to continue a statewide Indigenous Arts and Cultural Engagement Officer. The officer 
consulted widely with the Aboriginal and Torres Strait Islander communities in regional South Australia 
throughout 2011-12. This has resulted in new projects with communities in the Yorke Peninsula and Far West, 
which will be undertaken in 2012-13. 

 

Engagement  

Engagement is one of five strategic priorities identified to help the organisation achieve its goals because it’s 
the best way to stay connected and informed about how to better support communities achieve their arts and 
culture aspirations. A number of new engagement mechanisms were established in 2011-12. 

 

Visual Arts Advisory Panel 

Following the loss of funding from the Visual Arts Board of the Australia Council for the Arts, this new Panel 
was established to inform and guide how Country Arts SA would work with regional galleries to deliver a new 
program of exhibitions, workshops and other events, including supporting artists in training, skills and 
professional development. The Panel consists of representation from the Board, staff and the Regional 
Galleries Association of South Australia. The panel met on two occasions last year. 

 

Indigenous Reference Group 

An Indigenous Reference Group was established with regional and cultural representation, headed by a newly 
appointed Indigenous Board representative, and met regularly to monitor the program and advise on new 
strategies. The Group also devised a Business Plan which will guide the program for the next year. 
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VIP Events 

A number of pre-performance events were organized at the regional arts centres to build stronger connections 
with local business, council and community groups to advocate for the arts in their community and to build a 
greater development base for the organisation. 

 

Conversation Cafés – Just Add Water 

Both in the planning stages and throughout the delivery of the program, Conversation Cafés were used as a 
casual way of meeting with locals to discuss what and how they could be part of the Just Add Water program. 
Engineered by the local Country Arts SA development officer, these informal gatherings sparked a number of 
relevant conversations about arts and culture in the region while sharing a cup of coffee or bowl of soup. 

 

Arts Centre Reference Groups 

A major new initiative for the Arts Centres has been the establishment of Reference Groups, which met for the 
first time in May. They comprise a broad cross section of the local community, from business, Indigenous or 
culturally and linguistically diverse backgrounds, theatre patrons, local government, and agencies such as 
health, childhood learning or regional arts and community organisations.  Discussions thus far have 
concentrated on the social aspects of attending the theatre, finding new connections and partnerships within 
the community to expand the audience and usage base, exploring new uses of the various spaces within and 
outside the centre, and also focusing on the attributes and aesthetics of the actual building within its 
surroundings.  

 

Opportunities for building skills 

In addition to funding for skills and professional development, touring of any performing or visual arts 
incorporated opportunities for regional communities to build their artistic capacity.  

Just Add Water provided a number of unique opportunities to be part of making art, such as lantern making 
workshops with the results used in the opening event Watersong; making panels for the inflatable whale 
Kondoli, which is now touring to libraries throughout the Alexandrina Council; involvement in the community 
theatre project Lakes’ Angel; comedy workshops for stay at home mums as part of a project with the Three 
Stuffed Mums; the Just Add Voices community choir project; ABC Open digital workshops; and local dancers 
working with Australian Dance Theatre in the Dance Showcase event. 

As part of the Shows on the Road program Co-Opera worked with local singers and musicians to take part in 
their performance of Cosi fan tutte; and Andrew Horabin offered a Bullshift! Workshop while on tour with What 
a Man’s Gotta Do. Performing arts tours to the arts centres offered opportunities such as musicians James 
Morrison and Tom Burlinson taking masterclasses and inviting school students to attend their technical 
rehearsals; Q&A sessions were undertaken to specific groups for the Krakouer! tour; workshops in acrobatics 
were delivered by Circa and many families enjoyed the opportunity to get up close and personal with the 
puppets from Dinosaur Petting Zoo in the April school holidays. 
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Goal Two: Investment in artists and product 

Up-skilling and training at every level for the creation of new work. 
Sourcing exciting new travelling performing and visual arts for the enjoyment of regional audiences. 

 

Education and professional development  

Intrinsic to all of Country Arts SA’s programs is the opportunity for greater skills sharing, and access to 
professional development opportunities for both artists and arts workers. 

Across the state, officers in the Cultural Development division met artists, both established and emerging, and 
assisted them with their career path by sourcing new training opportunities or putting them in touch with 
organisations and artists that could inform their practice. In 2011-12 Country Arts SA developed stronger 
partnerships with Community Arts Network South Australia (CAN SA), Craftsouth and Aṉanguku Arts and 
Cultural Aboriginal Corporation in particular, to develop strategies for the tailored delivery of skills development 
programs to artists, arts workers and arts volunteers where demand exists in regional South Australia. 

In 2011-12 Country Arts SA delivered two initiatives which support established and emerging visuals artists: 
the City of Whyalla Art Prize and Breaking Ground. The Whyalla Art Prize, opened in October by the Mayor of 
the City, saw a total of 229 entrants to both the established and youth categories. The youth category was 
generously supported by One Steel. In its 40th year, this national acquisitive prize continues to attract the 
highest calibre of metropolitan and regional national and South Australian artists. Mark McCarthy’s work Lights 
And Sounds Colliding was the winning entrant.  

Country Arts SA’s inaugural Breaking Ground award attracted 32 artists from regional South Australia in all 
disciplines vying for the opportunity to create a new body of work for exhibition at the Adelaide Festival 
Centre’s Artspace gallery in June – July 2012, together with a mentorship to help guide the artist’s work. The 
panel chose Victor Harbor artist Yvonne East who works in mixed and electronic media. Her exhibition will also 
be seen at the Signal Point Gallery, Goolwa as part of Just Add Water. 

Country Arts SA manages the Regional Arts Fund on behalf of the Commonwealth Government, which is 
designed to support the cultural aspirations of regional South Australians. Together with support from the 
Government of South Australia, funds are offered for skills development, new communities, professional 
development, artist led initiatives, regional partnerships, community projects as well as for quick response and 
guarantees against loss for the presentation of professional performing arts.  In 2011-12 more than 100 
hundred grants were approved which supported almost 225 artists, whose projects will reach in excess of 80 
000 people. 

Staff at Country Arts SA’s five arts centres began working on strategies and opportunities to provide a 
professional platform for local creative artists to showcase their talents to the local community. In 2011-12, a 
partnership was re-ignited with the City of Mt Gambier which will see the annual Mayoral Gala, now called 
Encore, being staged at the Sir Robert Helpmann Theatre.  

Of note, the Performance Development (formerly Local Stages) program funded and supported the creative 
development of two new works as part of the Varcoe’s Residency. After presentation in Mt Gambier, Half-Real 
by South Australian company The Border Project then went on to tour to two regional South Australian 
communities as well as a three week season as part of the Melbourne Festival. If there is a colour darker than 
black I’d wear it, produced by Rising Damp and Illuminart undertook a third and final development phase and 
secured funding from Arts SA’s Festival Commissions program. 
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The Performance Development program, with funding from the Australia Council for the Arts’ Theatre Board 
Cultural Leadership Program, also led the way in theatre making with The Coriolis Effect, a unique 14 month 
professional development proposition with Punctum Inc (Vic). The program works with six regional live art 
artists to explore what the central role their practice could play in civic engagement and action.  

Both works will be premiered in Goolwa at Kumuwuki/Big Wave in October 2012. 

Two panels of industry experts were convened for the purposes of informing the content of the program for 
Kumuwuki/Big Wave. A Conference Curatorial Panel met over two days to assess all submissions for inclusion 
to the conference program and to assist the Artistic Director and Conference Coordinator to devise a 
comprehensive program of speakers and presentations. A panel for the Skrlk (Scroll Lock) program, with 
representation from Arts Access Australia and the Disability and Arts Transition Team, was also engaged to 
inform and direct the content of that program. Skrlk will be the largest survey of disability let digital work from 
across Australia. 

Country Arts SA’s Dance program offered some specific development opportunities through the Under My Feet 
dance on film project which commenced in the Alexandrina region as part of the Cultural Places pilot program. 
Additionally, regional emerging dancer Katy Cook Lindsay was supported by the program to be mentored by 
Gina Rings as part of the Spirit Festival in Adelaide. 

 

Partnerships 

A number of important new partnerships were developed in 2011-12. In addition to strengthening ties with 
Craftsouth, Aṉanguku Arts and CAN SA, the following were also formed: 

Alexandrina Council 

The Alexandrina Council cemented its partnership in the delivery of a number of important programs including 
Just Add Water, Change and Adaptation, Cultural Places pilot as well as the shared employment of a 
development officer situated in Goolwa. 

Mid Murray Council 

Discussion with the Mid Murray Council saw the agreement to employ a shared partnership position 
commencing in 2012-13. This new position will see a massive injection in arts and culture for that region. 

Country Health SA 

Country Health SA renewed its commitment to a partnership position based in Port Lincoln for the period 2012-
13 to 2014-15. The development officer now has a larger remit to contribute to positive arts and mental health 
outcomes throughout regional South Australia. This represents a fundamental growth in outlook and will 
provide the staff in the Cultural Development division an opportunity to connect both locally with health 
providers and statewide with their arts and health counterparts for statewide projects and initiatives. 

Services SA 

Country Arts SA worked with Services SA to deliver training for young community members to become theatre 
technicians as part of Just Add Water. This also resulted in a scholarship for one young Indigenous artsworker, 
facilitated through Arts SA. 
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Change and Adaptation 

The Change and Adaptation program partnered with a number of health and environment agencies in the 
Southern Fleurieu Peninsula, including Murray Mallee Community Health; Southern Adelaide, Fleurieu, 
Kangaroo Island Medicare Local; Southern Fleurieu/Country Health SA; Department of Environment and 
Natural Resources; and Natural Resource Management and has provided opportunities for artists and 
artsworkers to work closely with local health and environment practitioners to explore new ways of delivering to 
their clients. A number of innovative projects began in 2011-12 with outcomes in the forthcoming year. 

Visual Arts 

The Visual Arts program renewed partnerships with a number of state visual arts organisations, including the 
Art Gallery of South Australia and Artspace, Adelaide Festival Centre, a major partner of the Breaking Ground 
professional development award. In conjunction with the Jam Factory, Country Arts SA submitted a proposal to 
Vision’s Australia to tour a new retrospective exhibition celebrating the Jam Factory’s 40 years which, if 
successful will tour nationally from 2013 to 2015. Importantly, Country Arts SA’s relationship with the Regional 
Galleries Association of South Australia has been strengthened to ensure that resources are distributed 
equally across all regional galleries. 

The Arts Centres developed many new partnerships which have seen the presentation of a broader range of 
activities, including the co-production of shows with the cabaret performer Tom Burlinson, Advantage SA 
Regional Awards Dinner at the Northern Festival Centre, and Kids Flix at the Chaffey Theatre in partnership 
with the Arthritis Foundation. 

 

Just Add Water  

Just Add Water is the 2012 Regional Centre of Culture program celebrated in Goolwa where an explosion of 
arts and culture has been delivered with more than 25,000 people enjoying over 100 activities to June 2012.  
This program is the single largest undertaken in 2011-12 and delivered numerous outcomes for artists and 
community to gain new skills and for newly created and existing product to be experienced by a new 
community. The program is a mix of passive experiences and active participation, with most performances and 
workshops being full to capacity.   

The streetscapes were decorated by the local community through the Artburst project with the spinoffs 
WordBurst and ArtBeast (a somewhat darker version of ArtBurst) getting traction of their own accord.  The 
Alexandrina Council has also supported ArtBurst further so that more people were able to get involved.   

There are 300% more visitors through the Signal Point and the South Coast Regional Arts Centre than at the 
same time last year.  The quality of exhibitions has been extremely high with a huge increase in the amount of 
work sold including works from JamFactory’s exhibition, Generate, but also by significant local artists.  300 
people attended the opening of Country Arts SA’s touring exhibition Wata (Wind) where Paul Grabowsky’s 
Crossing Roper Bar jazz project was performed by musicians from Ngukurr on the Roper River, Northern 
Territory.  The Art Gallery of SA’s Patricia Piccinini: Road Trip generated huge interest and kids enjoyed 
creating their own little creatures in Just Add Water’s kids lab, The Sponge. 

The intriguing set of Lake’s Angel, instigated by AC Arts’ Casey van Sebille, engendered support and interest 
in the community theatre project which will be built around it over the next year, through workshops and 
showings in school holidays. 
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James Morrison’s masterclass with local musicians prior to a concert with the Elder Conservatorium Big Band 
was a joy for the participants. Maybe the next James Morrison was there in the room and was just waiting for 
that spark of inspiration to come his way. 

The Adelaide Fringe set up the Caravan in March and 1 500 people turned up to Jaralde Park, which was at 
least five times the number expected.  With weekenders and holidaymakers in Goolwa in large numbers during 
March, the Fringe Caravan could well be a welcome addition to the region’s summer calendar.   

The Adelaide Symphony Orchestra (ASO) concerts were completely sold out with over 1 300 people over three 
days including 600 school children.  The ASO and Country Arts SA jointly initiated the creative development of 
a new work for children directed by Ninian Donald for ten players and two puppeteers, based on Sheena 
Knowles’ books Edward and Edwina the Emus.   

As a result of this activity, a number of these arts organisations generated enough interest to continue the 
exchange with the residents of Goolwa in the coming year. 

The State Opera of South Australia (SOSA), together with the Adelaide Art Orchestra delivered a stunning 
opening community event in January on the wharf entitled Watersong. Over 4 500 people attended the event, 
which kickstarted the program with a bang. SOSA is keen to build on the success of Watersong by building a 
relationship with Council to develop an event in the future.   

With Station to Station, a fruitful and growing relationship with SteamRanger, the volunteer organization with 
responsibility for the historic train service, has seen artworks adorn a Red Hen.   Artists Seb Humphreys and 
Scott Coleman will embark on a second iteration of Car 482, this time mentoring three selected emerging 
artists in the aerosol artform. 

No less than thirty local mums signed up for workshops with the Three Stuffed Mums, to learn to tell their own 
stories through the art of comedy, following the Mum’s sold out performance in May and filming for Back to 
Back Theatre’s The Democratic Set generated an overwhelming response attracting a truly diverse 
participation from the community. Local artists have been selected for Craftsouth’s Wooden Boat exchange 
project which will commence with planning sessions with local boat builders. 

On the schools front, all 18 performances of the six available productions were sold out.  Schools from Port 
Elliot, Jervois, Victor Harbor and Strathalbyn as well as those in Goolwa have grabbed the opportunities 
available.  The calibre of shows being presented would not be possible without the facilities now available at 
Centenary Hall.  Similarly, Carclew’s Creative Education Partnership residency project, Drawing in Motion, has 
inspired Goolwa Primary students and the resulting exhibition has been a triumph. 

The program continues throughout the remainder of the 2012 calendar year. 
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Cultural Places 

Supported by the Australia Council for the Arts, Alexandrina Council, Arts SA and Country Arts SA, Cultural 
Places is a new three year pilot initiative and one of only two programs being trialled nationally.  

The key to the Cultural Places program is the integration of artistic and cultural programs into the local 
council’s planning cycle to improve community wellbeing through cultural vibrancy right across the Alexandrina 
Council region, enabling a new Cultural Framework for Alexandrina Council to be developed alongside major 
region-wide arts projects.  

Planning has been underway throughout the year, with some projects already being undertaken.  

Just Add Water has provided the springboard for Cultural Places to extend to all parts of the Alexandrina 
Council region and was the catalyst for this pilot initiative being awarded to South Australia. It will build on the 
relationships already established and the enthusiasm being demonstrated for the artistic program already 
being rolled out. 

 

Kumuwuki / Big Wave 

Planning for the next Regional Arts Australia National Conference increased throughout the year, with a 
growing staff team to support the coordination, creation, marketing and delivery of the conference. Kumuwuki/ 
Big Wave takes place from the 18 to 21 October in Goolwa. Looking through the lenses of cultural leadership 
and emerging digital cultures, the conference seeks to understand resilience in the arts, and in particular within 
regional communities. 

International keynote speakers addressing the themes of: Resilient People, Strong Communities, Our 
Responsibility; Environmental Sustainability; and Organisations, Policies, Partnerships and Models for the 
Future  and are joined by panelists from across the country to deliver four days of presentations, discussions, 
video works. There are also opportunities to share even the smallest stories as part of the 20/360 program or 
take part in art making in the Lets Do program. 

Uniquely, this is the first national conference with a dual Indigenous/English title and where the conference and 
artistic program are completely intertwined. It is expected that up to 800 participants will attend. 

Country Arts SA has worked closely with the Regional Arts Australia Executive and the formation of various 
subcommittees has allowed for all aspects of the conference to be thoroughly explored. 
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Goal Three: Innovative use of places and spaces 

Where art and culture happens has become a renewed focus for the organisation this year.  

 

Utilisation of places and spaces for arts and culture 

In the Cultural Development division, investigation took place to map existing cultural resources so that the 
community and those planning to undertake events and projects regionally can use existing spaces to their full 
potential. Increasingly, development officers encourage regional artists to explore new ways of seeing and 
using traditional and non-traditional venues for their work. In particular, Country Arts SA has supported the 
Regional Galleries Association of South Australia in their endeavour to map regional gallery spaces.  

In the Artform Development division, the choice of venue appropriate to the work has always been a vital part 
of the delivery of existing work and the creation of new work. In particular, choosing appropriate spaces for the 
presentation of various types of work as part of Just Add Water has meant that a number of spaces in Goolwa 
and the Alexandrina Council area have been upgraded with funding from the State Government, such as 
Centenary Hall, Signal Point Gallery and the South Coast Regional Arts Centre or revitalized, such as the 
Cockle Train carriages, and has also resulted in some newly created spaces such as the movable inflatable 
storytelling whale Kondoli. 

Similarly, additional spaces have been sought for the specific requirements of Kumuwuki/Big Wave. These 
include local church halls, the micro brewery and football oval, as well as temporary structures for plenary 
spaces and utilising specially designed multi-use spaces which allow access for all; and travelling spaces such 
as buses, trains and boats for site specific work. Even local artists’ studios will become public places as part of 
the Open Studios program. 

 

Research and Audience development  

New thinking in the organisation has evolved around the collection and need for clear data about who engages 
with our programs and why, to better inform future planning. A major focus for 2011-12 has been the 
exploration of audience development initiatives.  

Working in harmony with the Marketing department, each division identified tools and strategies which 
attracted or resonated with different segments of the community. Much energy was devoted to developing 
specific messages about work being presented so that attendances could grow throughout the year. Specific 
groups for each mainstage tour were targeted and interactive opportunities, such as workshops with TaikOz 
and Deckchair Theatre, or being a part of Expressions Dance Company’s R&J performances, were successful 
in creating deeper engagement. 

Of major importance has been the re-development of our website www.countryarts.org.au, which aims to 
promote the work of the organisation and offer information to regional audiences and artists in an easy and 
aesthetically pleasing environment. A social media and communications strategy which is now following on 
from this has already resulted in new look Facebook sites for each Arts Centre and major programs. 
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Country Arts SA Arts Centres 

Increasing the utilisation of Country Arts SA’s arts centres is an ongoing role for staff and 13% growth was 
achieved in 2011-12. Whilst the number of film screenings at the Whyalla Cinema, Northern Festival Centre 
and Chaffey Theatres were marginally lower, many more commercial and community presented shows and 
events were held at all five Country Arts SA’s arts centres. This is a pleasing result, not just for Country Arts 
SA, but more importantly for the local audiences who enjoyed a greater diversity of product, ranging from 
Harbour Agency’s Looking through a Glass Onion with John Waters to various local ballet and dance schools’ 
end of year showcases. Local and national conferences were also held in the arts centres and included Rotary 
National Conference, SA Mining Conference, City of Mount Gambier Domestic Violence Conference, and 
Careers Promotion Roadshow. 

Exploring new ways to attract audiences to Country Arts SA and community venues, such as those utilised in 
the Shows on the Road program, which presents performing arts productions in town halls and community 
spaces in smaller centres, as well as assisting local artists to attract the community to their events, will 
continue to be an ongoing pillar in the organisation’s goal to support innovative uses for places and spaces. 
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Goal Four: Be a responsible and effective organisation 

A resilient organisation has the flexibility to respond to change and demand. 

 

2011-12 was an exciting period implementing a new organisation structure and new strategic directions, with 
new budgetary and governance processes in a tight financial environment. This has seen the organisation 
working towards shared goals across all divisions. These new directions are designed to ensure Country Arts 
SA is well placed to meet the arts needs and aspirations of regional South Australians over the next three 
years. 

In support of these changes, Board subcommittees were also refined. The Governance and Finance 
committee remains the sole subcommittee of the Board. The Grants Assessment panel continued its work and 
a Visual Arts Advisory Panel was established. 
 

Financial Result 

For the 2011-12 financial year Country Arts SA achieved a small budget surplus of approximately $58,000 
equivalent to less than half of one percent of total turnover. After allowing for grant funds committed to projects, 
Country Arts SA had a positive working capital of $502,000 as at 30 June 2012. This represents an excellent 
financial result given the continued difficult operating environment experienced by our arts centres and touring 
programs. 
 

Sponsorship 

Country Arts SA continued to partner with ETSA Utilities (now SA Power Networks) in the delivery of the 
mainstage performing arts program. This brings the length of the partnership to 15 consecutive years. In 
addition, ETSA Utilities sponsored a tour of Co-Opera’s Cosi fan tutte to Roxby Downs and Port Augusta.  

Considerable in-kind sponsorship for Kumuwuki/ Big Wave was also received from Freerange Future towards 
the development of the conference website, from Internode to support the rollout of temporary infrastructure to 
facilitate the digital needs of the conference and from AbaF (Australian Business Arts Foundation) in support of 
one of the international key note speakers. 

A new sponsorship arrangement with Murray Bridge Toyota saw the commencement of a three year plan to 
change all Country Arts SA vehicles to more fuel efficient hybrid cars.  

Working with Arts Support, Country Arts SA established an annual giving program. This was designed primarily 
as a community engagement strategy to connect with regional audiences in a new way and immediately 
attracted modest financial support. Funds received will be applied in the coming year to four programs: 

 A Ticket on Us – a scheme to provide access for disadvantaged community members to experience 
performing arts shows in the five arts centres 

 Community Hire Subsidy – to further reduce the hire rate for new community groups to use the arts 
centres  

 Shows on the Road – to grow the reach of this performing arts touring program 
 Visual Arts – to build the Learning Connections program which is designed to educate school 

audiences about specific touring exhibitions and offer professional development for teachers. 
 

17



Contractual Arrangements 

Country Arts SA did not enter into any contractual arrangements where the total value of the contract exceeds 
$4 million (GST inclusive) and extends beyond a single year during 2011-12. 

 

Fraud 

Country Arts SA has well documented internal controls and procedures that are designed to detect any 
possibility of fraud occurring within the organisation. To date there have been no instances of ongoing 
fraudulent behaviour. 

 

Accounts Payable Performance 

In accordance with Treasurers’ Instruction 11 Payment of Creditors’ Accounts Country Arts SA forwarded its 
account payment performance reports to the Department of Treasury and Finance each month.  Country Arts 
SA continues to maintain an efficient account payment performance throughout 2011-12 as follows: 

 

Particulars 
Number of  
Accounts Paid 

% of Total 
Accounts Paid 

Value in $A of 
Accounts Paid 

% of Total 
Accounts Paid 

Paid by Due Date * 5,724 94.28% $12,323,093  97.96%

Paid late & paid < 30 days 
from the due date 

273 4.50% $226,760  1.80%

Paid late & paid > 30 days 
from the due date 

74 1.22% $29,846 0.24%

  

* The due date is defined as per 11.2 of the Treasurer’s instruction. Unless there is a discount or a written 
agreement between the public authority and the creditor, payment should be within thirty days of the date of 
the invoice or claim. 
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Consultants 

During 2011-2012 Country Arts SA engaged one consultant, Rider Levett Bucknell SA to provide cost 
management services in relation to the Regional Theatres Review performed by Hassell Pty Ltd in the last 
financial year. Their engagement brief was to provide expert specialist advice in relation to drafting a cost 
estimate for upgrading each theatre and any savings strategies if required. The value of fees paid $4,125. 
 

  2012 

The number and dollar amount of consultancies paid/payable  No $’000 
that fell within the following bands: 

Below $10,000 1 4 

Total paid/payable to the consultants engaged 1 4 

 

Employees Overseas Travel 

During the 2011-12 year no employees completed any overseas trips for professional development purposes. 

 

Disability Action Plan 

Country Arts SA is committed to implementing a Disability Action Plan which takes into consideration the 
spaces in which our work is delivered. The Arts Centre Managers have actively worked on the development of 
a plan. However as Country Arts SA did not receive any capital funding for the maintenance and development 
of its arts centres in 2011-12, no projects were able to be undertaken to improve access for patrons with 
disabilities during the year. 

 

Reconciliation Statement  

During the year, discussions began to establish a Reconciliation Action Plan and Reconciliation Statement to 
build on the relationship Country Arts SA has with Aboriginal and Torres Strait Islander (ATSI) individuals, 
communities and arts organisations to acknowledge our commitment to ATSI people and communities. Further 
work is required with the Indigenous Reference Group to refine the Plan before implementation. 

 

Whistleblowers Protection Act 1993 

Country Arts SA has appointed a responsible officer for the purposes of the Whistleblowers Protection Act 
1993 pursuant to Section 7 of the Public Sector Act 2009. 

In 2011-12 there have been no instances of disclosure of public interest information to a responsible officer of 
Country Arts SA under the Whistleblowers Protection Act 1993.   
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Staff  

A newly refined organisation structure has meant new ways of working internally, with the aim of creating 
greater discussion, connections and efficiencies across divisions to better deliver a holistic arts and cultural 
program to regional communities.  

During the year Country Arts SA farewelled a number of long serving full time employees including Tina Turci, 
Kylie Kerrigan, Robert Johnston, Christine Hughes, Sue Marley and Terry Marter.  Country Arts SA would like 
to thank and acknowledge their important contribution to the organisation and the arts generally over many 
years. 

Partnerships continued to be sought to further the organisation’s reach and in the coming year a new Creative 
Communities Partnership Program will be launched to which organisations with shared goals may apply to 
employ arts and cultural development officers in more regional communities. 

In 2011-12 the health and well being of staff, up-skilling and professional development opportunities, and 
nurturing positive working relationships have been a renewed priority. Country Arts SA has in place a 
performance management system which provides for all contracted staff to have performance plans and six 
monthly performance and development discussions with their immediate supervisors. Pleasingly, performance 
plans were developed with all contracted Country Arts SA staff and this will remain an important pillar in the 
management and up-skilling of staff. 

 

Training and Professional Development 

Country Arts SA actively encourages the personal development of its employees.  The organisation is 
committed to ensuring the health, safety and wellbeing of its staff and patrons and invests a significant amount 
of money each year to appropriately train staff in OHS&W matters including emergency evacuation training, 
first aid training and defensive driving. 

During 2011-12 the organisation took advantage of courses offered by the State Procurement Board that were 
aimed at providing procurement fundamentals to managers within the public sector including an overview of 
the Board’s Policies and Guidelines. 

As in prior years Country Arts SA encouraged staff to attend at least one relevant conference or professional 
development activity each year such as the National Regional Arts Australia conference, National Exhibition 
Touring Association (NETS), Long Paddock and Performing Arts Centres Association annual conferences. 

In 2011-12 Country Arts SA contracted Andrew Horabin to conduct organisational wide training to teach staff 
about straight talking and more honesty in the workplace, with a workshop entitled “BULLSHIFT”.  It was most 
pleasing to be able to include other industry colleagues in this training opportunity which was delivered in the 
Hopgood Theatre, Noarlunga enabling staff to also network with other industry colleagues. 

As reported last year a number of Country Arts SA staff travelled to Tasmania to attend Junction 2010 and this 
experience has been most beneficial in assisting Country Arts SA, as the next host organisation, to shape the 
Regional Arts Australia national conference to be held in Goolwa during October 2012. 

In total approximately $50 000 was invested in training and professional development of staff during 2011-12. 
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Workforce diversity 

Country Arts SA recognises the value of a diverse workforce representative of the community that it serves and 
provides equal employment opportunities.  Information regarding workforce diversity, including disability, 
background and age are included in the staff profile summary at Appendix B. 

 

Voluntary flexible working arrangements 

Country Arts SA supports the individual needs of staff with regard to managing their work and other 
responsibilities and interests.  A number of employees are involved in their own artistic projects and 
endeavours and Country Arts SA provides flexibility with hours to enable staff to attend rehearsals, 
performances, exhibitions and other commitments.  This is largely achieved through time off in lieu of 
additional hours worked. 

During 2011-12 one staff member had a formalised part time work from home arrangement, and numerous 
other staff were supported to work from home on a needs basis.  During 2011-12 53 female staff members and 
24 male staff members had part-time/casual employment arrangements. 

 

Equal Opportunity Employment 

Country Arts SA is committed to the principles of equal opportunity employment for all staff. 

 

Occupational Health Safety and Injury Management 

Country Arts SA is committed to the Premier’s Zero Harm Vision and for ensuring greater safety at work, the 
organisation has in place a comprehensive occupational health, safety and injury management system to 
support health and safety and injury management within the organisation. 

For occupational health, safety and injury management purposes, employees of Country Arts SA are deemed 
employees of the Department of the Premier and Cabinet. As such Country Arts SA is included within the 
Department’s reporting, measuring and evaluation systems. The Department also provides advice and 
assistance to senior management on a fee for service basis. 

Country Arts SA has an Occupational Health Safety and Welfare Committee that meets quarterly and each 
work site has elected Health Safety Representatives that are able to inform the Committee of health and safety 
issues and incidents.  During 2011-12 there were no notifiable incidents or injuries pursuant to OHS&W 
Regulation Part 7 Division 6; and there were no notices served pursuant to OHS&W Act s35, s39 and s40 
(default, improvement and prohibition notices). 
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Workers Compensation 

Country Arts SA workers compensation expenditure for 2011-12 compared with 2010-11 

Expenditure 
2011-12 
($’000) 

2010-11 
($’000) 

Variation 
($’000) + (-) 

% Change 
+ (-) 

Income maintenance 34 - 34 n/a 

Lump sum settlements redemptions – Sect. 42 - - - - 

Lump sum settlements 
Permanent Disability – Sect. 43 - - - - 

Medical/Hospital Costs combined 21 14 7 50 

Other 4 - 4 n/a 

Total Claims Expenditure 59 14 45 321 

 

New Claims 

There were no new workers compensation claims in 2011-12. 

 

Safety Performance Targets 

There were no work place fatalities, no new work place injury claims, no lost time injuries and no new 
psychological injury claims during the reporting period ending 30 June 2012. 

 

Energy Efficiency 

Country Arts SA commissioned an electrical and mechanical audit at the Northern Festival Centre, Port Pirie 
during 2010-11 with the objective of identifying ways to reduce energy consumption.  Recommendations were 
received which required significant capital investment and options were considered in 2011-12 to fund these 
important initiatives.  Due to limited funds being available Country Arts SA has needed to defer most of the 
recommendations of the report except for the acquisition and installation of a power factor corrector unit.  The 
power factor corrector modifies electrical energy consumed by electrical appliances to limit losses in 
appliances and wiring. 

Country Arts SA’s overall energy consumption is affected by a number of factors including, the aging plant and 
equipment, the level of usage of its theatres and prevailing weather conditions. 

Across all of the sites owned by Country Arts SA there was a small decrease in electricity consumption during 
2011-12 of 2.1% when compared to 2010-11.   
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Greening of Government Operations 

During the year Country Arts SA began discussions regarding the establishment of a policy and practices to 
embed sustainability into the ethic of staff working in the offices at the Port Adelaide site. Three areas were 
targeted: waste reduction, energy reduction and fuel reduction. Evaluation and monitoring the results of these 
new practices will inform the rollout of a sustainability program organisation wide. 

 

Capital Maintenance 

During the financial year Country Arts SA undertook the following maintenance works: 

 Installed new dimmer systems due to equipment wearing to a state that posed a fire danger risk to the 
Chaffey Theatre and the Middleback Theatre. Approximate value of the two dimmer systems installed 
was $95 000.   

 The head office located in Port Adelaide needed a new compressor on the chiller system again due to 
aging equipment. The value of the new compressor was approximately $26 000.   

 A power factor corrector unit, valued at $29 000 was installed in the Northern Festival Centre, the unit is 
expected to assist the centre to address rising energy consumption and costs. The full impact of the 
unit will be evident in 2012-13. 

 Repairs to the Middleback Theatre and Whyalla Cinema due to severe rain and hail storm experienced 
in February 2012. Approximately $36 000 worth of damage occurred in the theatre’s foyer requiring 
carpeting to be replaced. The cost of this work is expected to be recovered under insurance 
arrangements. 

 The Department of Planning, Transport and Infrastructure during 2011-12 removed asbestos flooring 
on catwalks at the Sir Robert Helpmann theatre. The asbestos removal necessitated the temporary 
removal of lighting bars and curtains and the covering of seats and walls in the Sir Robert Helpmann 
auditorium.   

Preliminary planning and other associated work commenced to ensure the organisation will be able to install 
digital cinema systems in regional theatres in the new financial year.  The State Government in the 2012-13 
budget subsequently announced $792 000 commitment across two financial years for the installation of the 
digital cinema systems.   

Country Arts SA continued its work to address matters raised from a fire safety audit conducted in the Northern 
Festival Centre in 2010-11. It is pleasing to report the State Government has announced it will provide $332 
000 to enable all matters raised from the audit to be addressed. It is anticipated similar work may need to take 
place in the Middleback Theatre and Whyalla Cinema in the near future. 

Further funding bids are being developed to both the State and Commonwealth Governments with a view to 
significant future upgrading of the regional arts centres. 
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Asbestos Management  
 

Annual Asbestos Management Report   2011-12 

Number of Sites: 6 Category 

Start of year End of year 

Category description Interpretation 
One or more item(s) at these sites… 

1 0 0 Remove Should be removed promptly. 

2 3  3  
Remove as soon as 
practicable 

Should be scheduled for removal at a 
practicable time. 

3 3 3 
Use care during 
maintenance 

May need removal during 
maintenance works. 

4 4 4 Monitor condition 
Has asbestos present. Inspect 
according to legislation and policy 

5 2 2 
No asbestos identified / 
identified asbestos has 
been removed 

(All asbestos identified as per 
OHS&W 4.2.10(1) has been removed) 

6 0 0 
Further information 
required 

(These sites not yet categorised) 

 

Definitions: 

Category: The site performance score, determined by the lowest item performance score at each site. 

Number of Sites in Category: A count of how many sites have the corresponding site performance score, with 
separate counts done at the start and the end of each year. 

Category Description: Indicates the recommended action corresponding to the lowest item performance score 
(recorded in the asbestos register by a competent person, as per OHS & W Regulations (SA) 1995, 4.2.10). 

Interpretation: A brief real-world example of what each category implies for a site. 
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Advocacy/Leadership 

Country Arts SA continues to advocate on behalf of regional communities for arts infrastructure, programs and 
funding. 

Country Arts SA maintains membership and representation on national, state and local bodies to ensure a 
regional perspective and informed equitable decision making on policy, programming and funding issues.  
During 2011-12 these included: 

 Arts Industry Council of SA 

 Australia Council of the Arts Theatre Board 

 Australian Performing Arts Centres Association 

 Performing Arts Touring Alliance 

 Blue Heelers (regional performing arts touring network) 

 Carclew Youth Arts 

 Community Arts Network SA 

 Creative Communities Network 

 D’Faces of Youth Arts 

 Independent Cinemas Association of Australia  

 National Association for the Visual Arts Ltd  

 National Exhibitions Touring Support Australia  

 National Regional Arts Promoters Network 

 Regional Arts Australia  

 Regional Galleries Association of South Australia 

 Riddoch Art Gallery Board, Mount Gambier 

 Various Arts SA Funding Panels 
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Freedom of Information 

Part II   Section 9 (2) Agency Structure and Functions - Section 9 (2) (A) 

Information relating to the organisational structure of Country Arts SA, its objectives and functions, legislation 
and resource levels is contained elsewhere in the Annual Report and is deemed to be consistent with the 
requirements of the Freedom of Information Act, 1991. 

 

Effect of Agency’s Functions on Members of the Public – Section 9 (2) (B) 

Country Arts SA has a direct effect on the general public through: 

 the management of art centres located in Whyalla, Port Pirie, Renmark, Mount Gambier and Noarlunga; 
 the management of the regional centre for culture program and hosting the Regional Arts Australia 

National Conference; 
 the touring of visual arts exhibitions and the performing arts; 
 the management of grants into communities; 
 the provision of human and financial resources for community cultural development activities. 

 

Details of the activities undertaken by Country Arts SA during 2011-12 are included elsewhere in the Annual 
Report. 

 

ARRANGEMENTS FOR PUBLIC PARTICIPATION IN POLICY FORMULATION –  SECTION 9 (2) (C) 

Country Arts SA operates within the broad framework of the Government’s Arts Policy Statement. 

There is community representation on the Board of Trustees and the views of these representatives are taken 
into consideration in all policy formation. 

 

DESCRIPTION OF KINDS OF DOCUMENTS HELD BY THE AGENCY – SECTION 9 (2) (E) (F) 

To access Country Arts SA documents, it is necessary to apply in writing under the Freedom of Information 
Act, with the accompanying application fee: 

 The Manager, Corporate Resources 
 Country Arts SA 
 2 McLaren Parade 
 Port Adelaide   SA   5015 
 Telephone: (08) 8444 0400 
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Appendix A: Organisational Structure as of June 2012 
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Manager Infrastructure 
Ray Ellison

Team Leader Finance and 
Business Systems 
Christine Gallasch

 Accounting Officer 
 Jo Robinson

 Finance Officer 
 Susan Altamura

 Finance Officer 
 Naomi Barratt

 Grants and  
 Administration Officer 
 vacant

Organisational Structure June 2012
Chief Executive Officer 

Steve Saffell

Director Community  
Engagement 
Anthony Peluso

Minister for  
the Arts

Country Arts SA 
Board of Trustees

Executive Assistant 
Louise Davidson

* Officers are employed by Local Councils with funding support from Country Arts SA

Manager Artform Development 
Craig Harrison

Manager Hopgood Theatre 
and Arts Centre Coordinator 
Sussan Baldwin

Marketing Manager 
Kyra Herzfeld

Conference Coordinator 
Jo McDonald

Manager Corporate Resources 
Natalie Venning

Manager Cultural Development 
Imelda Rivers

Indigenous Arts Development Officer 
Mandy Brown

Team Leader Development 
Sam Yates (currently Kirstie Jamieson)

 Development Officer Northern* 
 Ellenor Day

 Development Officer  
 Western Eyre 
 Jayne Holland

 Arts and Mental Health  
 Development Officer Southern  
 Eyre Peninsula 
 Simone Gillam

 Development Officer 
 Whyalla (0.5 FTE) 
 Kirsty Connor

 Development Officer Port Pirie,  
 Upper Mid North 
 Kirstie Jamieson

Team Leader Development 
Merilyn de Nys

 Development Officer  
 Murraylands* 
 vacant

 Development Officer Riverland  
 Alysha Herrmann

 Development Officer Mallee  
 (0.5 FTE) 
 vacant

 Development Officer Tatiara* 
 Naomi Fallon

 Development Officer Mid South  
 East and South East Coast 
 vacant

Publicist /Marketing Officer 
Simone La Posta

Graphic Designer 
Beth Wuttke

Web and Communications  
Officer (0.5 FTE) 
Pip Gare

Marketing Officer RCC 
and National Conference 
Nicole Hall

Artistic Director 
Steve Mayhew

Conference Production Manager 
Francoise Piron 

Program Coordinator 
Becci Love

Program Coordinator 
Penny CamensTechnical Manager 

Paul Schrader

Administrative Officers (1.5 FTE) 
Tarryn Mezzino & Sharon Wauchope

Executive Producer 
Regional Centre of Culture 
Jo Pike

 Project Officer RCC 
 Ollie Black

Performance Development 
Steve Mayhew

Dance Program Manager 
Richard Seidel

Coordinator Visual Arts 
Katinka Bracker

Coordinator Performing Arts 
Pippa Stroud

Coordinator Arts Programs 
Brooklyn Ley

Coordinator Audience Development 
Tammy Hall

Technical Manager 
Paul Smith

Administrative Officer 
Lauren Grant

Technical Supervisor 
Fay Cakebread

Administrative Officer 
Jo Smith

Technical Manager 
Alex Suchenko

Administrative Officers (1.4 FTE) 
Lara Vallelonga & Sophie Cass

Technical Manager 
Paul Travers

Theatre Services Officers (1.5 FTE) 
Narelle Brine & Kirsty Connor 

Cinema Operations Officer (0.8 FTE) 
Abbie Greenwood

Manager Northern Festival Centre 
Jenny Stephenson

Manager Sir Robert  
Helpmann Theatre 
Frank Morello

Manager Chaffey Theatre 
Sharlene Martin

Manager Middleback Theatre 
Ryan Sutherland
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Appendix B: Staff Profile 

Agency Country Arts SA   

Persons 120   

   

FTE's 60.2   

   

Gender % Persons % FTE  

Male 29.2 23.5  

Female 70.8 76.5  

   

Number of Persons Separated from the agency 
during the last 12 months 

70  

   

Number of Persons Recruited to the agency 
during the 11/12 financial year 

33  

   

Number of Persons Recruited to the agency 
during the 11/12 financial year AND who were 
active/paid at June 2012  

22  

   

Number of Persons on Leave without Pay at 30 
June 2012 

1  

 
 
 

Number of Employees by Salary Bracket 

Salary Bracket Male Female Total 

$0 - $51,599 24 53 77 

$51,600 - $65,699 5 20 25 

$65,700 - $84,099 3 10 13 

$84,100 - $106,199 2 2 4 

$106,200+ 1 0 1 

TOTAL 35 85 120 
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Status of Employees in Current Position 

 FTE's  

Gender Ongoing Short-term 
contract 

Long-term 
contract 

Casual TOTAL 

Male 0 0 11 3.15 14.15 

Female 1.95 3.49 34.79 5.84 46.07 

Total 1.95 3.49 45.79 8.99 60.22 

Persons  

Gender Ongoing Short-term 
contract 

Long-term 
contract 

Casual TOTAL 

Male 0 0 11 24 35 

Female 2 5 37 41 85 

Total 2 5 48 65 120 

 
 
 

Number of Executives by Status in Current Position, Gender and Classification 

Classification Ongoing Term 
Tenured 

Term 
Untenured 

Other 
(inc. Casual)

TOTAL 
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EX-B 0 0 0 0 1 0 0 0 1 100 0 0 1 

TOTAL 0 0 0 0 1 0 0 0 1 100 0 0 1 

 
 
 

Total Days Leave taken 

Leave type 2011/12 

Sick Leave Taken 4 

Family Carer’s Leave Taken 0 

Miscellaneous Special Leave 0 
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Number of Aboriginal and/or Torres Strait Islander Employees 

Salary Bracket Aboriginal Employees Total Employees % Aboriginal Employees 

$0 - $51,599 3 77 3.9 

$51,600 - $65,699 1 25 4 

$65,700 - $84,099 0 13 0 

$84,100 - $106,199 0 4 0 

$106,200+ 0 1 0 

Total 4 120 3.33 

 
 
 

Number of Employees by Age bracket by Gender 

Age Bracket Male Female Total % of Total 

15 - 19 3 4 7 5.83 

20 - 24 2 7 9 7.5 

25 - 29 2 15 17 14.17 

30 - 34 0 10 10 8.33 

35 - 39 2 10 12 10 

40 - 44 5 8 13 10.83 

45 - 49 5 7 12 10 

50 - 54 5 10 15 12.5 

55 - 59 3 6 9 7.5 

60 - 64 4 5 9 7.5 

65+ 4 3 7 5.83 

Total 35 85 120 100 

 
 
 

Cultural and Linguistic Diversity 

Name Male Female Total % of Agency 

Number of Employees born overseas 3 5 8 6.67 

Number of Employees who speak language(s) 
other than English at home 2 3 5 4.17 
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Total Number of Employees with Disabilities (According to Commonwealth DDA Definition) 

Male Female Total % of Agency 

0 0 0 0 

 
 
 

Types of Disability (where specified) 

Disability Male Female Total % of Agency 

Disability Requiring Workplace Adaptation 0 0 0 0 

Physical 0 0 0 0 

Intellectual 0 0 0 0 

Sensory 0 0 0 0 

Psychological/Psychiatric 0 0 0 0 

 
 
 

Number of Employees using Voluntary Flexible Working Arrangements by Gender 

Leave Type Male Female Total 

Purchased Leave 0 0 0 

Flexitime 35 85 120 

Compressed Weeks 0 0 0 

Part-time 24 53 77 

Job Share 0 0 0 

Working from Home 0 1 1 

 
 
 

Documented Review of Individual Performance Management 

Documented Review of Individual Performance Management Total 

% Reviewed within the last 12 months 100 

% review older than 12 months 0 

% Not reviewed 0 
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Leadership and Management Training Expenditure 

Training and Development Total Cost % of Total Salary Expenditure 

Total training and development expenditure $33,074.00 Manual calculation – consult  
Circular 13 

Total Leadership and Management 
Development 

$18,016.00 Manual calculation – consult  
Circular 13 

 
 
 

Accredited Training Packages by 
Classification  

Classification Number of Accredited 
Training Packages 

ASO2 1 

ASO4 2 

ASO5 4 

ASO6 2 

ASO7 2 

EX 1 

HSE 5 

MAS3 1 

OPS01 1 

OPS02 1 

OPS03 4 

TEC 1 
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Appendix C: Board members and staff 2011 - 12 

Board members 
Lew Owens (Chair)  
Allan Aughey  
Alexandrea Cannon (until April 2012) 
Jennifer Cleary 
Bruce Green  
Mardi Jennings  
Diane McEwen  
Winnie Pelz 
Karl Telfer (from June 2012) 
Sandra Winter-Dewhirst 
 
Directorate Staff 
Chief Executive Officer 
Steve Saffell  
 
Executive Assistant 
Christine Hughes (until June 2012) 
Louise Davidson (from June 2012) 
 
Director Community Engagement 
Anthony Peluso 
 
Manager Corporate Resources 
Natalie Venning 
 
Director Business & Finance 
Tina Turci (until July 2011) 
 
Manager Infrastructure 
Ray Ellison 
 
Team Leader Finance & Business Systems 
Christine Gallasch (from November 2011) 
 
Accounting Officer 
Josephine Robinson 
 
Administrative Services Officers - Finance 
Susan Altamura 
Naomi Barrett  
 
Administrative Services Officer 
Louise Davidson 
 
 
 
 
 

Marketing & Communications 
Marketing Manager 
Kyra Herzfeld 
 
Publicist / Marketing Officer 
Simone La Posta 
 
Graphic Designer 
Beth Wuttke 
 
Web & Communications Officer 
Pip Gare  
 
Artform Development 
Manager Artform Development 
Craig Harrison (from October 2011) 
 
Executive Producer Regional Centre of Culture 
Jo Pike 
 
Project Officer Regional Centre of Culture 
Ollie Black 
 
Marketing Officer Regional Centre of Culture 
Nicole Hall  
 
Manager Dance Program 
Richard Seidel 
 
Manager Visual Arts 
Rob Johnston (until September 2011) 
 
Coordinator Visual Arts 
Katinka Bracker 
 
Coordinator Performing Arts 
Pippa Stroud 
 
Arts Programs Officer 
Naomi Gordon (until July 2011) 
 
Coordinator Audience Development 
Tammy Hall 
 
Coordinator Arts Programs 
Sue Marley (until December 2011) 
Brooklyn Ley (from March 2012) 
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Regional Arts Australia 
Executive Director   
Ruth Smiles (until October 2011)     
 
National Conference 
Artistic Director  
Steve Mayhew 
 
National Conference Coordinator 
Joanne McDonald 
 
Program Coordinators 
Rebecca Love 
Penny Camens 
 
Production Manager  
Francoise Piron 
 
Directorate Casuals 
Saskia Davidson 
Mia Davidson 
Jenna Gordon 
Vicki Pavia 
 
Cultural Development  
Manager Cultural Development 
Imelda Rivers 
 
Team Leader Development 
Samantha Yates 
 
Team Leader Development 
Merilyn de Nys 
 
Development Officer Port Pirie, Upper Mid North  
Kirstie Jamieson 
 
Indigenous Arts and Cultural Engagement Officer 
Mandy Brown 
 
Arts Officer Murraylands 
Dianne Gordon  
(Murray Bridge Council employee) (until August 
2011) 
 
Development Officer Riverland 
Rebecca Farrant (until June 2012) 
Alysha Hermann (from May 2012) 
 
Development Officer South East 
Dagney Strand (until September 2011) 
 

Development Officer Tatiara 
Naomi Fallon 
(Tatiara District Council employee) 
 
Development Officer Northern 
Ellenor Day 
(Port Augusta Council employee) 
 
Development Officer Whyalla 
Kirsty Connor 
 
Arts and Mental Health Development Officer 
Southern Eyre Peninsula 
Simone Gilliam 
 
Development Officer Western Eyre  
Jayne Holland 
 
Hopgood Theatre 
Manager, Hopgood Theatre & Arts Centres 
Coordinator 
Sussan Baldwin 
 
Technical Manager 
Paul Smith 
 
Theatre Services Officer 
Lauren Grant 
 

Casuals 
Emma Bargery 
Thomas Bayford 
Nicholas Berry 
Braden Bosustow 
Clinton Camac 
Alexander Campion 
Tony Clark 
Glen Davidson 
Don Eickhoff 
Simon Ellison 
Lance Fakes 
Sarah Farrell 
Anna Folkmer 
Elizabeth Folkmer 
Sarah Horne 
Oleh Kurpita 
Timothy Osborne 
David McHughes 
Zana Papp 
Amelia Smart 
Josh Smart 
Sandra Wilson-Folkmer 
Evette Wolf 
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Arts Centre Reference Group  
Margaret Collie 
Anna Cowcill  
Harry Dewar 
Jason Haskett 
Don Hopgood AO 
Steve Parker 
 
Sir Robert Helpmann Theatre 
Manager, Sir Robert Helpmann Theatre 
Frank Morello 
 
Fay Cakebread (from April 2012) 
Technical Manager 
 
Theatre Services Officer 
Johann Smith 
 
Casuals 
Kathy Alston 
Mike Bakker 
Tim Bormann 
Fay Cakebread (until April 2012) 
Betty Clayfield 
Trudy Currie 
Sally Czerwonka 
Debbie Dalby 
Hayley Dean 
Kyle Gleed 
James Hunt 
Marcus Jones 
Karen Kennedy 
Benjamin Hunt 
Leon Hill 
Di Kember (until August 2011) 
Neville Moody 
Suzanne Panther 
Joanne Ratsch 
Barbara Robinson 
Frederick Robinson 
Janice Sandercock 
John Sandercock 
Hilton Smith 
Genevieve Vorwerk 
 
Arts Centre Reference Group 
Sue Charlton 
Peter Fairchild 
Fernanda Mayumi Ikeda 
Danni Jones 
Karyn Roberts 

Ruth Stephenson 
 
Northern Festival Centre 
Manager, Northern Festival Centre 
Jenny Stephenson 
 
Technical Manager 
Paul Schrader 
 
Administrative Services Officer 
Tarryn Mezzino 
 
Theatre Services Officers 
Sharon Wauchope 
 
Casuals 
Andrew Agars 
Mark Allen 
Billie Blieschke 
Robyn Dunn 
Alan Fricker 
Lynnette Hancock 
Pamela Harmer 
Christopher Hincks 
Kirsty Hoile 
Margaret Jenkins 
Annie Johnson 
Michelle Johnson 
Graham Johnston 
Bradley Joyce 
Morgan Joyce 
Christine Kent 
Jared Kent 
David Kent 
Victor Knauerhase 
Kylie Macklin 
Pauline Matthews (until March 2012) 
Lesley Patrick 
Lyn Petagna 
Dean Schrader 
Allan Sedunary 
Grant Stephenson 
Adrian Talent 
 

Arts Centre Reference Group  
Elaine Gardner 
Lorna Johns 
Rhys Millington 
Debi Myles 
Margaret Sawyer 
Margaret Vonow 
Sandra Waite 
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Chaffey Theatre 
Manager, Chaffey Theatre 
Sharlene Martin 
 
Technical Manager 
Terry Marter (until July 2011) 
Alex Suchenko (from June 2011) 
 
Administration Officers 
Lara Vallelonga 
Sophie Cass 
 
Casuals 
Cassie Andrews 
Colin Beldi 
Steven Drogemuller 
Carlie Germeroth-Campain 
Petrina Hale 
Tammy Hamood 
Rachel Heppner 
Nicole John 
Paul Kaesler 
Renee Karpany 
Daniel Lacey 
Terry Marter (from July 2011) 
Jeffery Matthews 
Luke Meaney 
Brianna Obst 
Adam Pedler 
Gregory Reeks 
Jessica Stanley 
Michelle Storry 
Emma Vallelonga 
Belinda Van Oosten 
Richard Van Giesen 
Marion Williams 
Frances Woolford 
Sharon Yendall 
 
Arts Centre Reference Group 
Rhonda Centofanti 
Stu Martin 
Tony Sharley  
Emma Warner 
Deanna Zekuschis 
 
 
 
 

Middleback Theatre 
Manager, Middleback Theatre 
and Whyalla Cinema 
Ryan Sutherland 
 
Theatre Technical Manager 
Paul Travers 
 
Theatre Services Officer 
Narelle Brine  
Jessica Hendry (until February 2012) 
 
Projectionist 
Kirsty Meredith (until April 2012) 
Abbie Greenwood (from April 2012) 
 
Casuals 
Kristy Ashwood 
Corey Beinke-Heath 
Chloe Coles 
Stephen Coles 
Jenna Cruse 
Caitlin Collison 
Luisa Damiani 
Elizabeth Dennis 
Steve Gray 
Abbie Greenwood 
Brett Geihlich 
Tyler Geihlich 
Barry Hammond 
Ron Hay 
Jordon How 
Glen Jeary 
Grahm Johnston 
Ricki Litton 
Katrina Presch 
Kirsty Sampson 
Melissa Schenck 
Laura Shaw 
Ryan Wakeling 
Evette Wakeling 
Simon Williams 
 
Arts Centre Reference Group  
Bernadette Abraham 
Colin Carter 
Nicole Carter 
Glen Smith  
Danielle Walpole 
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Country Arts SA

Strategic Directions 
2011 - 2014
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Since 1993 Country Arts SA has  
worked with unique and diverse 
communities throughout regional  
SA to present, produce, fund and 
facilitate arts and cultural development 
opportunities that connect people, 
places and cultures.

Following an extensive community 
consultation process in March and 
April 2011 and in keeping with South 
Australia’s Strategic Plan objectives of:

 • Growing Prosperity
 • Improving Wellbeing
 • Attaining Sustainability
 • Fostering Creativity  
  and Innovation
 • Building Communities
	 •	 Expanding	Opportunity

Country Arts SA has determined the 
following strategic directions for the  
next three years...

Our Vision
A better life for all South Australians

Our Mission
To create opportunities in regional South 
Australia through arts and culture which 
contribute to the development of sustainable 
communities.

Our Values
We value:
• Creative risk taking
• Active engagement
• Diversity
• Cultural leadership
•	 Equity	
• Innovation
• Collaboration
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More people 
experience,  
value and benefit  
from the arts
 
Ensuring	cultural	opportunities	are	available	to	
all South Australians means a stronger focus on 
building audiences with a greater understanding 
of, and appreciation for, the arts and building 
capacity to achieve excellence in the arts.

We are striving for:

• More people to attend and take part  
 in the arts.

• Communities to be engaged in the  
 identification of their own arts needs  
 and aspirations.

• Projects and initiatives that meet community  
 needs and encourage new and outstanding  
 arts experiences.

• Broader individual and community  
 involvement in the arts through forums,  
 conferences and vibrant cultural events.

• Meaningful arts experiences that include  
 recognition and celebration of our diverse  
 cultures.

Our	performance	will	be	measured	by:

• The quality and reach of our programs  
 and activities.

• The level of active community involvement  
 in shaping arts experiences.

• Local relevance and the value placed on  
 the arts and the work of Country Arts SA  
 in regional communities.

• The extent to which skills and capacity  
 are built within communities as a result  
 of our programs.

 
Our Goals
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Investment  
in artists and  
product
 
Investment in the development of artists and 
product ensures artists and organisations have 
the freedom to create and to achieve excellence 
in the arts. Access to outstanding artists and 
product not only provides regional communities 
with opportunities to experience the arts, but 
for individuals and organisations to access 
skills and expertise that will benefit their own 
practice.

We are striving for:

• Leadership in the development of artists 
 and product through access to professional  
 programs, practitioners, mentorships,  
 residencies and workshops.

• The development of meaningful partnerships  
 and networks to facilitate sustainable arts  
 programs and opportunities.

• The development of vibrant new works.

Our	performance	will	be	measured	by:

• The number of employment opportunities  
 that are generated for artists and arts  
 organisations.

• The quality of works being produced by  
 individuals, organisations and in the  
 community.

• Attraction and retention of artists living  
 and working in regional South Australia.

• Skill levels within regional South Australia.

 
Our Goals
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Innovative use 
of places 
and spaces
 

Regional South Australia has always been able 
to look beyond the use of traditional theatres 
and galleries for presentation of the arts. Not 
just as a result of resource constraints, but 
because the innovative use of non-traditional 
spaces can enhance the experience or may be 
an intrinsic part of the work itself. Country Arts 
SA has a role to play in facilitating the use of a 
wide variety of spaces and places for the arts 
and a responsibility to maximise the use of its 
own venues for a wide variety of purposes.

We are striving for:

• Availability of a broad range of facilities,  
 places and spaces for artists, audiences  
 and participants.

• Greater utilisation of Country Arts SA  
 facilities for arts, commercial and  
 community purposes.

• Partnership investment in cultural  
 infrastructure.

Our	performance	will	be	measured	by:

• Availability and utilisation of spaces and  
 places in communities for a broad range  
 of arts needs.

• The effectiveness of partnerships which  
 enable Country Arts SA to facilitate and  
 advocate for the use of non-arts spaces  
 for arts projects and events and reduced  
 reliance on Government support for the  
 operation of its own arts centres.

• The extent to which Country Arts SA’s arts  
 centres are utilised by and relevant to a  
 broad cross section of the community

 
Our Goals
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Be a responsible  
and effective 
organisation
 
Country Arts SA needs to be accountable for 
the use of public money in meeting our goals 
for	regional	South	Australia.	Our	organisation	
also needs to be responsive and flexible in 
order to meet the changing arts needs of 
regional South Australia and policy directions of 
state and Australian Governments.

We are striving for:

• A staffing structure that supports Country  
 Arts SA’s goals through sharing of  
 information, resources and opportunities  
 across all arts programs.

• Accountability through sound governance.

• An appropriately skilled workforce,  
 supported by effective human resource  
 policies and practices.

•	 Our	strategic	directions	to	be	consistent	 
 with and fully supportive of South  
 Australia’s Strategic Plan. 

• Recognition at a regional, state,  
 national and international level that our  
 organisation is a leader in the arts.

Our	performance	will	be	measured	by:

• Financial management within the SA  
 Government framework.

•	 Our	ability	to	attract	and	retain	quality	staff.

• The skills levels of our staff and relevance  
 to their roles.

• The health and wellbeing of our staff.

• The extent to which we are able to  
 achieve our strategic goals.

 
Our Goals
 
Our Goals

80



Country Arts SA will employ strategies in five 
key areas across the organisation’s entire 
business plan. 

Engagement 
 
Develop and implement effective engagement 
and communication processes including 
facilitating community forums and reference 
groups, innovative use of web based 
communications in addition to traditional 
printed and electronic media, and improved 
branding of our organisation and programs. 

Partnerships 
 
Indentify and develop meaningful partnerships 
with arts agencies, community organisations, 
all levels of government and the private sector 
across all industry sectors but in particular 
health, education, environment and regional 
development.

Advocacy 
 
Advocate for the arts in regional South Australia 
and on a national platform including regular 
presentations to local government, regional 
development organisations, state and national 
government agencies and the private sector. 
Advocacy will also include active committee 
and board involvement and participation at 
conferences and summits. 

Research 
 
Embed	effective	research	mechanisms	
across all areas of the organisation including 
audience impact and artist surveys, peer 
panels, benchmarking activities, community 
focus groups and regular evaluation of all our 
programs and work in regional and remote 
South Australia. 

Education 
 
Provide opportunities to increase access to 
arts skills and knowledge including exhibitions, 
performances, screenings, interactive 
presentations, forums, skills workshops, artists 
in residence programs, prizes, scholarships, 
mentorships, school and general public venue 
tours and education kits.

 
Our Strategic Priorities
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To find out more about any of our  
programs visit www.countryarts.org.au 
or call (08) 8444 0400

 
For more information
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Theatre Usage 

 MIDDLEBACK 
THEATRE 

NORTHERN 
FESTIVAL CENTRE 

CHAFFEY 
THEATRE 

HELPMANN 
THEATRE 

HOPGOOD 
THEATRE TOTAL 

Films       

Screenings YTD 
Total Audience 
Average Audience 

1,101 
28,493 

26 

92 
9,588 

104 

168 
16,181 

96 

- 
- 
- 

- 
- 
- 

1,361 
54,262 

40 

Ballroom       

Hirings YTD 
Total Audience 
Average Audience 

- 
- 
- 

38 
6,264 

165 

- 
- 
- 

- 
- 
- 

- 
- 
- 

38 
6,264 

165 

Live - Programmed       

Performances YTD 
Total Audience 
Average Audience 

3 
454 
151 

4 
953 
238 

2 
345 
173 

7 
1,702 

243 

8 
2,195 

274 

24 
5,649 

235 

Live - Touring Unit       

Performances YTD 
Total Audience 
Average Audience 

7 
1,572 

225 

6 
1,263 

211 

9 
1,745 

194 

5 
984 
197 

3 
671 
224 

30 
6,235 

208 

Conferences       

Conferences YTD 
Total Audience 
Average Audience 

10 
1,530 

153 

2 
480 
240 

3 
300 
100 

10 
2,380 

238 

- 
- 
- 

25 
4,690 

188 

Live - Commercial       

Performances YTD 
Total Audience 
Average Audience  

19 
5,207 

274 

24 
6,874 

286 

19 
5,136 

270 

25 
8,186 

327 

27 
9,037 

335 

114 
34,400 

302 

Live - Local       

Performances YTD 
Total Audience 
Average Audience  

31 
7,825 

252 

21 
6,181 

294 

23 
7,413 

322 

49 
16,348 

334 

118 
29,437 

249 

242 
67,204 

278 

Live - Total       

Performances YTD 
Total Audience 
Average Audience  

70 
16,588 

237 

95 
22,015 

232 

56 
14,939 

267 

96 
29,600 

308 

156 
41,340 

265 

473 
124,482 

263 

TOTAL LIVE / FILMS       

Perf/Screenings YTD 
Total Audience 
Average Audience 

1,171 
45,081 

38 

187 
31,603 

169 

224 
31,120 

139 

96 
29,600 

308 

156 
41,340 

265 

1,834 
178,744 

97 
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Performing Arts 

  # Performances Attendance 

Mainstage Season    

James Morrison Quintet James Morrison Enterprises 6 2 092 

Krakouer! Deckchair Theatre 3 331 

The Sum of Us HIT Productions 6 587 

Now we’re swingin’ – Tom Burlinson DownUnder Productions 6 1 769 

Dinosaur Petting Zoo Erth Physical Theatre 12 3 147 

Circa Circa 3 888 

R&J Expressions Dance Company 6 672 

Shifting Sand TaikOz 6 1 058 

  48 10 544 

Morning Melodies    

Celtic Whispers Annalisa Kerrigan 3 759 

Doris & Me Janet Seidel 3 829 

Puttin On The Ritz John Lidgerwood & Co 3 986 

Why Muriel Matters Muriel Matters Society 1 278 

  10 2 852 

Shows on the Road    

Janet Seidel Five Star 4 165 

Why Muriel Matters Muriel Matters Society 3 184 

Half-Real The Border Project 3 175 

Cosi fan tutte Co-Opera 2 157 

What A Man's Gotta Do Andrew Horabin 9 679 

  21 1 360 

Shows for Schools    

Mr McGee and the Biting Flea Patch Theatre Company 16 8 070 

Dot and the Kangaroo School Screen 5 1 426 

Hating Alison Ashley School Screen 5 474 

Krakouer! Workshops Deckchair Theatre 1 35 

R&J Expressions Dance Company 3 163 

Circa Workshops Circa 3 86 

TaikOz Workshops TaikOz 3 145 

War Mother State Theatre Company of SA 7 853 

  43 11 252 

    

TOTAL  122 26 008 
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Regional Centre of Culture Just Add Water 

Total Attendance/Participation 29 143  

No of Indoor visual exhibitions 12  

No of Indoor visual events 11  

Attendances at all visual events 16 736  

No of Performance based productions 24  

No of performances 37  

Attendances at performances (fixed capacity) 2 668  

Average % of capacity (performances) 95%  

Attendances at performances (no fixed capacity) 7 947  

No of Hands on sessions (days) 89  

Attendance at hands on sessions 602  

Community Participants in creation of new work 527  

Attendance at Community conversations 350  

No of Hands on participants (across all projects) 1 177  

No of Residencies 4  

No of Residency Days 33  

Attendance at History/Heritage events/projects 313  

schools attendances 1 416  

No of people telling their own stories (est) 77  

No of participating local artists (professional) 27  

No of Major Public events 1  

Utilisation of non-standard venues 10  

No of Lead Agencies involved (max 19) 12  

No of SA Arts companies (non lead agency) 14  

Attendances at major public events 4 500  

Total number of events 131  

   

Dance Projects Attendance 

Professional artists employed 16 61 

Participants in skills development projects 12 1 009 

Audience for the project outputs 9 9 556 

TOTAL  10 626 
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Performance Development 

Create or Produce new work    

What Regional / Metro  
/ Overseas 

# works created at 
this location 

 

Half Real by The Border Project / New Australian 
Work 

Regional 1  

If There Was A Colour Darker Than Black I’d Wear It 
(CD3) / New Australian Work 

Regional 1  

    

Tours    

 Regional / Metro / 
Overseas 

# Performances Attendance 

Half Real by The Border Project* Regional 6 263 

    

Workshops, seminars, classes and screenings    

What Type Regional / Metro / 
Overseas 

# at this location Attendance 

The Coriolis Effect 
(Goolwa) 

Weekend Forums  
& Seminars 

Regional 1 3 

The Coriolis Effect 
(Castlemaine) 

Weekend Forums  
& Seminars 

Regional 1 2 

    

Create or Produce new work    

Type of Activity Record Brief Details 

Cultural Leadership Program The Coriolis Effect Program with Punctum Inc - an exploration 
into live arts role in civic engagement in regional areas. 
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Visual Arts 

 No. of Galleries    Attendance 

Exhibition   

Robert Hannaford: Open Studio 4 33 802 

Wata: Wind 3 3 164 

Buffalo, Bird and Bandicoot 4 8 254 

Rita Hall - Museum Studies 1969-2009 5 4 238 

Our Mob 2010 On Tour 5 19 112 

Converse(ly) 6 12 347 

Archer's Arcadia 7 13 564 

The Lost Tools of Henry Hoke 4 2 408 

Desert to Dunes 10 5 671 

Points of Contact 8 5 332 

Le Cheile 1 643 

Prospects 3 3 593 

Maralinga: The Anangu Story 2 1 055 

 62 113 183 

   

River Lands Gallery: Community Exhibitions   

 SALA - Yvonne Lempens 1 225 

Berri Based Arts Group 1 204 

Glossop High School Year 12 Art Works 1 145 

Treasures 1 345 

Chick Pics 1 214 

Youth Week - PressureLands 1 44 

Tony Marianski 1 83 

 7 1 260 

   

TOTAL 69 114 443 
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All Grants 

 No. Projects    $ Funded 

Artist Professional Development   

Community Projects Program 1 10 000 

Opportunities for Regional Artists Program: C1 5 24 593 

RAF Quick Response 22 19 904 

Regional Arts Partnerships Program 1 17 418 

Skills Development 4 1 734 

Artist professional development Total 33 73 649 

Artworker and/or Community Skills Development   

Community Projects Program 9 40 063 

New Communities 1 3 356 

RAF Quick Response 24 21 270 

Regional Arts Partnerships Program 1 8 030 

Shows on the Road 1 1 500 

Skills Development 7 9 620 

Artworker and/or Community Skills Development Total 43 83 839 

Community Capacity Building   

Community Projects Program 9 106 625 

New Communities 3 10 686 

Opportunities for Regional Artists Program: C2 3 35 325 

RAF Quick Response 3 3 094 

Regional Arts Partnerships Program 2 59 200 

Shows on the Road 2 3 000 

Skills Development 1 300 

Strategic Initiative Projects 1 35 000 

Community Capacity Building Total 24 253 230 

Project Development   

Regional Arts Partnerships Program 1 5 576 

Project Development Total 1 5 576 

Small Cultural Projects   

New Communities 1 6 250 

Skills Development 1 2 465 

Small cultural projects Total 2 8 715 

   

TOTAL 103 425 009 
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Glossary 

Breaking Ground Country Arts SA’s annual Visual Artist Professional Development Award. The 
inaugural award was announced in 2011. 

Change and Adaptation A three-year program aimed at embedding community arts and cultural practice 
in environmental and health care businesses in the southern Fleurieu, Murray 
Mallee and Coorong regions of South Australia. 

Cultural Places a three-year strategic initiative covering arts, cultural and audience development 
in the Alexandrina Council area that will operate under the name Just Add Water. 

D’N’A Country Arts SA’s Dance In Action program. 

Just Add Water (JAW) the name of the 2012 Regional Centre of Culture event held in Goolwa, SA. 

Just for Kids (JFK) Country Arts SA’s school holiday program delivered in the Hopgood Theatre 
(Noarlunga) and the Sir Robert Helpmann Theatre (Mount Gambier). 

Kumuwuki / Big Wave The dual Ngarrindjeri / English name for the 2012 Regional Arts Australia 
National Conference (18 – 21 October, 2012). 

Learning Connections Lifelong learning program which provides resources and teacher’s kits for 
Country Arts SA’s visual arts exhibitions and performing arts performances. 

Main Stage The annual season of circus, comedy, dance, opera, music, musical and theatre 
performances curated and presented by Country Arts SA in its five venues as 
well as the Nautilus Theatre in Port Lincoln. 

Morning Melodies The daytime program specifically targeting an older demographic. 

RCC Country Arts SA and the South Australian Government’s Regional Centre of 
Culture program. 

Shows for Schools A season of drama, dance, visual arts, literature, films and workshops curated for 
young people aged five to 18 and offered through Country Arts SA’s five venues 
as well as the Nautilus Theatre in Port Lincoln. 

Shows On the Road Country Arts SA’s touring program that presents performance works in towns 
and communities throughout the state. 

Visual Arts program Country Arts SA’s touring program that presents visual arts exhibitions in 
galleries and gallery spaces throughout the state. 
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Country Arts SA would like to thank the following supporters 
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