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About This Report 

 

In 2012 the Alexandrina Council hosted the third Regional Centre of Culture (RCC) program in South 
Australia, the previous two having been held in Port Augusta (2008) and Murray Bridge (2010). 

Managed by Country Arts SA on behalf of the South Australian government, the RCC model aimed to 
contribute to building a strong and resourceful community and improving wellbeing through arts 
and cultural development. 

In Alexandrina the program was named Just Add Water, reflecting the community’s unique and 
precious relationship with the rivers, lakes, sea and wetlands in the region. 

Country Arts SA commissioned an independent evaluation of the 2012 program documenting the 
many positive outcomes for the community.  The 2012 Evaluation Report by Dr Christine Putland can 
be found on the website here. 

Based on the success of Just Add Water in 2012 it was nominated for a further two years funding by 
the Australia Council for the Arts, Cultural Places Initiative as one of two pilots, the other being 
Rockhampton in Queensland.   

A further evaluation of Just Add Water until the end of 2014 was undertaken to ascertain progress 
towards the goals of the Cultural Places Initiative.   

This Report supplements the 2012 findings and is based on the evaluation conducted during 2014 
by Dr Christine Putland. 

 

Launch of Station to Station: Artists Seb Humphreys and KAB101; photo Richard Hodges   

http://www.countryarts.org.au/program/regional-centre-of-culture/just-add-water-2012-community-impact-report/
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FINDINGS PART 1:  

Evaluation findings in relation to the Cultural Places Objectives 

The findings reported here are based on the research results detailed in Part 2 of this Report.   

Examples of comments cited are verbatim quotes drawn from survey, focus group and interview 
data.  
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OBJECTIVE 1:  

INCREASED ARTS AND CULTURAL OPPORTUNITIES  

FOR COMMUNITY MEMBERS, ARTISTS AND VISITORS 

The 2012 Evaluation found that the sheer numbers 
of projects, events, exhibitions, performances, 
screenings, festivals, workshops, forums and 
general activity generated in Year 1 were 
significant, leaving no doubt that the opportunities 
for people to become involved in arts and cultural 
activities within the region had grown 
exponentially since the beginning of Just Add 
Water.  The program was shown to comprise a 
comprehensive range of events, projects and 
spectacles inviting diverse modes of participation, 
from receptive audiences and observers to being 
involved in the creative process and ‘making art’.  
Artists at all levels of experience and working in 
many different art forms were involved. 

A core feature of the Regional Centre of Culture 
framework was joint state and local government 
investment in local facilities to support arts and 
cultural program development.   In 2012 the two 
main galleries, the Old Police Station and Signal 
Point (the latter including a theatrette), and 
Centenary Hall were significantly refurbished.  The 
early popularity of these venues has not abated 
and comments suggest that much of the success of 
Just Add Water is believed to have turned on 
access to such facilities.  

Goolwa is becoming known because of the 
facilities – it’s like an arts village. (Council staff) 

We’ve been a long time user, our Youth Theatre 
Group, of Centenary Hall, so the upgrade to the 
hall has just been magnificent. It’s given the 
young people that really great performance 
outcome…a fantastic theatre to work in… 
(Artist)  

The standard, especially at Centenary Hall, is 
very high. Prices are competitive and having 
people coming from the Hills and southern area 
is not out of range for a good night out. People 
at Victor Harbor are saying they wish they had 
heard of shows before. (General community) 

The Council motto has become: “A venue for 
everyone”. (Council staff) 

Program statistics 

To place the actual opportunities offered as part of 
the program in context, the total investment over 
the three years was budgeted at $1.6 million but in 
the event exceeded this amount, with 
contributions of $600,000 from the Australia 
Council for the Arts, $1.6 million from the South 
Australian government through Country Arts SA, 
and $1.5 million from Alexandrina Council.   In 
addition, a total of $2.7 million was invested in 
capital development of facilities ($800,000 from 
state government and $1.9 million from Council) 
without which many of the program events would 
not have been possible.  

Country Arts SA’s contribution to program staffing 
for the duration comprised:  

2011: 0.6 FTE (Executive Producer 0.5, Project 
Officer 0.1) 
2011/12: 1.75 FTE (Executive Producer 1.0, Project 
Officer 0.5, Marketing Coordinator 0.25) 
2012/13: 1.9 FTE (Executive Producer 1.0, Project 
Officer 0.4, Marketing Coordinator 0.5) 
2013/14: 1.25 FTE (Executive Producer 1.0, Project 
Officer 0.25) 
2014/15: 1.0 FTE (Executive Producer 0.75, Project 
Officer 0.25) 

Table 1 shows the number of activities, projects or 
events provided over the three year program.
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Goolwa 

2012 
Alexandrina 

2013 
Alexandrina 

2014 
Grand Total 

3 years 

Total number of activities/events/projects 545 372 416 1333 

No. of Indoor exhibitions (visual arts) 27 14 23 64 

No. of Gallery public events  27 19 24 70 

No. of Outdoor Visual Events 8 0 8 16 

No. of new works created locally through JAW 23 28 21 72 

No of hands-on sessions (days)  350 240 230 820 

No of community conversation sessions 8 2 2 12 

No of film/projection events 12 27 44 83 

No of major public events 3 2 4 9 

No of performance-based events 87 40 60 187 

Overall a total of 1333 separate opportunities were provided in the course of Just Add Water.  The very strong 
showing in 2012 compared to subsequent years mirrors the uneven distribution of funds and associated 
projects.  With the RCC in 2012 nearly all the activity apart from some of the exhibition program was managed 
through state funds, whereas in subsequent years there were many more locally generated projects included 
in the program requiring less financial support.  The slowing of activity in 2013 reflects a short period of 
uncertainty with local groups retaining the impression that Just Add Water would come to a close with the 
ending of the Regional Centre of Culture.  As the impact of its continuation with the Cultural Places funding 
began to be realised, confidence built once more and local initiatives emerged more strongly than ever.  Under 
the circumstances the total of 416 activities, events and projects by 2014 is a very positive outcome. 

A similar pattern is evident in Table 2 showing the rate of attendances and participation in the offerings. 

 

Goolwa 
2012 

Alexandrina 
2013 

Alexandrina 
2014 

Grand Total 
3 years 

Total Attendance/Participation 53711 29929 44714 128354 

Attendances at Indoor visual events 32052 19343 21862 73257 

Attendances at Outdoor Visual Events 846 0 6000 6846 

Attendances performances (fixed capacity) 7944 4083 5442 17469 

Attendances performances (no fixed capacity) 9812 4410 10052 24274 

Participation in hands on sessions3 1549 1774 985 4308 

Participation in History/Heritage events/projects 364 100 130 594 

Participation in creation of new work 719 139 142 1000 

Participation in community conversations 425 80 33 538 

While there are no directly comparable statistics prior to 2012, the total attendance and participation rate of 
more than 128,000 unquestionably represents a huge increase from previous years.  A more detailed listing of 
all events, projects and activities with breakdown of categories and participation levels can be found in 
Attachment A, while other statistics of interest are shown in Attachment B to this Report.

                                                           
3 ‘Hands on sessions’ refers to any kind of ‘creative participation’ where participants are involved in the ‘making’ of something, including 

but not restricted to a workshop.  For example it may include making costumes or performing in an ‘open mic’ session. 
 



Perceptions of extent and quality of opportunities 

Feedback from all evaluation sources offers a 
range of perspectives on the extent and quality of 
the opportunities that were provided.  It reinforces 
the view that a very good spread of high quality 
opportunities have been offered, highlighting 
features such as diversity, accessibility, program 
spread and reach and artists’ development.  

Diversity 

The Alexandrina community is not only 
geographically dispersed but also represents a 
wide range of interests, ages and backgrounds.  As 
is evident from the detailed listing in Attachment 
A, the program offered extremely varied types of 
activity, multiple art forms, differing degrees of 
intensity in engagement and location.  Feedback 
affirmed the perception that it catered to a broad 
cross-section of the community: 

I think the diversity has been its selling point and 
its strong point. (Council Staff) 

Not so much the “one thing”, but the broad 
ranging selection. The ‘Just Add Water’ team 
are to be congratulated for a program mix that 
had something for everyone. (Rain Curtain 
Project) 

Really enjoyed the range of cultural 
activities/events on offer (General Community) 

Aboriginal Dream time Stories. Nunga Puppets. 
Nunga Films (Rain Curtain Project) 

‘The Sponge’ school holiday activities, combined 
with learning about Indigenous cultures, has 
been inspiring, educational, innovative + 
creative. (Rain Curtain Project) 

Such a wide selection of events – for different 
age groups – entertainment, education, 
promotion of history and enjoyment. (Local 
contributor)  

[please] keep funding a range of events as they 
have been doing, throughout the year. That 
appeal to a broad range of ages and interests. 
(General Community) 

Accessibility  

Reflecting community diversity, the program was 
designed to provide opportunities accessible to 
the whole community regardless of age, ability, 
locality and particular interests.  The strong rates 
of attendance and participation shown in Table 2 
indicate that many people felt able to engage, an 

impression consistently acknowledged in 
community feedback.  

I feel like arts is far more accessible in this 
region…it’s not some kind of exclusive club, and 
I think that’s the difference that this program 
has fostered. (Council staff) 

There is a sense in which ‘we are all in it 
together’. (Artist) 

There was a varied program which was 
conducted across a wide demographic. (Local 
contributor) 

Live theatre shows + such good prices + creative 
pursuits affordable, accessible + life-changing, 
long-lasting memories. (Rain Curtain Project) 

‘Bringing art to where people are’ was consistently 
regarded as an important equity issue in a regional 
context and this marked a significant achievement 
for Just Add Water.  

The ability to see something live and locally is 
fantastic (Council staff) 

Being able to participate in our local area…it can 
be expensive to go to Adelaide…difficult to 
justify when on a budget. (General community) 

Opened up a lot of opportunities for people to 
participate and view/see art/performances that 
they would have had to travel for. (Local 
contributor) 

Isolated accessibility issues were identified in the 
General Community survey as barriers to 
participation for some: 16% of respondents cited 
‘expense or cost’ as a factor, 9% cited ‘lack of 
social network to attend with’, while 5% of 
respondents said that ‘lack of transport’ prevented 
them from being more involved. 

There’s a cohort here that don’t have a lot of 
extra spending money.  A lot of young people 
don’t get that opportunity especially if their 
parents are struggling. (Council staff) 

Program Spread  

Again in recognition of the dispersed geographic 
centres represented in the region, the issue of 
spread was paramount.  From its inception in 
2012, Goolwa was identified as the focus of the 
Regional Centre of Culture and also played host to 
Kumuwuki the same year.  Just Add Water aimed 
to strike a balance between developing a viable 
hub based around a critical population mass with 
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well-developed infrastructure on the one hand, 
and ensuring that all centres throughout the 
region had access to the opportunities provided on 
the other hand.  The question of uneven 
distribution of resources arising in the first year 
reflected existing sensitivities dating back to the 
local government amalgamation which brought 
several communities together as Alexandrina.  This 
emerged particularly in respect to the upgrading of 
major venues: 

We couldn’t have the Centenary Hall in seven 
different towns…I think a lot of people lost sight 
of the fact that it still creates that node of 
activity [within the whole area] and they were 
accessing it. (Year 1 focus group)  

Aware of these concerns, organisers delivered a 
more diffuse program in years 2 and 3 as the 
program listing (Attachment A) shows, with major 
initiatives like ‘Saltwater SurfArtFest’ in Middleton 
and Port Elliott, and ‘Telling Our Stories’ in 
Strathalbyn, Finnis, Mt Compass, Pt Elliot, 
Woodchester, Ashbourne.  Other projects outside 
Goolwa included ‘Drawing on Country’ in Milang, 
Clayton and Raukkan as well as working with 
Strathalbyn Youth Players and local presenters in 
Mt Compass. 

2012 funding was centred in Goolwa…but in 
subsequent years it’s definitely gone outside of 
Goolwa. (Council staff) 

Goolwa has a history of development – it has 
taken years to get to this point…now Middleton 
and Port Elliott have also got together to do 
things with Council support. (Artist) 

Nevertheless it is acknowledged that it was hard to 
shift the impression in some people’s minds that 
Goolwa was receiving more than its share of 
attention. 

As an Alexandrina Council initiative it has been 
regarded by many in, say, Strathalbyn as rather 
‘Goolwa-centric’. (Local contributor) 

All the above could benefit people in other 
centres if they had been offered in places other 
than Goolwa. (General Community) 

Run some sessions outside of Goolwa to share 
load of travelling and Goolwa people support 
other parts of the region so there is not so much 
of a divide. (General Community) 

Program Reach  

Genuine opportunities rely on knowledge of the 
program spreading widely through the community 
and the surveys indicated there was good public 

awareness.  In the General Community survey, of 
the respondents who answered the relevant 
question about awareness, 91% said they knew 
about Just Add Water.  Further, when shown a 
sample list of individual initiatives, responses to 
the top four scored more than 70% awareness: 
Painted stobie poles 81%; Centenary Hall 
performances 77%; Saltwater SurfArtFest 76%; 
Fringe in Goolwa 73%. 

…even people who weren’t involved in it could 
see that something was happening, and it’s 
created a real interest in the town… (Council 
staff) 

The consistently strong rates of attendance and 
participation shown in Table 2 suggest that the 
reach of Just Add Water was extensive, and that it 
translated into people availing themselves of the 
opportunities: 

In the projects I have been involved in definitely 
more than 200 people have engaged as 
audience and another 50 or so as participants. 
Also many artists have been engaged through 
the project. (Local contributor) 

There were clear indications that a considerable 
number of people travelled to the region to 
engage in arts and cultural opportunities.  While 
Just Add Water concentrates mainly on local 
engagement, this was a significant side-effect, 
however the many non-ticketed activities make it 
hard to track visitor attendance numbers and local 
monitoring of tourism visitors in general is 
limited.

4
   

Based on anecdotal reports coupled with feedback 
since 2012, however, many visitors took the 
opportunity to attend and participate.  Amongst 
respondents to the general community survey, 
13% were from outside of the Alexandrina area, 
some of whom expressed their appreciation in 
additional comments: 

Live in Happy Valley but come to visit sister as 
much as possible and often trips are planned 
around what events are on. (General 
community) 

We live in central Victoria but one of the 
BIGGEST attractions to visit SA again is to  
further connect with this program…we were 

                                                           
4 Aside from the difficulty of attributing visitor trends to a 
single purpose, statistics by Local Government area are only 
now being produced by Tourism Research Australia.  The 
Alexandrina Council Visitor Information Centres in Goolwa and 
Strathalbyn staffed mainly by volunteers collect and collate 
data manually but are obviously unable to account for all visits. 



really impressed and it enhanced our tourism on 
the Coorong water way immensely. (General 
community) 

Council staff in a position to observe and compare 
trends confirmed this impression: 

… there’s a lot of Council envy – so we get a lot 
of people from Victor Harbor going, “Why 
doesn’t our Council do what your Council does”? 
(Council staff) 

We've got a reverse effect happening down 
here. Whereas people from here used to go to 
Adelaide to visit relatives, to go and see shows, 
we're now having people visit relatives down 
here to come and see shows in Centenary Hall, 
which is brilliant. So rather than people going 
out of the town to experience culture, they're 
coming to us. (Council staff) 

Interestingly, aside from an increase in total door 
numbers in 2012/13 related to the Kumuwuki 
Conference, the Goolwa Visitor Information Centre 
reports a 7% increase in visits to the centre by 
local people for 2013/14 compared to 2012/13 
which could be attributed to Just Add Water 
activity.  

We have noticed that as the printed program 
gains in popularity there is an increased number 
of locals visiting to pick up programs, find out 
more information and make bookings. (Council 
staff) 

Publicity and Promotion 

Despite the apparently good reach, however, the 
effectiveness of particular publicity and promotion 
strategies in making sure people know about the 
opportunities available was frequently raised as an 
issue.  For instance, 19% of respondents to the 
General Community survey cited ‘lack of 
information about what’s available’ as barriers to 
attendance or participation, second only to ‘lack of 
time’ at 41%.  Furthermore most of the additional 
comments referred to inadequate publicity: 

Artistic activities and events are not publicised 
enough 

Some things I hear about at the last minute or 
after the event and it’s very annoying. 

Lack of information…seems very ad hoc 

I would love to have prior knowledge via email 
so that I can read it as I am legally blind. 

Maybe try to think of additional ways to 
advertise as people still say they don’t know 
about things. 

Practical factors like the timely finalising of 
program details were also identified but 
acknowledged as having been addressed by 
Council staff: 

Marketing was difficult as the program was not 
finalised and printed til the year had well and 
truly started.  This resulted in a loss of 
momentum.  We have learnt from this and as a 
result the one for 2015 is coming out in 
December. 

Overall, it was agreed that there appears to be no 
simple solution to the challenge of getting word 
out to the whole community.  In the 2012 ‘post-
event’ community survey, respondents were asked 
which, if any, of a series of listed sources they had 
used to find out about the program: 83% of 
respondents cited ‘local newspapers’, with ‘local 
radio’ (35%) and ‘email’ (30%) next, followed by 
websites (27%) and social media (25%).  This 
feedback informed strategies in the subsequent 
two years however the subject of publicity remains 
an ongoing talking point. 

The 2014 feedback includes the suggestion that 
Council could make better use of social media, 
although there is no consensus on this point and it 
may depend on the type of activity.  For instance, 
the survey of Participants who had been involved 
in projects in 2013-2014 showed the most 
common way they found out about the 
opportunities was through personal contact: ‘word 
of mouth’ (53%) or ‘contacted by a Just Add Water 
team member’ (30%).  Age did not appear to be a 
factor here, with respondents under the age of 31 
also favouring ‘word of mouth’, followed by ‘local 
newspaper’.   

This somewhat inconsistent finding was discussed 
with Council staff, who generally agreed it is a 
perennial talking point:  

You know, you talk to locals and say, “I went to 
this last night, why weren't you there?” [and 
they’d say] “Well I didn't know it was on.” 

I have the same thing. People come up to me 
the following week and go, “Why didn't we 
know about it?” I go, “What is the best way we 
can promote this to you for you to get the 
information?” They say, “Well, put it in The 
Times” – and it would have been in the Times, 
colour photograph and all, in the week leading 
up to it, and they didn't see it!  

They have to want to know…. Getting people to 
actively seek their information rather than the 
notion of it being delivered right to you. 
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Not everyone is going to be interested in the end 
– it’s like any other area in the community.  

Artistic development  

Providing opportunities for artists to extend and 
develop their practice lies at the core of Just Add 
Water and is an explicit feature of the Regional 
Centre of Culture/Cultural Places models.  Artists 
and local contributors confirmed that there had 
been many opportunities for both local and visiting 
artists to gain practical experience:  

As an artist who has received work through Just 
Add Water I have benefited directly. I took the 
opportunity to have a go at things beyond my 
normal practice…I got to work with, and get to 
know better, a number of local artists which 
may lead to further collaborations. (Artist) 

Personally the Just Add Water program has put 
me out in the public arena.  Working away 
quietly for years…now this programme has 
given me new contacts and a chance to work in 
my field. (Artist) 

Also there were many experiences for artists 
starting out… (Local contributor) 

Seeing local artists work, we are so privileged to 
have talented people in our community willing 
to share their talent and gifts. (Rain Curtain) 

The program has been a showcase for locals, as 
well as visitors alike. (Local Contributor) 

Established artists were challenged to take a 
step or two up with their work (me, for 
example), emerging artists were identified and 
supported to develop their work…and of course 
the endless events, theatrical and visual…it goes 
on.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Artist) 



 

Summary 

Overall the program documentation and community feedback demonstrates that there has been a significant 
increase in arts and cultural opportunities as a result of Just Add Water.  One of the key factors identified as 
crucial in achieving such breadth and depth in programming was the timeframe of three years that enabled 
program and Council staff to lay solid foundations on which to build a sustainable model. 

The seeds that were sown early on are just coming to fruition. This is the strength of having 

the time to consult widely and allow things to evolve. (Program staff) 

It all happened over 3 years so there was plenty of time to gravitate towards one or more  

of the many opportunities. (Local contributor) 

It takes time. If it had stopped at the end of the first year I don’t think I would have got to  

this stage. It is a long process. (Artist)  

Three years is good because those extra years helped to get to the heart of the skills we  

have locally. (Artist) 

Through the home brew project I witnessed ten songwriters expose their vulnerabilities and 

transform across three months to be bright shining stars onstage… When a seed is in the 

right soil and the time is right all you need is to Just Add Water…. Just Add Water to create 

sweet fruit. (Rain Curtain) 

 

The main suggestion regarding future opportunities was for Council to continue to support local artists and 
initiatives and to maintain funding levels for arts and culture. 
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OBJECTIVE 2: 

INCREASE IN EXTENT TO WHICH THE COMMUNITY  

VALUES ARTS AND CULTURE 

Participation and attendance levels (Attachment A) demonstrate significant interest in the opportunities on 
offer overall, an indication of the community’s collective valuing of arts and cultural activities over the past 
three years.  While the statistics alone do not tell the whole story, coupled with feedback from Council staff, 
artists, other contributors, participants and the general community, there is a convincing case that 
appreciation of arts and culture has grown incrementally with the increased opportunities to discover and 
experience the rewards.   

Seeing how eagerly the broader community supports the arts here, and how much things have expanded 
over the last three years. (Project participant) 

There is still a lot more traction to gain – but there has been a huge shift in how much the community values 
and understands the benefits of arts and culture. (Local contributor)  

Individual rewards from participating  

The 2012 evaluation found a very high level of 
satisfaction among participants surveyed and 
identified many individual benefits including 
feeling proud to be involved (90% of respondents), 
having a chance to express themselves (80%) and 
feeling better about themselves as a result (70%).    
Participants in the present evaluation gave reasons 
for deciding to get involved, suggesting that 
people were interested in ‘giving it a go’ in a 
generalised way rather than based on a detailed 
knowledge of the art form and the likely creative 
outcomes. 

Something new to experience and learn 

An opportunity to be inspired  

When asked to indicate why they engaged with 
the project in question, 63% said ‘to be part of the 
community’, ahead of ‘it sounded like fun’ and ‘the 
art form appealed to me’ (both 57%).  Because ‘my 
friends were involved’ was selected the same 
number of times as ‘to express myself’, by 35% of 
respondents.  In the event, however, participants 
indicated a high level of satisfaction with the 
specific experience: 100% said they ‘enjoyed it’ 
and 97% that it was ‘positive overall’.  Two of the 
highest rating factors were feeling ‘part of the 
community’ and ‘proud of my contribution’ (both 
97%).   

Almost all participants surveyed offered feedback 
in their own words about the aspects they valued 
most, highlighting the following: 

 Learning creative skills  

Learning about what goes into a play 

A new opportunity to try something with a new 
approach 

Getting to make my own song and learning 
new song writing skills 

 Social connection  

New friendships, bringing the community 
together, seeing people blossom 

Hearing stories from other people about their 
life experiences 

Being part of a caring community that was keen 
to be involved.  

 Sense of achievement, self-confidence   

Felt good about self  

Being supported to take risks with new, 
challenging work, and doing so 

Feeling confident about creating a performance. 

 Support from peers  

Meeting people who have the same interests as 
me and being able to express what I am 
passionate about. 

The positive feedback I received. 

Being involved with other artists and the 
interaction was most enlightening on different 
techniques 

 Pleasure and enjoyment 
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Being part of a most enjoyable community art 
event  

Enjoying the exhibitions and meeting visitors 

The relaxed, positive happy atmosphere that 
engulfed the whole weekend. 

Racing [box] cars at the showground. 

 Creativity in community 

Local live music 

Getting visual art into the community 

Seeing local history explored, documented and 
presented to the community 

 Making a contribution, being productive  

Feeling useful 

Mentoring the young indigenous kids and seeing 
them try new things 

It has resulted in being part of a support team 
behind the One River project.  

Imparting a sense of community in [school] 
students through the arts and an appreciation 
of the importance of the arts in the health of our 
society.  

Importantly, these personal rewards translated to 
87% of participants saying they would like to be 
involved in similar projects again, while all but 3 
participants said they would recommend that 
others get involved as they had.  About two thirds 
gave their reasons, mainly related to ‘learning’ or 
the ‘way it makes you feel’: 

Because it teaches you new skills 

Young people meet other young people outside 
their school circle, they learn about themselves 
and their community, society in an experiential 
way. 

Relaxing… great way to see life through the eyes 
of others and often they are travellers from 
outside the community 

Being involved in arts projects is great for the 
soul, building confidence…  

Powerful sense of connection and feeling 
valued. 

It’s very satisfying and enjoyable. 

To embrace yourself 

Feel part of the wider story of your district. 

To flesh out this impression of the things people 
valued most, the Rain Curtain installation project 
asked community members to say what had most 

inspired them during Just Add Water. A ‘word 
cloud’ capturing the relative frequency of 
responses can be found in Attachment C 
(‘Inspiration’), giving a snapshot of what they 
regarded as important.   

Community-wide value 

A firm sense of the value of arts and cultural 
activity for the whole community was also evident 
throughout the feedback.  The General Community 
survey findings show: 

 Respondents overwhelmingly agreed that it 

contributes to ‘creating social networks’ (93%), 

‘appreciation of diversity and difference’ (92%), 

‘community wellbeing’ (91%) and ‘a more 

vibrant community’ (90%), while supporting 

people to ‘learn new skills’ (91%) and ‘address 

issues creatively’ (88%).  

 Alongside a high level of approval for 

Alexandrina in terms of being an ‘attractive 

region’ (93%) that is ‘welcoming and friendly to 

visitors’ (90%), the vast majority (90%) of 

respondents agreed that ‘artists and other 

creative people make an important contribution 

to the region’.   

 A high proportion of respondents said they 

thought it important for local councils (91%), 

state and federal governments (90%) and local 

businesses (89%) to support arts and cultural 

activity in the community.  Even ‘non-

participants’ tended to agree: 

I am unable to attend [due to ill-health] but 
believe very strongly that they are necessary for 
the community at large to enjoy and socialise. 

This finding corresponds with the results of a 
separate Community Satisfaction Survey in 
2014 measuring Alexandrina Council 
performance in general.  After ‘Library 
services’ which had the highest average 
rating of 4.3 out of 5, ‘Arts and Culture 
Programs’ scored next highest at 3.8, equal to 
‘Tourism and events’.   

 While direct comparisons are not appropriate 

given the nature of this survey and wording of 

questions, it is nevertheless interesting to note 

that these figures suggest a level of valuing 

considerably higher than the general population 

as published in the Australia Council for the Arts 

2014 report ‘Arts in Daily Life: Australian 
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Participation in the Arts’ which showed, for 

example, 79% ‘support for public funding for 

the arts’ (compared to at least 90% as above) 

and 59% for ‘thinking  creatively’ (compared to 

88% for ‘addressing issues creatively’ as above). 

 When invited to make suggestions about how 

Alexandrina Council could support arts and 

cultural development, more than a third of 

General Community respondents emphatically 

urged Council to maintain the momentum 

generated by Just Add Water.  The reasons 

given were based mainly on its perceived value 

for the community on a range of levels: 

The well-being that these programmes bring is 
far-reaching and very beneficial to the whole 
community. Long term is a good idea as 
sometimes it can take a while for participants to 
reap the benefits. 

More money put into the arts which helps 
everyone. 

Continue to seek funding as it attracts tourism. 

Please continue our unique and important 
support for artists, musicians and creativity. This 
is the stuff that binds people together and 
minimises mental health problems. 

Keep up the good work. I’m proud to live in a 
region where the arts are recognised as a crucial 
aspect of our community. We have so much to 
gain from greater integration and general 
community involvement... 

What we have should be supported and 
encourage new ventures. 

I think it is very important that Council continues 
to support arts and cultural development in the 
Alexandrina region to further enrich the 
community. In these times of fiscal difficulty, the 
short sightedness of some can lead to sacrificing 
artistic endeavours when funding decisions are 
taken. When this occurs, the community is a 
lesser place to live. 

Continue but keep good quality and a wide 
range… Use facilities as much as possible. 
People are coming from Adelaide because of 
professionalism. 

Their conviction was echoed by the substantial 
number of respondents to the Participants’ survey 
who emphasised community and social benefits as 
a reason to get involved.   

Involvement in these projects gives a positive 
outlook for all. 

Gives something back to the community in the 
form of ideas they may have never come across 
and hopefully will draw people and artists from 
all over the state to the local area. 

I have recommended [to others] and they will! 

… it makes a healthier happier society. 

Just Add Water has to have been the most 
interesting community celebration of the human 
spirit to have occurred in the Alexandrina 
electorate. 

Additional suggestions by General Community 
respondents about future programming 
overwhelmingly conveyed the importance of 
enabling the whole community to participate by 
expanding the opportunities even further: 

Put high value on wellbeing so all community 
members have opportunity to participate ie 
transport and disadvantaged. Emphasis on 
ageing community and those that are 
vulnerable. Enabled to be active participants 
and feel valued. Integration of Aboriginal 
community to dissolve barriers. Value and 
encourage strong sense spiritual identity 
through meaningful contributions. Tackling 
together. 

More JAW events in Strathalbyn. More support 
from Council for stationmasters gallery eg not 
charging rent. 

Notwithstanding that most respondents tended to 
be people who had experienced Just Add Water 
opportunities, it is nevertheless surprising that 
there were only one or two isolated comments 
expressing any negative view of arts and cultural 
activity: 

I think the Council that is the rate payers should 
not be handing out money to the arts, if people 
were that interested in the arts it would be user 
pays…  

Another ‘word cloud’ based on responses to the 
question of how the community has changed as a 
result of Just Add Water gives a sense of this 
strong level of support at a glance. (Attachment C 
‘Change’) 

Public Recognition  

The Year 1 report showed that the seeds of a 
revitalised sense of local identity had been sown in 
2012 with many comments about Goolwa 
becoming known as ‘an arts town’.  The feedback 
in 2014 was peppered with even clearer 
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expressions of pride in this now well-established 
regional identity. 

…we have some great artists and talented 
people through all generations and a lot of us 
have known that, but now the general 
population and community do too and they sort 
of admire it and have that pride. (Council staff) 

Witnessing Goolwa come ALIVE!! Art ‘is’ the 
SOUL of Goolwa. Without the arts, 
Boating/Sailing Goolwa would lose its identity. 
(Participant)  

There is certainly a strong sense of pride in our 
arts and culture now, a sense that it has given 
us a bit of an identity that we can be proud of. 
(Local contributor) 

It has also attracted artists to relocate to 
Goolwa and because of this it’s becoming a real 
hub. (Local contributor)  

According to Council staff, positive responses from 
visitors to the region continually affirmed its value 
within the community: 

And we’ve got people from outside of the region 
already contacting us to say, “when’s your Just 
Add Water program for next year coming out?” 

I think plenty of people have moved to this town 
because of its new emphasis on arts. I know one 
artist [who’s] actually said, “I moved from 
Adelaide”, and they just love that there is a 
sense of being embraced and encouraged to 
continue their profession.  

At the SurfArtFest… everyone was saying “what 
an amazing place to live, look at what they do 
here!” It was like one big ‘love fest’ all about the 
area and the community.  Strangers were 
talking to each other saying “Wasn’t that great? 
Are you going down to see the band? See you 
there for a drink.” It was fantastic… I had friends 
from Adelaide who would have come down if 
[they’d] known.   

And there’s a lot of Council envy – so we get a 
lot of people from Victor Harbor going, “Why 
doesn’t our Council do what your Council does?” 

Several Council staff noted that for the first time 
‘arts and culture’ had emerged as a talking point 
leading up to the local government elections held 
in October 2014 and anecdotal reports suggested 
that support for arts and culture was even a factor 
for some voters: 

There are two artists running [at Council 
elections], one who  was not a great fan of 

Regional Centre of Culture when  it first came, 
and who has gone through such a shift that they 
are now running with a fairly major platform for 
the continuation of the arts and cultural 
program.  

My neighbour used to say … that people are 
complaining “we are just an art town now” and 
it might be more valuable to perhaps open up 
the tunnels under the town and offer them as a 
tourist attraction.... Just recently she said to me 
she’s going to vote in this election because, “I 
don’t want this to stop. I’m really concerned 
that this will stop. We’ve got an identity now. 
We just used to be [known as] ‘down the road 
from Victor’. We’re identified now because of 
what’s been happening with the arts. I don’t 
want it to stop.” So there’s that shift in just a 
few years…  

Media attention 

As word has spread that Alexandrina is maturing 
into a receptive environment for artists from 
around Australia, visiting performers and visual 
artists are contributing complimentary comments 
about their experience in a range of media, for 
example: 

Just Add Water facebook page: 
“Janet Seidel – 5 star 
The Janet Seidel Trio were honored to be asked 
to perform in the beautifully refurbished Hall 
last summer. We also taught a ukulele 
workshop and invited the students to play with 
us in concert. I was so impressed with the 
transformation of this historic Hall which was 
the venue of my first professional concert when I 
was in my early 20's. Janet” 

“Val Connell – 5 star  
Fantastic, amazing venue great shows and 
fantastic support from the community. Winners 
all round.” 

“Graham Nitschke was in there the other week 
during the Goolwa Alive festival (great day) 
They’ve done great work in there. Looks nothing 
like the old CWA type hall that it used to be.” 

 

Adelaide Advertiser: 

“I’d never heard of Goolwa, but… once I was 
there, I fell in love. The peace, the sunsets, the 
walks, the birds, truly I had fallen into 
Paradise… Goolwa is a state of mind, rather 

https://www.facebook.com/janet.seidel.94
https://www.facebook.com/val.connell.79
https://www.facebook.com/graham.nitschke.7?fref=ufi
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than a place; I long to return.” Miriam 
Margoles 25 July 2014 

Indaily Adelaide Independent News: 
 “I’d been in Goolwa to enjoy the pleasure of 
opening a most exciting and wondrous 
exhibition, Embody, in the Alexandrina 
Council’s airy, perfectly-naturally-lit Signal 
Point gallery, where you can taste and buy 
wines from the Currency Creek vignerons or 
work on a good coffee while you watch the 
pelicans do their lazy B52 circuits. Clayton Bay 
artist Annabelle Collett curated this great 
show, seducing phenomenal artists like Ann 
Newmarch, Ian de Gruchy, Karen Genoff, Jeff 
Trahair and Dora Dallwitz to show their work – 
there are 22 exhibitors in all, including 
Annabelle herself. It’ll stay on til March 8. 
Don’t miss it!” Philip White 21 January 2015 

Growing public attention feeds into the 
community’s sense of pride and reinforces local 
appreciation of arts and culture, as evidenced by 
increasing local community activity on facebook.  
Begun in March 2012, the Just Add Water page 
currently has 554 likes, tracking at about 5 new 
likes weekly with an average reach of 481 and 
engagement average of 85.  By the end of 2012 
there were 264 likes, and although this was 
basically static in 2013 with an increase of only 28, 
during 2014 it picked up again, increasing by 204 
likes with a notable spike in April coinciding with 
the Saltwater festival.  The trend in 2015 is very 
positive with the recent ‘Fringe in Goolwa’ in 
February having the largest reach so far: 1566 with 
engagement of 169 (post clicks, likes, comments 
and shares).  Similarly impressive was local 
engagement in the ‘Umbrella’ project calling for 
participants in a community arts initiative and 
reaching 1500 with engagement of 278.  Women 
comprise 78% of the activity which together with 
the age distribution represents an unusual pattern 
for facebook:  

22% women aged 35-44 (av facebook 6%)  
19% women aged 45-54 (av 3.6%) 
13% women aged 55-64 (av 1.9%) 
12% women aged 25-34 (av 11.8%) 

In addition to Just Add Water, Centenary Hall has 
its own page with 267 likes and Wet Paint Youth 
Theatre has its own group with 46 members. 

Cementing this impression of public acceptance, 
for each of the past three years one of the events 
either initiated or supported by Just Add Water 
has received the Alexandrina Australia Day award 
for ‘Community Event of the year’, the first time an 

arts-based initiative has received such local 
recognition.  Recipients were: 

 Watersong – outdoor performance on Goolwa 

wharf featuring the State Opera of South 

Australia and the Adelaide Art Orchestra with 

Goolwa Regatta and the Goolwa community – 

held January 2012 

 Christmas Where the Angas Flows – regular 

community event in Strathalbyn enhanced by 

significant arts support from Just Add Water – 

held December 2013 

 Saltwater SurfArtFest – festival of music, art, 

and surfing in Middleton and Port Elliot – held 

May 2014. 

Creative off-shoots 

The considerable number of new creative 
initiatives generated by community groups and 
individuals as a direct result of Just Add Water 
signals that such activities are seen to be 
worthwhile.  Examples of new ventures and 
collaborations between artists with support from 
both arts and non-arts groups were described by 
various sources. 

 Visual artists claimed that the bar has been 

raised in terms of the standard of work at all 

levels of experience and stage of development.  

While not everyone is at the point of being 

exhibited in the main galleries, a range of 

alternatives have sprung up to accommodate 

emerging as well as established artists: 

o Independent galleries like ‘Art@Goolwa’ 

are reportedly ‘booming’; 

o Participation in SALA (annual South 

Australian Living Artists festival) has 

increased significantly with at least 8 new 

venues since 2012 and a total of 16 

openings and exhibitions;  

o Regular use of informal spaces like the 

Scout Hall and the ‘Stables’ for art tuition 

for hobbyists who manage their own 

exhibitions for a daily hire fee with minimal 

support from Council; 

o An estimated 10 or more private 

studio/galleries opened to the public by 

individual artists in the past few years – 
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these were published as a guided ‘Art Trail’ 

for SALA. 

 Comedy workshops held in the Strathalbyn 

Chapel Theatre as an extension of the ‘Three 

Stuffed Mums’ workshops and performances in 

Goolwa during 2012 have inspired the Strath 

Players to develop a comedy and mental health 

workshop series for local young people in 

collaboration with youth and mental health 

services in their area. This culminated in a 

successful performance at a quiz night 

fundraiser for the youth theatre in 2014.  

 A new incorporated company ‘Verandah 

Theatre’ will be presenting  ‘Text 123’ in Signal 

Point Theatrette in 2015 as part of the extended 

Just Add Water program; this series of 

rehearsed readings of contemporary plays grew 

out of 6 play readings that were supported 

through the Gallery funding in 2013-14. 

 ‘Telling Our Stories’ comprised 10 short films 

celebrating the people, places and curios of the 

Alexandrina region; in addition to public 

outdoor screenings in Port Elliot, it is now 

available for public viewing on-line and on a 

permanent touchscreen in libraries and in the 

Strathalbyn Medical Centre.  

 Following its redevelopment during 2012, the 

Signal Point Theatrette came to be used 

regularly for University of the Third Age 

monthly opera screenings, a new poetry club 

and new film society, for instance.   

o The Southern Fleurieu Film Society, a 

membership based, non-profit community 

group was supported with start-up funds 

from Just Add Water for equipment 

purchase.  Screening films once a month in 

Centenary Hall Goolwa and now also in 

Milang and Clayton Bay, films are chosen 

for their cinematic qualities and the society 

has been so successful it outgrew the 

theatrette in its first year.   

o In 2013 Signal Point hosted the inaugural 

Poetry Cup:  

These events have helped grow the popularity of 
poetry here on the Fleurieu. The success of the 
Goolwa Poetry Cup in particular has put Goolwa 
on the poetry map throughout Australia. 
(Participant) 

 Just Add Water has demonstrated to local 

groups the advantages of involving artists in 

their projects through 102 focused activities 

designed specifically to raise the profile of 

regional artists.  Regional artists are becoming 

better known and are now frequently being 

asked to contribute to community events, for 

example:  

o working in partnership with the local RSL on 

celebrations commemorating the centenary 

of World War 1; 

o increasingly inquiries are being received 

from other Councils like Victor Harbor and 

organisations such as Resthaven regarding 

sourcing local artists with the skills to work 

on public art projects in their communities. 

 A number of creative partnerships between 

artists working in different media that were 

forged during Just Add Water projects have 

been reignited, for instance: 

o Martin Corbin (visual artist) and Randall 

Cooper (Goolwa mast maker) have 

rekindled their very productive 

collaboration during the Craft South 

Wooden Boats Exchange in 2013 and are 

currently working on the Mt Compass toilet 

block redevelopment with Alexandrina 

Council staff.   

o Two local artists have been selected to 

undertake a 4-6 week residency as part of 

the ‘This is a River’ project comprising a 

series of residencies conducted along the 

SA stretch of the River Murray.  These 

projects build on relationships established 

since 2012: Mike Tye is continuing the 

connections with the Raukkan Ngarrindjeri 

community through film-making; and 

Michelle Murray is writing stories about the 

area with a group of indigenous and non-

indigenous artists who worked on ‘The Long 

Lunch’ at Milang. 

o Theatre director Susie Skinner has re-

connected with local indigenous writer 

Owen Love to remount his 1990s work 

‘No Shame’. 
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Economic flow-on 

Just Add Water was based on an understanding 
that creative engagement can act as a catalyst for 
revitalising communities.  While not explicitly 
focused on economic development, organisers 
were confident that the increased activity would 
inevitably act as ‘a magnet for tourism, 
accommodation, food, return visits’ (Council staff).  
In practice the effects were reported to be both 
observable and far-reaching.   

 With a limited range of industries in the region 

– primary production, horticulture, food and 

wine, experiential/environmental (beach, river) 

– now arts and culture are offering a viable 

alternative source of income for an increasing 

number of people: 

It’s emerging as more of an opportunity for 
people to make a living through the arts 
because a lot of the other areas traditionally 
here in our region are disappearing.  We don’t 
have any manufacturing and we have very high 
unemployment, so I think the arts are being 
seen as more as a legitimate outlet now… in 
Strathalbyn we’ve got a number of studios that 
have been set up that attract local artists who 
are putting their works out for exhibition and 
sale… I think that’s a lasting legacy of Just Add 
Water to put artists on the map as legitimately 
earning a living from their expertise. (Council 
staff) 

 With arts and cultural life offering an additional 

dimension to the visitor experience there are 

consistent reports of people timing their trips to 

coincide with the program, making repeat visits, 

and even being drawn to live in the area.  

We’ve got our holiday homeowners that are 
checking the program and making sure that 
they’re down at their houses aligning with 
particular shows, bringing people with them. 
We’ve got regular clients coming back from 
Adelaide Hills, Victor Harbor, so it’s not just our 
community…. So there’s definitely economic 
development. (Council staff) 

…there are people who’ve actually bought and 
moved here because of what’s going on. There 
are people who are planning to buy real estate 
here because of what’s going on. I could give 
you names… (Council staff) 

 During 2012 it was reported that local 

businesses were slow to respond to the 

economic potential of the increased activity.  

During Kumuwuki, for instance, there were 

concerns that many of the hospitality services in 

Goolwa had resisted the idea of adjusting their 

opening times to cater for audiences.  With the 

realisation that this was ‘not a passing phase’, 

however, this attitude has shifted, evidenced by 

the arrival in 2014 of several new businesses 

with flexible hours, as well as existing 

establishments adopting extended hours 

specifically to accommodate patrons of the 

Centenary Hall events and performances.  

We now have three businesses that previously 
weren’t open late, that’re staying open later, 
and another one coming on board to open for 
the evenings before a show, and looking to stay 
open after a show for drinks. (Council staff) 

 From a program management and marketing 

point of view the increased interest in the 

venues by private promoters not only provides 

more secure program viability, but also has 

other economic spin-offs. 

We’ve been able to beef up next year’s program 
with private people coming in paying us to use 
our facilities, because of the flow-on effects 
they’ve seen in the community…. And it brings in 
a new marketing database as well, so we get 
people from outside the region, we get money 
from outside the region… the economic 
development is huge. (Council staff) 

The flow-on effect of advertising from 
particularly this one promoter’s facebook pages 
and flyers and things in Adelaide is huge.  I don’t 
have a quantifiable figure for that… but what 
happened is… she was at home with her 
daughter one weekend so they decided to come 
for a drive and see the whales…. So they went 
for a little drive around the coastline and had 
come back through Goolwa, fell in love with 
Goolwa, [saw] Centenary Hall and then rang 
and said, ‘How can I get a show in here?’, 
because that’s what she does, she promotes her 
shows. Then [after the show] she’s since come 
back to visit, just on a family basis, bought 
accommodation, food, petrol, paid for the hire 
of the hall – all from that one trip where she just 
kind of wandered into town unexpectedly. 
(Council staff) 

This contribution to the local economy was 
recognised in the awarding of a ‘Special 
Community Award’ to Just Add Water in 2013 from 
the South Australian Business Association.
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Summary  

There are numerous signs of a sizeable growth in valuing of arts and culture by the Alexandrina community.  
These are evident as expressions of pride and appreciation as well as in people’s behaviour in placing arts and 
culture at the centre of social and economic decisions.  Rain Curtain feedback (Attachment C) gives a strong 
sense of this impact and judging by comments from school children shows that age was not a barrier to 
appreciation: 

I liked peter pan out of all the Just Add Water shows because it was really exciting. I also  
liked Edward and Edwina, it was funny. I liked Cranky Bear because it was a musical. I hope 
 there will still be more plays like this. By Ebony 
 
I REALLY enjoyed cranky bear because of Lion, Zebra, Moose and Sheep. They were all very  
entertaining and funny. I hope you do more shows and musicals just like this one. I would  
say ten out of ten. By Isabella 

A recurring theme in the feedback was the perception that increased exposure has led to people becoming 
less frightened of getting involved.  In 2012 it was reported that Year 1 of Just Add Water had broken down 
many barriers about art and challenged ideas about ‘who can attend a show and who goes to exhibitions’.  In 
2014 this is reiterated with the additional confidence afforded by two more years: 

Now even those not originally interested in art and culture are saying “I can get involved”  
and “I can do it” and “maybe I’ll give it a go”. (Council staff) 
 
… it attracted folk who were not art viewers or event goers really, prior to Just Add Water.  
Saltwater, for example drew in surfers of course, but also exposed them to many art events  
and opportunities. (Local contributor) 
 
Exposure to arts makes people aware of it, which in turn makes them value it… After  
presenting their [youth arts group’s] work to Goolwa Primary the number of participants in  
the project more than doubled. (Local contributor) 
 
…people will not travel long distances to the city on the “what-if we might enjoy it” theory,  
whereas having more art locally, they will attend and then become regular patrons of the  
arts. (Local contributor) 
 

Exposure was also compounded by the additional programs in the region over a similar time period.  For 
instance, Just Add Water contributed to local involvement in the highly successful four day Kumuwuki 
conference through direct funding to support community installations (such as Artburst yarnbombing, papier 
mache dogs, flags and banners), theatre work I Met Goolwa, community film project Democratic Set, the 
Ngarrindjeri dance project Nori/Weaving the Wings and aerosol art project Station to Station as well as 
promoting general awareness in the lead up.  In the event Kumuwuki reinforced the effects of Just Add Water, 
creating an atmosphere that drew attention to the community benefits of arts in public spaces. 
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OBJECTIVE 3:  

STRENGTHENED LOCAL COMMITMENT TO ARTS  

AND CULTURAL PLANNING AND DEVELOPMENT  
IN ALEXANDRINA 

Increased opportunities and appreciation of the value of arts and cultural activity have resulted in a greater 
focus on planning and support for the development of initiatives.  There is considerable evidence of stronger 
commitment in key areas of the community to maintaining the momentum created by Just Add Water coupled 
with signs of growing confidence in future planning.  This is tempered somewhat by the awareness that such 
progress is potentially vulnerable to changes in the local political and economic landscape, however.

Alexandrina Council investment 

In 2011 Alexandrina Council was selected by 
competitive tender to host the third Regional 
Centre of Culture.  Its success was based on 
demonstrating a commitment not only to the goals 
of the program but also to significant material 
investment (as outlined in Program Statistics, 
Objective 1).   

Council’s subsequent arts and cultural budget 
following 2014 is an important gauge of its 
continuing commitment.  Lasting infrastructure 
was built early on in the program and access to the 
high quality venues has been a major drawcard for 
visiting shows and local groups alike.  A budget of 
$237,000 has been allocated to maintaining the 
three major facilities in 2015. Council staff 
acknowledged this is significant, while also 
registering the ongoing challenge of maintaining 
and further upgrading the facilities, as well as 
meeting raised expectations across the region.  

I think the rejuvenation of those [spaces] 
physically and the facilities that have been 
created has gone very well. I think with 
Centenary Hall, we had like a three stage plan, 
and stage 1 has gone very well. It's an excellent 
facility. Stage 2 and 3 are kind of ‘if, maybe, 
perhaps’. I think operationally, to see the best 
use of those facilities we need to make sure that 
things are completed.  

There is still a need to expand the [Hall] foyer – 
it gets very crowded and hot and people have to 
stand outside waiting for the doors to open.  

Signal Point is getting a kitchen but it really 
needs air-conditioning now.   

It's great that it's happened, though it's given us 
a headache in that now we have to manage 
facilities that we didn’t before…. It probably, I 
think, has also raised an expectation of what 
we're going to do for the rest of the region now, 
so there's going to have to be some budgeting 
and resourcing for that. That's going to be 
interesting, because we don't have that 
financial backing now from the State to make 
the rest of that happen. 

The total arts and cultural budget has increased 
from $110,205 in the year prior to Just Add Water 
to $402,200 in 2015 including the following 
staffing:  

 Just Add Water Program Coordinator – FTE 1.0 

(shared position with Country Arts SA for 

2014/15)  

 Centenary Hall 

o Venue Coordinator 0.5 FTE (new 

position) 

o Front of House and Technician (new 

casual positions) 

o Ticket services FTE 0.3 (new position) 

 Community Development Officer 1.0 FTE (new 

contract position incorporating elements of Just 

Add Water continuation, Arts and Cultural 

Development ) 

 Arts and Cultural Development Officer 1.0 FTE 

(existing position) 

It is important to note that Council has formally 
recognised the central contribution of Arts and 
Culture to the whole community in its 
organisational structure, with responsibilities for 
elements of arts and cultural development now 



 

shared across three departments as opposed to 
one: Tourism and Events, Community Wellbeing, 
and Governance and Strategy.  

The Just Add Water program 
continues 

Just Add Water has become increasingly identified 
with arts and cultural activity across the region and 
the now familiar ‘purple booklet’ is widely 
recognised by the community as a comprehensive 
calendar of monthly events and projects.  Despite 
the conclusion of the core state and federal 
funding, for continuity Alexandrina Council 
undertook to carry on its program of events and 
projects under the same banner.   

The 2015 program demonstrates Council’s 
intention to build on the legacy of the past three 
years by means of strategic investment and 
partnerships with other organisations and groups 
to maximise reach.   

It's about accessing the partnerships that we 
have developed over the last couple of years.  
Working close with Country Arts and other arts 
facilities and connecting with Adelaide 
performers and performance companies and 
just keeping that going, keeping those 
partnerships going. (Council staff) 

Examples of approaches in 2015 include the 
following. 

Maintaining some of the most successful and 
well-subscribed events 

 Drawing on Country 

This one day landscape art event invites 
people of all ages and artistic experience to 
gather in one of four sites around the region 
(Goolwa, Raukkan, Clayton, Milang) to 
respond creatively to the environment using 
their chosen media. Participants are 
supported by a coordinating artist in each site 
and a range of materials, and may submit their 
work for the public gallery exhibition at the 
end of the year.  Conceived as part of the 
Change and Adaptation program, Drawing on 
Country is supported by Council and Country 
Arts SA staff, in partnership with Natural 
Resources SA Murray-Darling Basin.  Based on 
its growing popularity in 2013 and 2014, it has 
been nominated as an annual event managed 
by Council.  

 The Sponge kids arts hub  

A School holidays workshop program for 
children based in the Signal Point Gallery 
introduces participants to a variety of art 
techniques inspired by the exhibition in the 
main gallery at the time.  This program has 
been extremely popular and has elicited some 
of the most positive community feedback 
since its inception in 2012.  Previously 
managed by Country Arts SA, it is now run by 
gallery staff who are exploring a wider range 
of creative approaches with children.  

 Fringe in Goolwa  

Each year the Just Add Water program has 
brought a variety of performers from the 
Adelaide Fringe – the second largest festival of 
its kind in the world – to Goolwa Wharf.  Its 
popularity with local and visiting families has 
secured this site as an annual Fringe 
performance venue managed by Council.   

Supporting further development of promising 
emerging initiatives 

 Special Delivery Stories  

As one of Council’s initiatives in the Change 
and Adaptation program, the stories about 
local people’s lives have been collected and 
transcribed with art work by Mike Tye, and are 
being delivered to the community’s home 
bound residents by Council’s Meals on Wheels 
volunteers.  In 2015 the collection and 
distribution of stories will continue and 
feedback evaluated. 

 Youth Art Show mentorship 

In 2014 a young student was mentored by the 
curator of the annual Youth Art Show and as a 
result of its success Council will continue to 
support the curation mentorship program in 
2015. 

This mentorship has been really successful….this 
one has provided a much needed shift for a 
young person, super successful. (Youth Officer) 

 Opportunities for local artists  

A range of individual artists who are based in 
or have strong links to the local community 
have been engaged throughout Just Add 
Water. In 2015 the focus is on fostering their 
ongoing artistic development and contribution 
to the community through new opportunities. 
One example is the Bristow Smith Reserve 
Nature Playspace development in which artist 
Damien Shen will work with members of the 
Aboriginal community to design a permanent 
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installation using wood burning techniques 
applied to posts.  Damien, who is a South 
Australian Aboriginal and Chinese artist of 
Ngarrindjeri descent, will also hold an 
exhibition of his work in the Signal Point 
Gallery as part of Council’s celebration of 
NAIDOC week.  

Continuing the very productive partnership 
with Country Arts SA through its ongoing 
artform development programs and projects 
such as: 

 ‘This is a River’ residencies along the Murray 

River (also supported by Australia Council for 

the Arts) 

 Working with local groups to present Shows on 

the Road theatre productions in Mt Compass, 

Goolwa, Strathalbyn (‘Exposing Edith’ tours to 

Goolwa and Mt Compass in 2015) 

 ‘The Cowgirl and the Showgirl’, a national main 

stage tour in 2015  

 Touring exhibitions such as ‘Hand Held’ 

commissioned by Country Arts SA 

 ‘Screen Ed’, a celebration of Australian film 

culture for primary and secondary schools. 

Continuing to foster relationships with 
external arts companies developed during 
Just Add Water attracting various shows by 
private promoters and encouraging visiting 
companies in 2015 such as: 

 Adelaide Symphony Orchestra 

 State Theatre Company 

 Windmill theatre 

 Patch Theatre 

 Adelaide Fringe 

 Cirkidz 

 Jam Factory 

 SA Film Corporation 

 National Film and Screen Archive 

 History SA 

 Burnside Symphony 

 SAPOL ‘Band on the Beat’ 

 ‘Bimblebox’ (Museums and Galleries 

Queensland and Redland Art Gallery in 

association with Bimblebox Nature Refuge and 

supported by the Australian government and 

others). 

Addressing the infrastructure needs of 
particular groups in the community  

With the growing interest in youth activities during 
Just Add Water the need for a dedicated space for 
young people was identified.  The historic Chart 
Room at Goolwa North has been proposed as a 
potential site for ‘reactivation’ and Council has 
invited an expression of interest from community 
groups for use of this empty space.  Just Add 
Water funded Wet Paint Theatre to develop a ‘film 
pitch’ and Council staff are currently consulting 
with the Youth Advisory Committee, Indigenous 
Youth Affairs Committee and Wet Paint Youth 
Theatre, supporting them to present their ideas to 
the elected members.  Meanwhile Council is 
investigating what structural work needs to be 
carried out to secure its safety and amenity for 
community use.  

There's been a commitment from Council – 
they've offered the old Chart Room as a space 
for youth. So the offer has been put to young 
people to develop an expression of interest for 
the use of that space. So that means that there's 
capacity for not just the Youth Theatre Group 
but YAC and other young people to have a 
common space where they can continue to 
meet, run programs, use the space for a variety 
of purposes. I see that as a significant 
commitment by Council towards ongoing 
activities for the youth sector. (Youth officer) 

General support for community-driven 
initiatives 

Many initiatives that grew directly out of 
workshops or projects provided in the original 
program have gone from strength to strength, 
needing little Council assistance. Continued 
support for these groups may involve providing 
publicity through the Just Add Water printed and 
on-line program or access to venues and facilities, 
for groups like: 

 Southern Fleurieu Film Society 

 Rotary Club of Goolwa - Goolwa Art and 

Photographic Exhibition (incl Alexandrina Art Prize) 

 Ukulele Group of Goolwa 

 Friendly Street Poets – Goolwa Poetry Cup and 

Poetry on the Fleurieu 

 Strathalbyn Youth Players 

 Verandah Theatre  

 University of the Third Age opera and ballet 

screenings 

 Goolwa Purlers 



 

Embedding arts and cultural 
development in Council policies 

As well as maintaining the program, the influence 
of Just Add Water is demonstrated through 
Council’s policies and measures which embed arts 
and cultural considerations across the 
organisation. For example: 

 Alexandrina Community Strategic Plan 2014-

2023 

Informed by a lengthy community 
consultation process, Council’s strategic plan 
explicitly identifies arts and culture as a 
‘fourth pillar’ in its vision to ‘create a vibrant 
community’ through activating public spaces 
by ‘facilitating and connecting’, pledging to:  

Inspire arts, culture and creative activities that 
encourage investment and participation  

Structural Divisions across the organisation 
including health planning and youth services are 
now required to report regularly against ‘cultural’ 
impact or benefits of proposals as one of the four 
criteria alongside ‘social’, economic’ and 
‘environmental’ as follows: 

Council is committed to the vitality that 
communities and individuals enjoy through 
participation in recreation, creative and cultural 
activities; and the freedom to retain, interpret 
and express their arts, history, heritage and 
traditions.  Outline how this item will impact or 
benefit. (Council Reporting Template) 

 Alexandrina Experiences ‘Just Add…’ 

Such is the public recognition of the Just Add 
Water identity that it has given its name to a 
priority area in the Community Strategic 
Priorities: Alexandrina Experiences ‘Just 
Add...’.  Arts initiatives are featured within 
major heritage and infrastructure projects 
such as the Goolwa Wharf and Riverbank 
Precinct.  Alongside elected members and 
local business representatives the Chair of 
Council’s Arts and Cultural Advisory 
Committee was appointed to the board 
convened to guide the development of this 
significant regional destination for visitors.  

 Community arts grants scheme 

A community arts grants scheme ‘Connecting 
Communities through the Arts’ was 
introduced from 2014 with seed funding from 
the Just Add Water program.  Council staff 

acknowledged the importance of this 
development: 

I think the community strategic plan has 
definitely picked up on the arts and culture area 
more significantly than it did previously. That is 
a Council commitment. …[although] we are 
moving into a new Council, probably a new 
era…, [but] the strategic plan has been 
committed to, so they do have a responsibility 
to uphold that. (Council staff) 

Council’s organisational culture  

Council staff discerned that the experience of Just 
Add Water has also brought about a change in 
attitudes towards arts and culture amongst both 
elected members and employees many of whom 
take pride in their positive role in local 
developments. 

…you go to events and you see them sell out and 
you see people enjoying themselves, and saying, 
“look, as a community, we can do this!”. It 
creates pride, and I see that pride reflected in 
the elected members when arts and cultural… 
reports come to Council. 

There's ownership within the community over 
the arts and cultural program, but there's also a 
recognition throughout the Fleurieu and beyond 
that Just Add Water is Council's program, and 
it's our signature art and culture program for 
the year.  

A number of Council staff perceived they are now 
being actively encouraged to collaborate across 
arts and non-arts departments and to find ways to 
involve artists in diverse areas of Council work.  
They made telling comments about this shift in 
expectations: 

I think Just Add Water has probably indirectly 
brought out people's imagination and skills, 
operationally [and] continues to do so. A lot of 
the staff that we've got with us are… being 
allowed to show their talents, their artistic 
talents, and it's happening right now… I'm 
representing that side of [Council that’s] not 
directly [involved with] Just Add Water but 
indirectly this is what Just Add Water has helped 
to happen.  

We're developing playgrounds that have an art 
concept to them….  

…that’s not something that this Council 
probably would have thought about. They’ve 
[staff] been given the okay to be creative in the 
public realm, and are really activating our public 
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spaces… so when we talk about doing a project 
now, it’s not just about infrastructure, it is also 
about making it a space for people.  

I think it also has helped with the Council in 
terms of departments working better together 
and actually thinking that they might need to 
bring someone from another area into the 
consultation process, whereas before you 
probably would have seen just that department 
going off and doing a project and then no one 
else knowing about it. Who would have thought 
an engineer and an art person would work 
together, like, a few years ago? 

So, in my area, community wellbeing… seeing 
art coming in as a therapeutic option has been 
very positive. And I think that's been 
strengthened over the time we've had this Just 
Add Water program. 

…arts is a great way to actually engage your 
community and to find out what they feel and 
what they want and to get people together…I 
would like to see more of that approach through 
Council formalised and less working in silos. 

Wider community perspectives on 
commitment 

Feedback from the community testifies to the high 
level of practical support provided by both Council 
and Country Arts SA throughout Just Add Water.  
Survey responses gave resounding approval for 
their commitment: 

I applaud the Alexandrina Council for its level of 
support for the Arts in this region. (Participant) 

Alexandrina Council has been incredibly 
supportive of these events… and I would 
encourage anyone wanting to organise any arts 
project, program or event in regional SA to 
make Goolwa the place to go. This Council is 
very good for the arts in this region for both 
artists and audience. (Local contributor) 

I commend those responsible for the idea and 
the work involved in achieving such a good 
outcome. (Participant) 

I am grateful [to] all involved for bringing this 
down here, it has moved us all to a new level 
and it will keep going in some form from now 
on. (Artist) 

Congratulations on the commitment, energy 
and vision of Just Add Water and its organisers 
and employees for the benefit of the 
Alexandrina community! (Local contributor) 

Thanks to all who organise these events. I think 
we are extremely lucky to have such a vibrant 
program of art events in our community that we 
can participate in so easily. (Participant)  

Just thanks very much for bringing this fabulous 
support and experience to this area. It was the 
right thing in the right place at the right time. 
(Local contributor) 

Thanks Country Arts South Australia! 
(Participant) 

[We] appreciate Council’s commitment to art 
and cultural activities. (General Community) 

Council staff reciprocated by recognising the 
important role of the community in supporting the 
continuation of arts and cultural activity and the 
signs that its members are equally committed to 
advancing the opportunities.  

We need to work with the community and we 
need them to pick this up and make it work for 
them. There is a responsibility there too because 
Council doesn’t have the financial resources to 
do it all, to continue at the level at which it has 
been.  

… local businesses are staying open and being 
inclusive and giving people a place to go. 

Volunteering in the arts venues represents a 
measure of the community’s commitment to 
what has been started and a determination to 
see it continue.  

The Arts and Cultural Advisory Committee has 
attracted several new members who became 
involved through Just Add Water activities and 
are keen to support their continuing 
development.  They are committed to consulting 
widely with people in all parts of the region to 
support local initiatives and provide useful 
advice to Council.  

… budget bid processes are very competitive 
because there's always too many projects for 
the funding available – but the arts and culture 
projects that were put up got through because 
elected members were obviously aware of the 
commitment and interest in arts and culture by 
the community…whereas three or four years 
ago that probably wouldn’t have been the case. 
So I think there's definitely been a shift…that 
would have come about through the influence 
of the community.  

 



 

A note of cautious optimism 

While not recoiling from their enthusiasm for 
these shifts, Council staff also warned against 
complacency despite the considerable progress to 
date.  

There are commitments in the long-term 
financial plans, but it doesn’t mean it is 
guaranteed to stay like that. Things can change. 
Though I think that having such a successful 
program has made it hard for them to cut it – 

why would you do that, cut something that has 
brought you so much good publicity and 
recognition?  That’s just not good management. 

…it’s been a massive injection of energy and 
creativity to this community, and I think it's a 
train that we'd like to continue riding. I'm 
concerned that we're going to slow down in all 
the stations until we stop. That's a concern. 
Because I think the spin-offs that do happen for 
a community of this size are so good, it would 
be such a shame to lose that momentum. 

 

Summary 

 

Alexandrina Council has expressed its ongoing commitment to arts and cultural planning and development in 
many tangible and strategic ways through financial investment, policies and practices, provision of human 
resources and infrastructure.   

This commitment is mirrored in the community as local groups, organisations and businesses engage with the 
opportunities provided.  Recognition that such progress is inevitably subject to political and economic 
pressures shows a healthy realism but overall there is evidence of a determination to maintain the momentum 
created by Just Add Water to date. 
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OBJECTIVE 4: 

INCREASED LOCAL CAPACITY TO PLAN, DELIVER AND 

EVALUATE ARTS AND CULTURAL ACTIVITIES AND EVENTS 

Leaving behind a legacy in the form of knowledge and ability to continue to plan and deliver high quality 
programs is the ultimate aim of Cultural Places.  Alongside providing opportunities to experience arts and 
culture Just Add Water has worked towards ensuring the community is equipped to take over responsibility for 
development of future programs.  Clear indications in the form of skills, knowledge, partnerships and general 
motivation show that the Alexandrina community is very well placed to maintain the momentum of the past 
three years. 

Very importantly it's established a foundation for us to work on and actually build on what we've seen 
developed in Goolwa. You can't go backwards from here, really. You shouldn't. It's actually a very good kick 
off platform to say, well, actually this is what we've got as a baseline now, and we've got some excellent 
facilities that we can continue to utilise and develop… So, from a foundational perspective, I think it's been 
very, very good. (Council staff) 

Country Arts SA/JAW has provided the ground work & scaffolding for the Alexandrina community to 
continue arts & cultural activities. (Local contributor) 

It has been the guidance from Country Arts about what to do and how to do it that has been critical to the 
success of JAW. (Council staff) 

We have been very fortunate – I think we are in the best place we have ever been to navigate into the 
future. (Local contributor)

Capacity building activity 

The Summary of Program Statistics (reported 
under Objective 1) shows that over the three years 
a total of 4308 participants attended 820 days of 
hands-on workshop sessions specifically designed 
for skills development in the community.  In 
addition to 106 separate opportunities designed to 
build skills and capacity in organisations, 407 days 
of professional development and mentoring were 
provided to artists and arts workers.  A total of 538 
participants attended the 12 forums and events 
held over three years; 7 of these were 
‘conversation cafés’ in which up to 60 people at a 
time gathered around tables to share 
refreshments and to discuss, plan and evaluate 
progress.   

Growing confidence in creative 
skills 

The benefit of ‘allowing people to learn new skills’ 
was affirmed by most respondents to the General 
Community survey, with 91% agreement that it is 
an important feature of arts practice.  Over and 
above the sessions focusing on skills development, 
66% of participants surveyed indicated that they 

had learnt new skills from their involvement in 
general projects, ranging from specific knowledge 
of an art form to broader development of ‘a new 
approach’.  Many gave ‘learning new skills’ as their 
reason for recommending to others that they 
should ‘get involved’. 

Local contributors, including artists and arts 
workers, are in a good position to understand 
what is required to deliver arts and cultural 
programs on the ground and to appraise the 
effectiveness of this aspect of Just Add Water.  
Their feedback gives a strong sense that there has 
been an increase in the relevant skills and 
knowledge and indicates a high degree of 
confidence as a result.  

Just by the process of doing something – even if 
unwillingly at times – things will be learnt.  

I think the extra two years have proven to be 
critical in embedding the arts in the community 
as we have. If it had ended in the first year I 
think it would have been easy to have dismissed 
it…  three years is good because those extra 
years helped to get to the heart of the skills we 
have locally which is the point, that we be better 
able to sustain ourselves when the program 
ends.  



 

Absolutely. This has been a major aspect of the 
program. In my little part I mentored 6 people 
working in the arts and culture sector, so I 
imagine overall this would have been a very 
strong part of Just Add Water. 

Yes it did… Also there were many experiences 
for artists starting out, that educated them and 
gave them some experience. 

Many of the Artists volunteered specific examples 
of how their own skills had been enhanced by the 
chance to extend themselves and mentoring by 
other artists, describing the positive effects on 
their future practice and motivation to support 
others. 

I have been fortunate to experience 
development in coordinating children's 
workshops from other professional artists. 

As an artist who has received work through Just 
Add Water, I have benefited directly. I took the 
opportunity to have a go at a few things outside 
my normal practice - and this has been valuable 
professional development. I have also got to 
work with, and get to know better, a number of 
local artists, which may lead to further 
collaborations or new initiatives. 

Personally the Just Add Water programme put 
me out in the public arena. Working away 
quietly for years this programme has given me 
new contacts and a chance to work in my field 
being creative. 

Well it took a little while for me but in the last 
year I have certainly had employment in the arts 
for the first time, and that has also been 
professional development for me.  

…[he] mentored me to give me improved 
workshop facilitation & individual mentoring 
skills so I can run workshops & mentor writers & 
poets for local members of our community….  
And as a local resource for workshop facilitation 
& mentoring of writers & poets I will be able to 
pass on learned skills to other locals for their 
improved professional development. 

I have worked extensively in regional SA and 
beyond and as a freelance artist have seen the 
opportunities for both local artist and those 
such as myself having strong links with this 
region as very positive with many wonderful 
arts outcomes. 

JAW appears to have created many 
opportunities for artist employment and 
development but probably more importantly for 
the long term, it has given many of us a profile 

that we didn't have before and given a great 
deal more credibility to us as regional artist.  

I feel so much more solid and confident as an 
artist in the state. I would say in the past three 
years I have developed far more than in the 
previous four years of my practice. It has been 
fantastic.  

It has grown my knowledge and understanding 
of the ways that councils operate. By mentoring 
young/emerging artists it has given me a clearer 
understanding of my own practice; what I value, 
what my strengths are and the areas I need to 
focus on developing further.  

Program management and delivery  

According to local contributors and Council staff 
who focused on operational aspects of the 
program, access to improved facilities has been 
accompanied by an increase in technical and 
coordinating skills.    

I think that the two galleries, SCRAC [South 
Coast Regional Arts Centre] and Signal Point are 
producing high quality exhibitions continuously 
now and that has been a huge leap.  Community 
based galleries are also delivering great 
exhibitions so clearly we know what we are 
doing in this area. (Local contributor) 

The experience gained from Just Add Water… 
has got numerous people up to speed on what is 
required. We also have better arts infrastructure 
now. (Local contributor) 

We've also [got], as a result of the resourcing 
that's gone into the development of a modern 
new theatre, the technical side and skills 
development there. (Council staff) 

Having such an all-encompassing umbrella to 
cover the variety of arts in this region 
has…enabled organisers to plan events so they 
don't clash, thus not cutting each event’s 
attendances & this cross pollination has also 
enabled "sharing" of audiences; people 
travelling from longer distances are more likely 
to attend if there are more than 1 or 2 events to 
enjoy. (Local contributor) 

Inevitably there are still areas in need of 
improvement but it is noteworthy that Council 
staff exhibited a greater degree of ownership, 
knowledge and determination to address 
shortcomings compared with feedback at the end 
of 2012. 
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It would be good to consider having more 
cabaret style events [at Centenary Hall] – they 
don’t seat as many but people love them. And 
also there is the ongoing question about selling 
alcohol at events or not.  

The foyer needs to be expanded as it gets 
crowded and hot at times, as well as having a 
proper box office.  

There could be better audio contact with staff 
too for improved management of shows.  

The entire ticketing process has been 
challenging, we’ve had many hiccups…it hasn’t 
been a smooth process… 

We lost a lot of momentum at the end of each 
year… because the program was brought out in 
March…Whereas this year we’ve put a lot of 
effort into getting it released in December, and 
at this stage we’re on track…  

Collaborative approaches 

Council staff reflected on a growing maturity in 
their organisation’s ability to maintain the local 
arts and cultural profile developed through Just 
Add Water.  With the greater acceptance of the 
advantages of incorporating arts in a range of 
projects by staff and elected members generally, 
they are becoming more assured in working across 
departments to achieve a better outcome. 

There has been a shift in our areas of buildings 
and legislation, I think it's actually broadened 
people's minds and thinking beyond just doing 
bricks and mortar….and [Council] has actually 
become, I think, a leader in that area. I get a lot 
of contact from other Council people wanting to 
know how we did things, you know, and “how 
did you convince your Council and the 
community that this is the way to go”. To me it 
didn’t seem that hard, but probably because of 
the timing [of Just Add Water] and everything. 

…it gives us a blueprint, doesn’t it, for other 
projects, to say, well, this has really worked, so 
what did we do, and then it kind of helps [us] to 
get other projects running as well….  

Alongside collaboration within Council, staff 
reported a growing respect for the ability of the 
arts to facilitate community engagement, made 
possible by the quality of early developmental 
work leading up to Just Add Water.  

Because we had Ollie working here during 2011, 
she just happens to be the Community Cultural 

Development Queen of South Australia! …. If 
there was an arts officer here at that time for 
Just Add Water who didn’t have those skills, 
that may not have happened as much… there is 
a capacity to increase and improve upon the 
really positive outcomes that have come already 
through that approach. (Council staff) 

They discussed one example where collaboration 
between arts and non-arts areas in Council is 
playing out in practice, with the development of 
the ‘Bristow Smith Reserve Nature Playspace’:  

It's given us the opportunity to – rather than just 
go out and source an artist and certainly add 
some beauty and amenity to the play space – 
now it's all the community development that 
sits around that, and the engagement, and 
therefore we reach out to community and 
hopefully, with the end product, they'll be more 
likely to be engaged in the play space at the 
end. We could probably get a result by not 
doing it… but this [will] be a much richer 
outcome. (Council staff) 

I don’t know whether it's just coincidence that 
everyone's on the same wavelength…, or 
whether the culture of the organisation has 
fostered the ability to do that. I don't know 
which one it is. But that shared vision has made 
this project so much easier. (Council staff) 

Council staff acknowledged that it is easy to 
overlook opportunities to collaborate and 
identified the potential to communicate better and 
plan together as part of the regular routine. 

I think we could do a little bit better within 
Council as far as projects. We're sort of told who 
we've got to consult with, but sometimes it 
doesn’t quite happen…  

It's how we can make that shift, and whether 
that's through coming to some of your 
[department] meetings to know what's coming 
up in the planning, or occasionally someone 
from your department coming to the Arts 
Advisory Committee meetings to hear what's 
happening. 

…we should be thinking about, when we're 
forward planning projects, that if we're going to 
have an arts component, making sure that 
we've factored that in… I think that's something 
in our project planning stage, thinking about 
arts preparation early.  



 

Community capacity 

From as early as July 2011, Just Add Water hosted 
events that were specifically designed to bring 
together a cross-section of community in forums 
and conversations about arts and culture in the 
region.  The 2012 report on Year 1 described how 
many of the community members who became 
regular volunteers for the initial program were 
introduced through these forums.  This 
momentum was largely maintained and a 
substantial pool of volunteers continues to support 
the two main galleries as well as Centenary Hall.  
One of the newest recruits, previously a volunteer 
guide with the South Australian Art Gallery, now 
conducts a training program including field trips to 
the Gallery in Adelaide.  This initiative promises to 
raise the skill levels of gallery volunteers who 
participate, extending their role beyond ‘gallery 
sitting’ to ‘guide’ with knowledge of how to go 
about background research for each exhibition.   

Another area I think that's really seen an 
increase in interest and participation is 
volunteering. I think that's been a really good 
thing… So we've got some well-trained, good 
volunteers who are willing to support these 
activities. That makes it a lot easier for people 
to bring events and activities into the area, but 
also to assist and facilitate local people going to 
those things too. (Council staff) 

Based on feedback, the opportunity to talk and 
share as well as to try out ideas in a supportive 
environment is helping to build confidence in the 
community as well as Council.  

I think there's more confidence; people have 
more confidence to initiate things, because 
there's a kind of growing culture. (Council staff) 

If it feels too hard then things don’t happen, 
people get put off.  But lately it’s more like, not 
‘can I do it?’ but ‘which way will I do it?’ (Council 
staff) 

Another of the success stories of 2012 was the 
contribution of Cittaslow Goolwa, accredited in 
2007 as the first ‘slow town’ in Australia.  Cittaslow 
became an active local partner in Just Add Water, 
hosting an Ambassadors Training Program for 
Kumuwuki volunteers and growing in experience 
to the extent that it is to host an international 
conference in 2016:    

So that's given Cittaslow a huge amount of 
confidence in what they could do, and probably 
improve upon what they did as well… Because I 

have had the impression a few years ago that 
somehow it was viewed as just a catering group. 
We'll be hosting a Cittaslow international 
conference here in Goolwa in 2016. (Council 
staff) 

Aside from the creation of 50 new ongoing 
partnerships between groups and organisations, 
individual community members suggested that 
knowledge of how to go about working together to 
extend their practice and to achieve better 
outcomes has increased. 

… I can see how much enthusiasm there is and 
have a broader sense of how I can work with my 
community as well as with local govt staff to 
make things happen. (Local contributor) 

I have learnt a lot from other artists… Also 
working for & with other managing 
professionals has increased my awareness in 
communication & working as part of a team to 
complete a task. (Local contributor) 

While I have been creating my own 
collaborative projects for a while, during JAW I 
have been invited into projects that pushed me 
to develop professionally. (Local artist) 

This combination of elements – confidence in their 
ideas, understanding of the benefits of 
collaboration, and where to seek support – is 
reported to be leading to examples of lateral 
thinking to achieve even the more ambitious goals.  

I think among the arts community we have 
individuals who can produce great activities and 
events, Saltwater showed that. (Local 
contributor) 

There’s a lot of that happening now… people 
wanting to connect up with other organisations 
to talk about things, to make projects happen... 
Just as an example, someone contacted me and 
said that they really wanted to have a projection 
as part of the Anzac celebrations for next year. 
Although we can't get ‘IlluminArt’ in because 
they cost lots of money, we can use our own 
local resources to make a projection happen – 
on a smaller scale, but a really effective one. So 
I'm in the process of meeting with RSL, Heritage 
Centre, a private individual who first thought of 
the idea, and three local artists. So we will 
create a 10-minute projection [based on local 
WW1 memorabilia] that will be played on a 
loop, the night before Anzac, and again in the 
morning before the Dawn Service. (Council staff) 
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Evaluating progress  

The evaluation process was conducted with close 
involvement from Country Arts SA and Council 
staff to ensure that it addressed issues of local 
relevance.  Opportunities for community groups to 
engage with the process have also occurred at 
various stages.  The high level of community 
interest evident in response to surveys, 
conversation cafes, and the ‘Rain Curtain’, for 
example, showed that people were keen to have 
their say.  Similarly, almost all (22) of the Council 
staff invited to participate did so, either in the 
focus groups or in a separate interview.  This kind 
of cooperation implies growing understanding of 
the role of evaluation in a community context. 

Comments from all sources represented in this 
report reveal an ability to appraise progress and 
quality in programming.  The most noticeable 
development was a shift in orientation in the data 
collected between 2012 and 2014, from ‘what did 
the program offer to me?’ to an ability to step 
back and reflect on ‘what has it meant for the 
whole community, how could it be even better in 
future?’  There is a generosity of spirit displayed in 
many people’s consideration of key questions for 
the community and a capacity to reflect 
analytically on strengths and weaknesses as well as 
opportunities for improvement, including some 
detailed suggestions for future monitoring of 
broader impacts:  

Future programming should consider the wider 
impact of shows and events… how many people 
came from outside the Council area to 
participate in what Goolwa had to offer? How 
many overnight stays were encouraged? Did the 
local businesses notice an improvement in 
trade? Is the real estate market more buoyant 
because of it? (Community member) 

Looking ahead . . . 

Notwithstanding the general enthusiasm for what 
has been learnt and optimism about community 
capability, a sprinkling of comments from Local 
contributors showed an awareness of the 
significant challenge of having to ‘go it alone’ from 
2015.  This caution is based on recognition that 
while there is currently a good level of support and 
commitment, neither can be taken for granted.   

Again the longer term evidence is yet to be seen 
of this impetus being sustained. 

Although systems are now in place in the council 
we will see what the new elected members have 
on their agenda besides business opportunities 
and gopher tracks. 

I think looking to the future the gap will be at 
the ‘executive’ level, the role that Country Arts 
SA has played through Jo Pike in overseeing the 
big picture.  

This [capacity] has yet to be seen in subsequent 
years when any further delivery of arts and 
cultural activities is seen to be budgeted for and 
then delivered. 

I don't think at council [elected members] level 
there is a great deal of confidence or real 
understanding… [about how] to have council 
driven arts events beyond what Leah Grace and 
Di Gordon are able to achieve. 

Bearing this in mind, specific recommendations 
were made about maintaining the arts and cultural 
staff in Council.  

…I think there [still] needs to be some kind of 
help for people wanting to access funding, and 
advice. 

If a position is not created for a community arts 
officer equivalent to what Di Gordon is doing at 
the moment then we have no chance of being 
able to continue planning and delivering arts 
and cultural activities because there will be no 
one to do it. It is a highly specialised field.  

The community still needs a fair bit of assistance 
from council staff to help with the practical 
aspects of realising arts and cultural aspirations. 

In terms of theatre, we are at a very early stage. 
Centenary Hall is a bit out of most people's 
reach because it is too expensive to operate 
when there is not really much funding about for 
the level we are at. But it is growing, there are 
small groups producing good stuff... (Artist) 
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Concluding Comments to Part 1 

The nature of working in communities and the open, fluid processes involved in arts and cultural 
development mean that achievement cannot be measured in absolutes.  The four main objectives of 
the Australia Council for the Arts, Cultural Places Initiative are framed in terms of progress towards 
increased opportunities, greater community valuing, stronger local commitment and local capacity.    

On balance, the evaluation finds that Just Add Water has addressed each of these objectives to a 
significant extent, has delivered the program in a very effective way and can demonstrate solid 
progress towards each of these goals.  There will continue to be hurdles and setbacks, especially in a 
time of fiscal restraint at every level of government, but feedback suggests that the local community 
and decision makers are aware of this and better prepared than ever before to develop strategies to 
overcome them.     

The most compelling finding radiating from the data was a strong motivation to continue the progress 
made since 2012, evident in the abundance of positive suggestions to Council about future 
development and also in expressions of personal resolve to contribute.  Final comments from 
community members demonstrate this determination. 

Just Add Water has been a fantastic blessing for this Council. We should make the most of it,  
build on it, and create a sustainable model by attracting or creating more unique, top quality  
programs that will bring people from far and wide and establish Goolwa as, amongst its 
many attractions, the Regional Arts Hub of the state. (General community) 

Through my involvement in JAW, I feel a stronger desire to develop & be a part of a group  
art or sculpture exhibition. (Artist) 

I enjoy being involved and … spreading the word to visitors or even locals has been a  
pleasure. I guess being a local for over 30 years now, I am passionate about this town  
and what goes on. (Local contributor) 

Makes me realise I don't have to be wedding photographer to earn an income. (Artist) 

I am even more enthusiastic after the successes of my projects & events & because of the  
level of support from council & Leah Grace, Arts Officer I am prepared to increase my  
involvement in local community events & other programs with other organisers.  
(Local contributor) 

I am even buying a property & moving from the neighbouring council so I can be in this  
council area, because of this wonderful supporting culture that exists here!  
(Local contributor) 
 
As an arts worker it has strengthened my resolve to see it go further into the future and 
become more embedded in the community and council. (Arts worker)  
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