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In 2012, Goolwa hosted the South Australian 
Government’s Regional Centre of Culture.

This means an influx of arts activity  
the like of which most regions  
can only dream about near where they live.

In Goolwa it was called Just Add Water.

In a town of 6000 people,  
participation of 53,000 
was recorded for 443 arts 
happenings.

It couldn’t help  
but make an impact.

A positive one?

Cover image: Artburst at Watersong, Goolwa Wharf, photo Alice Bell/this page: Photograph taken during Wooden Boat Exchange 
collaboration between artist Martin Corbin and Randal Cooper of Goolwa Masts and Welding, photo Grant Hancock



you bet it was...

Watersong, State Opera SA, Adelaide Art Orchestra, Fleurieu Rhythm Makers, Bortier Okoe/African Soul, community lanterns,  
Artistic Director Maude Davey, set design Cath Cantlon, photo Alice Bell



443 events presented overall for a total attendance of 53,930o 

3333 people participated in hands-on projects across 315 skills sessions o 
with 1565 of those people participating in the creation of a new artwork 
in one artform or another

Arts events & projects by 12 of the state’s Major Arts Organisations, 23 o 
other SA companies and 9 from interstate

31,992 people visited 25 exhibitions in the 2 refurbished arts spaces, an o 
increase of 266% from previous years

Attendances of 17,756 to performances with average attendance at those o 
with a fixed capacity at 92%

The per-head subsidy across the program was $18.50o 

Attendances by 3978 school students, pre-schoolers and staff o 

Thousands of viewings of 8 outdoor visual events for which o 
attendances could not be recorded including the first artwork on 
record to be presented painted on a working passenger train

 416 stories in local, metropolitan and o 
national media including 69,000 column 
centimeters of press, 7.2 hours of radio 
interviews and 16 hours of radio time 
promoting Just Add Water and the region 
of Alexandrina 

over 330 participating professional artistso 

10 premieres of new performance workso 

Some Key Numbers...

443 events presented overall for a total attendance of 53,930

3333 people participated in hands-on projects across 315 skills sessions 
(not including outdoor art happenings)



Evaluation Consultant: Dr Christine Putland
Christine Pultand is an independent consultant specializing in research and  
evaluation of art and cultural initiatives designed to improve public health and  
wellbeing. Her professional background spans public health, community arts,  
social policy, as well as academic teaching and research. 
She is Chair of Community Arts Network SA and a member of the Medical Board of  
Australia (SA Board). She graduated with an Honours degree from the Flinders University  
Drama Centre and a DipEd in Drama and English teaching from Sydney University in the  
1970s, then worked in community development and community services management, 
including arts programs in SA and NSW, for more than a decade. She later gained a 
Masters degree from the Flinders Institute of Public Policy and Management and in 1994 
joined the Department of Public Health at Flinders University as manager of a research 
consultancy for the Commonwealth Government. 

After completing her PhD, Christine taught graduate programs in Public Health and Primary Health Care, was 
an investigator on nationally competitive research grants, and convened national training programs for health 
and arts practitioners in evaluation and research methods. In 2007 she moved into independent consultancy to 
concentrate on research and evaluation of arts and cultural initiatives designed to improve public health and 
wellbeing. 
Christine holds academic status as Senior Lecturer in the Southgate Institute for Health, Society and Equity at 
Flinders University, South Australia and continues to publish for both academic and practitioner readers. 
Christine also conducted the evaluation of a previous Regional Centre of Culture in South Australia, Ripples 
Murray Bridge in 2010 and continues to work on evaluating the roll out of ‘Just Add Water’ in its next phase.

ALEXA AN NDRI

The Regional Centre of Culture program  
has been managed by Country Arts SA  
on behalf of the State Government since 2007. 

For 2012, Country Arts SA partnered  
with Alexandrina Council to deliver  
Just Add Water 2012 in Goolwa, the subject  
of this report.

Just Add Water continues through a partnership  
across three levels of government. 

The following pages contain the  
official evaluation report  
by consultant Dr Christine Putland.

On behalf of the State Government of South Australia and 
delivery partner, Alexandrina Council, Country Arts SA 
commissioned an independent evaluation of the 2012 Regional 
Centre of Culture program, Just Add Water.  
The Evaluation Report submitted by the Evaluation Consultant, 
Dr Christine Putland, is presented in three parts. Parts 1 and 2 
are included in this publication; Part 3 can be found at Country 
Arts SA’s website www.countryarts.org.au 
Through an Australia Council pilot initiative, Cultural Places, 
resources have been made available to continue a significant 
cultural program until at least 2015 under the banner of Just 
Add Water, not only in Goolwa, but throughout the rest of the 
Alexandrina Council region.
A further report on years 2013-2014 will be delivered in 2015.
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Overview
This Report documents and presents findings from the evaluation of Just Add Water in 2012, the third Regional 
Centre of Culture program delivered by Country Arts SA on behalf of the South Australian Government.  It is 
presented in three parts for different audiences and purposes. Parts 1 and 2 are contained in this publication 
while Part 3 can be found on Country Arts SA’s website  
www.countryarts.org.au

PART 1: Summary Report – Just Add Water in a 
‘nutshell’ 

Background to the program and evaluation• 
Key findings regarding the three main evaluation questions:• 
What kinds of arts and cultural initiatives were provided?• 
How did people respond to these opportunities and • 
experiences?
What difference did the program make (to individuals/groups/• 
organisations/the whole community)?

PART 2: Perspectives on the community impact of Just Add Water 
Analysis of how the program worked to achieve its main goal areas: arts 
and cultural development; community building; health and wellbeing.  
Part 2 is based on a range of qualitative data collected from different 
perspectives to address the question:
What difference did the program make for the whole community?
It is presented as a series of themes that aim to show how the different 
threads of the program work together to produce overall impacts:

2.1 ‘Welcome to Art Town’ – engaging community
2.2 ‘The right to learn and play’ – art across the life course
2.3 ‘Coming of age artistically’ – stretching the boundaries 
2.4 ‘Accommodating Art’ – inside and outside the square
2.5 Legacies – tangible and intangible effects that last
2.6 Creative collaboration – behind the scenes.

PART 3: Feedback on program elements  
(available online only)

Results of evaluation using standard tools to gather feedback from 
particular categories of participants can be found on Country Arts SA’s 
website www.countryarts.org.au.  Part 3 is based on both qualitative 
and quantative data collected from a representative range of initiatives 
to address the questions:
How did people respond to the opportunities and experiences offered?
What difference did the program make to individuals and groups/
organisations?
Feedback from respondents representing the following catagories is 
presented:

Participants in ‘participatory’ initiatives (eg workshops, residencies)• 
Gallery visitors• 
Community groups• 
Schools• 
Artists and project coordinators• 

 

Part 1  
is relevant to 

those who want 
a brief overview 

of the whole 
program and its 
main outcomes.

Part 2  
is relevant to 

those who want to 
understand how the 
program works and 
its community level 

effects in more  
detail.

Part 3  
is relevant to those 
who are looking for 

examples of detailed 
responses to elements 

in the program
(online only at  

www countryarts.org.au)

Artburst: flag making, photo Chris Herzfeld
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13Watersong, Goolwa Wharf, January 2012, (in this photo) State Opera SA, Adelaide Art Orchestra and community lanterns, photo Alice Bell
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1.1 BACKGROUND

Regional Centre of Culture SA
The South Australian Regional Centre of Culture Program (RCC) is broadly based on the European Capital of 
Culture program which has been running since 1985, with close to 50 participating host cities over 28 years.  
It is reported to have made a significant contribution to cultural, social and economic life by revitalising 
communities and regenerating urban landscapes through investment in culture, and as a result ‘clones’ can be 
found around the globe including the American Capital of Culture and the Arab Capital of Culture.  
Embedding arts and culture at the heart of communities has been found to be a powerful tool in generating 
more vibrant, more viable and more humane societies. This builds on the age-old understanding that humans 
express their values to each other by creating stories, images, sounds and performances through which they 
are able to reflect on, articulate, externalise and share their experiences.1  There is mounting evidence that a 
city-wide or region-wide approach to embedding arts and culture is effective because it draws together the 
individual, social and community wide effects of engagement. 
The RCC model is designed to act like a catalyst: by injecting a diverse range of high quality arts and cultural 
experiences from outside of the region while simultaneously stimulating and supporting local initiatives, a 
creative momentum is built over the year, laying the foundation for continued future development.  The model 
characteristically integrates a number of key strategies.
Key Strategies:

Engaging host communities in arts and cultural projects that develop local capacity, are inclusive, innovative,  ҉
and generate knowledge about how to work with arts and non-arts partners;

Encouraging local arts groups to work together to expand arts opportunities and showcase work by local  ҉
artists and companies;

Offering to communities the chance to participate in developing a program of professional performances and  ҉
exhibitions from the State’s major arts and cultural organisations catering to all age groups and backgrounds;

Supporting the development of arts infrastructure in terms of new or refurbished facilities and using existing  ҉
venues in new and creative ways;

Fostering wider understanding of the role that the arts and culture play in developing and sustaining  ҉
communities.

The first South Australian Regional Centre of Culture ‘Port Augusta Re-imagines’ in 2008 comprised a year-
long program of events, exhibitions, workshops, performances, forums and celebrations as well as substantial 
infrastructure development. 
The establishment of a cultural precinct in a historic space, with galleries, theatre and outdoor areas left a 
lasting legacy which continues to be the focus of thriving community activity.  An evaluation conducted by a 
research team at the Spencer Gulf Rural Health School as a joint project of the University of South Australia 
and the University of Adelaide showed evidence of positive change as a result of the 2008 Regional Centre of 
Culture.2  ‘Ripples Murray Bridge’ in 2010 presented an even more extensive array of opportunities for the local 
community to become involved with a view to raising the profile of art and cultural experiences, contributing to 
building a strong, inclusive and resourceful community, and improving the health and wellbeing of people living 
and working in the region.  

 

In addition to significant public infrastructure 
developments providing high quality spaces for 
visual arts and performance, the independent 
evaluation highlighted several key legacies:

Public art works by local Ngarrindjeri artists • 
creating a lasting memorial and raising 
community awareness of their major 
contributions to culture and history in the 
region;
Greater confidence on the part of local • 
government in hosting and coordinating a 
variety of community events;
Indications of a growing awareness within • 
the community about the value of art based 
on spontaneous reference to the success 
of Ripples and the benefits of this kind of 
program in the context of broader community 
consultations.3

‘Just Add Water’ Program: 
Goolwa 2012
After a competitive tendering process the 
Alexandrina Council was named as the host of the 
third Regional Centre of Culture (RCC) in 2012.  
The program was named ‘Just Add Water’ (J.A.W.) 
and one of the main towns of the region, Goolwa, 
was identified as its hub.  Goolwa is situated at 
the mouth of the River Murray, about an hour’s 
drive south of Adelaide, on the southern Fleurieu 
Peninsula.  It has a resident population of about 
6000 which swells considerably in the holiday 
seasons.  
As a result of its location on the last loop of the 
River Murray as it skirts around Hindmarsh Island 
towards the southern ocean and the Coorong, 
Goolwa boasts a unique blend of environments 
and is steeped in the traditions of the Ngarrindjeri 
Nation as well as being proud of its riverboat 
history.  In 1987 the inner part of the Goolwa 
town was declared a State Heritage Area. In 2007, 
Goolwa was accredited as the first ‘Cittaslow’ or 
‘SlowTown’ in Australia, joining the international 
network of towns and cities that combine the 
efforts of Council, the business community and 
residents to improve the quality of life for all who 
live and work in their town.  
The major industries of the area include 
viticulture, dairy farming, fruit growing, boat 
building and tourism.  With both fresh and salt 
water, Goolwa is also a mecca for fisherman and 
boating enthusiasts.
Whilst the Regional Centre of Culture focused on 
Goolwa as the main hub, activities extended to 

Just Add Water in a ‘nutshell’Part 1

1 Matarasso 2010 The Parliament of Dreams: why everything depends on culture http://web.me/com/matarasso
2 Misan, G., K. Muyambi, R. Goel 2009 Evaluation Report for Port Augusta Re-imagines Program, Spencer Gulf Rural Health School. 3 Putland C. 2011 Ripples Murray Bridge Program Evaluation Report, Country Arts SA. 

Watersong, Goolwa Wharf, January 2012, (in this photo) Major Sumner Ngarrindjeri Welcome to Country, photo Alice Bell

other parts of Alexandrina where it was practical 
to do so, and people from further afield were 
encouraged to participate in consultations, 
projects and events.  
Consistent with earlier programs the broad goal 
areas informing J.A.W. were:

To raise the profile of • art and cultural 
opportunities and build capacity within the 
Alexandrina region to develop and sustain high 
quality art and cultural experiences
To contribute to building a • strong, inclusive 
and resourceful community that supports 
people from diverse backgrounds to work and 
live in the Alexandrina region
To contribute to improving the • health and 
wellbeing of people who live and work in the 
Alexandrina region. 

According to the characteristic Key Strategies 
of the RCC model, the main program elements 
developed to achieve these goals comprised:

Arts • infrastructure including facilities re/
development (new or refurbished) and  
operational skills 
Arts • programming from outside the region 
including State Major Organisations with 
associated community engagement strategy
Local artist•  support and development
Local programming•  development including 
extending the arts activities of existing groups 
and attracting new audiences
Community cultural development engaging • 
with community members who are both 
experienced arts practitioners and those ‘new’ 
to arts participation. 
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Concurrent Major Projects
In addition to the core program, Goolwa was the 
focus of other arts and cultural initiatives in 2012 
and beyond which have had an impact on J.A.W. 
programming.  
Kumuwuki/Big Wave
Firstly, Goolwa was selected to host the National 
Regional Arts Australia conference in 2012 which 
was managed by Country Arts SA on behalf of 
Regional Arts Australia.  The 4-day biennial event 
incorporates a significant ‘arts festival’ program 
that draws on creative development within the 
host community in the preceding months.  In 
Goolwa the conference was held in October 2012 
and was given the name ‘Kumuwuki’ – meaning 
‘Big Wave’ – by the local elders of the Ngarrindjeri 
nation.  While a distinct event with its own artistic 
direction, the opportunity for fruitful collaboration 
and mutual investment and the advantages of 
having such an intense focus on arts and cultural 
experiences in one region were recognised from 
the start.  
Two other longer term programs were also 
initiated that have an ongoing impact on the 
region and are part of the J.A.W. 2012 context:
J.A.W. (Cultural Places)
The Australia Council for the Arts selected the 
Alexandrina region as one of two pilot programs 
funded as part of the national Cultural Places 
initiative.  This partnership with state (Country 
Arts SA and Arts SA) and local (Alexandrina 
Council) arts and non-arts agencies extends for 
a further 2 years the regional centre of culture 
methodology embodied in the 2012 J.A.W. 
program.  The extension, referred to below as 
J.A.W. (Cultural Places), has given the organisers 
a mandate to actively seek participation from the 
entire Alexandrina Community beyond the initial 
focus on Goolwa as the hub in 2012.
Change and Adaptation
An arts-based collaboration with State health and 
environment sector agencies across the Fleurieu 
region within which Alexandrina is situated 
has also been funded by the Australia Council 
for the Arts through its Creative Communities 

In May 2011 a full time J.A.W. Project Officer 
was appointed with primary responsibility for 
engaging community and overseeing community 
projects.  This position established and maintained 
a dialogue with community groups and project 
participants throughout the duration of the 
program.  A series of four well attended facilitated 
Conversation Cafés were held to inform the 
local community about the program framework, 
establish what the community wanted to 
achieve through the RCC, seek thoughts and 
ideas about potential community projects and 
opportunities and feed these into the overall 
programming.  Information and feedback sessions 
were conducted for volunteers including a session 
prior to the program launch and a briefing about 
evaluation of the program.  
An informal ‘Yarn Event’ with local Ngarrindjeri 
people was held in May 2011 followed by a 
facilitated session in June 2011 with J.A.W. staff.  
The latter was attended by 38 Ngarrindjeri people 
to discuss their community’s participation and 
promotion of Ngarrindjeri culture within the 
broader community.  
Other specific strategies included:

A schools coordinator appointed on a casual • 
basis to liaise with schools and early childhood 
centres to provide information about 
engagement opportunities and support with 
booking processes  
A one-off forum attended by 50 council staff to • 
outline the RCC, Kumuwuki Big Wave (National 
Conference) and Change & Adaptation projects
A scoping study commissioned to regenerate • 
the local music scene based on consultation 
within the music community
Various forums to discuss individual projects.• 

Evaluating ‘Just Add Water’
The evaluation design was informed by the 
previous two RCCs and the growing understanding 
of how such a complex program unfolds.  While 
the broad yardsticks remained the same – that 
is, arts and cultural development; community 
building; individual health and wellbeing – the 

Partnerships Initiative.  ‘Change and Adaptation’ 
as it is known involves locally based artists 
working across a spectrum of health promotion 
and environmental projects.  Country Arts SA 
and the Alexandrina Council are both partners 
to this initiative.  Not only have some of the 
ideas spawned by J.A.W. projects been taken 
up and expanded as part of the C&A program 
development, but also more organic cross-
fertilisation has occurred. 

‘Just Add Water’ planning and 
consultation
The partnership between Country Arts SA and the 
Alexandrina Council was maintained by regular 
dialogue, reporting and feedback from Council’s 
Arts & Cultural Advisory Committee.
The Regional Centre of Culture Reference 
Committee formed in February 2011 and met 
5 times in all to discuss programming, branding 
development and community engagement 
options prior to the launch of the program.  The 
Reference Committee consisted of the following 
members: Chair, Carol Gaston (also Chair of the 
Alexandrina Council Arts and Cultural Advisory 
Committee), Barbary O’Brien and Jane Hylton 
(arts representatives) Phyllis Williams and Eileen 
McHughes (Ngarrindjeri representatives), Andrew 
Brown (Education), Emily Zesers (Youth Theatre 
Officer and Health Service), Rebecca McCall (Food 
Industry representative), Barry Featherstone 
(President Fleurieu Regional Development and 
Alexandrina Councillor), Councillor Madeleine 
Walker, Council staff (Manager Community 
Services, Arts & Cultural Development Officer and 
Tourism representative), Country Arts SA staff 
(Executive Producer, Conference Artistic Director, 
Arts Development reps).
Proposals for projects, events, performances, 
exhibitions and programs were sourced via 
callouts to all major organisations, small to 
medium state funded companies and a number 
of independent artists participated in a forum to 
discuss ways of becoming involved.  A visual arts 
reference committee was also formed to discuss 
proposals for exhibitions and related activities.

specific context influenced what was possible and 
appropriate.  This reflects the RCC model which 
does not set out to impose a standard program 
on a region but aims to build on the strengths and 
assets within the particular community to develop 
a program with a local flavour that is responsive to 
the region’s concerns and aspirations.  
Given the different starting points for each 
community, the focus of each evaluation in 
gauging the kind of changes that have occurred 
as a result of the program also varies.  Analysis 
of the context outlined in the planning stages 
above suggested that preparation for J.A.W. was 
well in advance of the previous programs by 
the beginning of 2012.  It also highlighted the 
additional complexity in determining the exclusive 
effects of the J.A.W. program elements given the 
other arts and cultural initiatives focusing on 
the region during the same period and beyond.  
Furthermore, as the third program in SA, with 
no current State government commitment to 
extending the program into other regions, the 
purpose of the evaluation report was perceived 
differently.  It was decided to emphasise:

Understanding the impact of the J.A.W. • 
program as a whole on the community fabric; 
Presenting this information in a way that also • 
shows how the RCC model effects positive 
change at this level;
Drawing on a broad range of feedback and • 
perspectives to supplement the formal 
feedback tools. 

A detailed methodology can be found in 
Attachment B to this Report.

Kondoli, inflatable storytelling whale, storyteller Vicki Hartman, artists Bob Daly and Kalyna Micenko with community, photo Chris Herzfeld
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1.2 KEY EVALUATION 
FINDINGS 

1.2.1 What kinds of arts and 
cultural initiatives were 
provided?
A wide range of opportunities to engage in arts 
and cultural experiences were provided within the 
region.  
The arts program comprised a comprehensive 
range of events, projects and spectacles inviting 
diverse modes of participation, from receptive 
participation as audiences and observers to being 
involved in the creative process and ‘making art’.  
Artists at all stages of development working in 
many different art forms were involved.  A full 
list of program components is attached 
(see Attachment A).  Part 2 of this 
Report also details examples of many 
of the initiatives, infrastructure 
development and informal 
developments resulting from the 
main program.
In summary, these included:

443 events (not including • 
public art happenings)
315 individual ‘skills • 
development’ sessions (eg 
workshops)
12 major SA arts organisations; 23 other • 
state-based arts organizations; 9 interstate 
arts organizations (presenting performances, 
events, exhibitions, community engagement 
programs and projects)
25 exhibitions in the two main galleries• 
8 outdoor visual events (including the first • 
artwork on record to be painted on a passenger 
train)
Many informal initiatives that grew organically • 
out of the main program and extend beyond 
2012.

The program was the impetus for major 
infrastructure investment focusing on 
refurbishment of two main venues:
Centenary Hall had been built as a cinema but 
from the 1960s was used mainly by community 
groups for activities such as carpet bowls, 
morning teas, occasional dances, local community 
band practice, weddings and craft fairs.  The 
Hall, comprising a small stage behind a false 
proscenium, a flat polished timber floor (with a 

Additional information:

Subsidy: per-head subsidy based on attendances 
across the program was estimated to be $18.50
Unrecorded attendances: it is estimated that 
thousands of additional viewings occurred for 
which attendances could not be recorded 
Media: 416 stories appeared in local, metropolitan 
and national media including 69,000 column 
centimeters of press, 7.2 hours of radio interviews 
and 16 hours of radio time promoting Just Add 
Water and the region of Alexandrina.
Key findings from the community 
wide survey conducted by Harrison 
Research (see Attachment B):
The majority of respondents (69%) 
were aware of the redevelopment of 
Centenary Hall and Signal Point Gallery 
in Goolwa in 2012 (and 90% of Goolwa 
residents);
Just over 1 in 5 (23%) attended 
Watersong at the Goolwa Wharf, again 
with significantly high proportions of Goolwa 
residents (40%) having attended;
A slightly higher proportion (27%) said they 
attended a performance in 2012 for ‘Just Add 
Water’ (45% among Goolwa residents);
More than 1 in 3 (36%) attended an art exhibition 
at Signal Point or the South Coast Regional Arts 
Centre in Goolwa (61% of Goolwa residents);
Awareness that Country Arts SA had been 
working with Alexandrina Council to present ‘Just 
Add Water” was good, at 41% (60% of Goolwa 
residents).

1.2.2 How did people respond 
to these opportunities and 
experiences?
Feedback was sought about people’s direct 
experience of attending and participating in 
selected initiatives and projects as a broadly 
representative sample of overall art forms and 
experiences. Immediate and short-term responses 
were gathered using standard survey tools. The 
following is a summary of feedback from different 
categories of participants. 

noticeable 
slope from 
east to 
west), and a 
tiled foyer, 
kitchen 
and supper 
room, was 
inadequate 
for live 
performance and 
musical events.  It 
was upgraded as part 
of J.A.W. to create a flexible 
floor space, upper level technical gallery with 
new lighting bars, retractable seating, improved 
acoustics and back stage facilities for performers. 
Signal Point was constructed in 1988 and 

functioned as a visitor centre housing an 
interpretive display about the history 

of Goolwa, the River Murray and the 
Coorong.  Eventually it was closed 

down due to poor attendances, 
having fallen into disrepair, with 
the ‘sail’ above the roof causing 
leaking and attracting vandalism.  
In response to requests from the 
community, Council upgraded 

the premises and established a 
well-appointed visual arts facility 

in the premises with improved 
disability access.  Signal Point has been 

leased to a local wine company, which has 
maintained free public access to the Gallery for 
exhibitions while establishing a cellar door sales 
outlet and café.  The facility also houses a small 
theatrette which was well used during J.A.W. and 
as a result has been retained for community use.  

Participation & attendances during 2012:

53,930 estimated attendances at events  ҉

3333 people participated in ‘hands-on’  ҉
projects/skills development, including 1565 
creating new artworks 

31,992 people visited exhibitions in two main  ҉
galleries, an increase of 266% from previous years

17,756 attended performances  ҉

Average attendance at performances with a  ҉
fixed capacity was recorded at 92%

3978 school students and pre-schoolers (and  ҉
staff) participated

How did people 
respond to these 
opportunities and 

experiences?

Participants in ‘participatory’ initiatives 
(workshops, hands-on sessions, projects, 
performing)

A total of 198 completed ‘adult’ surveys and a 
further 10 ‘young participant’ surveys suitable 
for analysis were received, representing 50.6% of 
the total estimated attendances in the selected 
sample of 411 from 11 initiatives.  Female 
respondents outnumbered males approximately 
4.5:1.
It was clear that most respondents scored their 
experiences very favourably or favourably in 
terms of the key criteria.  The data indicated that 
participants believed that their involvement had 
positive effects on their individual health and 
wellbeing:  
Over 90% enjoyed being involved while nearly 
90% felt proud, were positive overall and agreed 
the kind of initiative in which they were involved 
was good for the community overall
Over 80% agreed that it gave them a chance to 
express themselves and would be involved again 
given the opportunity
More than 70% indicated it made them feel 
good about themselves; they had found it a new 
experience and had met different people; that 
they had learnt new skills; and that it was better 
than they had expected.
About two-thirds had made new friends through 
their participation.

The Democratic Set in production with members of Create & Connect, Centenary Hall, photo Anne Rafferty Launch of Station to Station at Goolwa Wharf, artists Seb Humpheys and Scott Coleman, photo Richard Hodges

What kinds of 
arts and cultural 
initiatives were 

provided?
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The main reasons cited for participants choosing 
to become involved were ‘attraction to the 
particular art form or activity’, followed by 
‘encouraged by others’ then ‘it sounded like fun’. 
Participants had no difficulty in listing ‘the best 
thing’ about being involved, with the strongest 
response related to creative expression or the 
art form itself, followed by the social benefits 
of meeting and interacting with people and 
learning new skills. A good number of people 
cited ‘everything’ while others mentioned 
self-confidence, community development, new 
experiences and working with artists.
Most participants indicated that there were no 
negative aspects to their involvement or declined 
to respond (possibly an indication that there 
was none of any significance).  Those who did 
cite examples mainly referred to issues related 
to ‘space’, ‘personal skills or interpersonal 
issues’, ‘organisational aspects including time’.   
Regarding barriers to involvement, 
60% stated there were none, with 
25% not responding (again it 
would not be unreasonable 
to surmise that there were 
no significant barriers 
for these respondents). 
Others mentioned 
personal barriers such 
as ‘time commitments’ 
or ‘personal shyness’, or 
practical issues such as 
‘noise’ and ‘transport’.  

General comments 

General comments about 
participants’ experiences were 
overwhelmingly positive and cited 
‘personal enjoyment and satisfaction’, 
‘praise and appreciation for artists’, community 
development and relations’ and general 
appreciation as the main reasons.  The very few 
negative comments mainly related to one initiative 
which was recognised as having interpersonal 
problems.  Suggestions consisted primarily of 
requests for more similar opportunities, more 
funding and support.  

Participants’ Comments:
Just Add Water has been a fabulous 12  ҉

months of culture in all senses. Let it not die 
out if it becomes an annual event. I and others 
do not want this to happen – and the venues 
are very, very good – visually and acoustically. 
Congratulations”.

Community Groups and Organisations

Representatives from 8 community groups 
completed ‘pre’ surveys early in 2012 and ‘post’ 
surveys at the end of the year.  The questions 
covered their activities and membership details, 
participation in J.A.W. and feedback on their 
experiences.  Two additional groups completed 
the ‘post’ survey alone (they had become 
involved too late to complete the ‘pre’ survey).   
The survey was targeted at groups that had direct 
involvement and the respondents demonstrated 
a good understanding of the J.A.W. program.  
Overall there were no significant changes to the 
groups’ rating of the importance of arts and 
cultural opportunities over the year, nor 
were there significant changes in level 
and type of general participation.  
This may be partly because they 
tended to be well-established 
groups with a strong sense of 
their purpose and direction and 
a fairly stable membership.  The 
corollary of this is that their level 
of engagement in the J.A.W. 
program was generally high, 
citing a diverse range of activities 
in which they had been involved 
during the year. Their members had 
played many different roles in relation 
to the program, from hosting events and 
running workshops, to creating art works 
in collaboration with other groups and artists, 
and supporting others’ involvement through 
volunteering and providing resources. 
Overall the groups reported a very high level of 
satisfaction with the experience of being involved:
All but 2 of the 10 groups completing the ‘post’ 
survey scored 9 or 10 for satisfaction on a 10 point 
scale
Comments indicated that most issues arising 
related to practical factors like access to particular 
venues rather than the program itself.  Positive 
comments focused on the quality of ‘new venues’, 
artists and coordinators.
Relative to the program goals, collectively the 
groups indicated that they rated ‘promoting the 
region’ as having the highest level of importance, 
followed by ‘developing arts and culture in the 
region’, ‘promoting the group’s activities’ and 
‘contributing to the community’
Asked to indicate the extent to which their group 
had contributed to achieving these outcomes 
through its involvement in J.A.W., ‘promoting the 
region’ and ‘developing arts/culture’ once again 

I hadn’t realised that Just Add Water ran all  ҉
year. Completely brilliant. Having met locals they 
said how great it has been – it left them hungry 
for more. Chance for choirs and musicians to 
collaborate.

Congratulations to the wonderful teamwork  ҉
of all people – artists and volunteers. And thank 
you for giving me/us all these excellent cultural 
productions; theatre, large video, art, music and so 
much more.

Thank you ‘Just Add Water’…I will be indebted  ҉
to them for life.

We should be so proud of what we have coming  ҉
up in Goolwa.

Can we please do it again? ҉

More! More! More! ҉

Gallery visitors to exhibitions in the two 
main visual art spaces 

Seven exhibitions were surveyed in 
this category, some representing the 

work of more than one artist.  This 
sample represents less than a 
third of the total number of 25 
exhibitions in this category, with 
estimated total attendances 
of nearly 32,000 over 656 
exhibition days.  Total of 61 
completed feedback forms 
were received, 39 females and 

22 males. 
Despite the very limited number 

of responses to the survey it was 
clear that there was a high level of 

appreciation for the range and regularity 
of the exhibition program during the year.  

Most respondents to the gallery visitor survey 
indicated that they were ‘impressed’ or ‘interested’ 
in their experience followed by ‘informed’, 
‘pleased’, ‘inspired’ and ‘moved’.  Those who also 
added comments to explain their responses cited 
positive reasons including ‘general appreciation for 
the show’ or ‘interest in the artist and/or subject 
matter’, including:  

Very fine work. Nicely curated.• 
Brilliant work. These should be in major art • 
galleries of Australia.
What a joy to have these talented people.• 
Depth and breadth of his work is overwhelming.• 

A few critical comments were received, for instance 
relating to the size of print of inscriptions or the 
extent of the work displayed.

scored highest.   The 
responses were 
much more mixed 
than the previous 
question, however, 

largely because the 
particular aims, scope 

and focus of each group 
varied from the program 

goals.  Responses ranged 
from ‘a great deal’ to ‘not at 

all’, though the majority favouring the 
middle to high range of scores.  
Seven out of the 10 groups stated their own 
aims had been realised.  One replied in the 
negative due to lack of access to a particular 
venue and two gave mixed responses.  The 
groups offered many suggestions for the future 
including program activity ideas, use of venues 
and promotion of local artists.

Community Groups’ Comments: 
Some of our older community members  ҉

found that they were not too old to learn 
something new or experience something 
different. We have made a great start with Just 
Add Water and it is our sincerest hope that it is 
just the beginning of something long lasting.

I would like to congratulate all those  ҉
involved in doing such an excellent job. From 
a personal point of view, the organisers of 
the events I had an involvement with, the 
experience was great. 

Clockwise from top right: Launch of Just Add Water in 2011, Cirkidz handing out program books, photo Alice Bell/ Artburst participant at 
Create & Connect/ Taikoz drumming workshop, Centenary Hall
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Schools 

A survey of participating public and private 
schools (including high, primary, junior primary 
and kindergarten levels) was undertaken using 
the online survey tool ‘Survey Monkey’.  Contact 
teachers (including specialist arts teachers) and/
or School Principals were contacted by post/
email and asked to complete the on-line survey 
on behalf of their school.  From the sample of 
15 schools (of all levels), a total of nine teachers 
from six schools completed the online survey 
(with four teachers from different classes in one 
school).  Teachers responding were from a range 
of backgrounds representing all sectors and levels. 
Teachers reported that:

The schools participated in a wide range of • 
program activities, from music and theatre 
performances to workshops and residencies
Students responded very positively • 
and were ‘engaged and attentive’, 
‘enjoyed themselves’, ‘talked 
about the experience 
afterwards’, were ‘excited 
and interested’, ‘interacted 
positively’, and where 
relevant were ‘proud of their 
achievements’
Students benefited most in • 
terms of being exposed to 
positive examples of the arts as 
a new experience, offering new 
skills and knowledge
Students were also ‘more aware of • 
cultural opportunities’, could ‘try out new 
experiences in a safe environment’ and had a 
‘chance to be involved in the community’ as a 
result
Many students ‘felt valued in their community’, • 
‘gained new information’, were ‘encouraged to 
be constructively critical’ and that the projects 
appealed to those students who might be 
discouraged by traditional learning experiences
Many teachers gained ‘confidence in • 
knowledge of the arts’, ‘ideas and skills for 
teaching in the arts’, a ‘focus for classroom 
teaching’ and ‘alternative approaches to 
learning’, while their ‘relationships with 
students were enhanced’
Involvement in J.A.W. had many benefits for the • 
whole school

indicating a high level and 3 a moderate level of 
achievement.  ‘New opportunities for arts and 
cultural experiences’, ‘creating a safe environment 
for participants to express themselves’, and 
‘improved mental health and wellbeing’, were also 
rated very highly, followed by ‘engaging people 
with little or no previous experience’ and ‘growth 
of community pride’.  
Comments from artists and coordinators also 
suggested the projects had been well-received 
by participants and had very positive effects for 
those involved as well as the wider community.  
They gave many examples of the advantages for 
themselves as artists and indicated a strongly 
reflective approach to practice as well as sharp 
observations of responses to their work.   

Artist and Creative Coordinator Comments: 
I really enjoyed the opportunity to access  ҉

an alternative path of culture/heritage/art than 
my ‘normal everyday’. I don’t think I would have 
thought to approach the Goolwa boat culture on 
my own, as I wasn’t aware it was as diverse and 
strong!

Definitely increased self-confidence and  ҉
many comments of how they feel their lives have 
changed since they started singing. Also how light 
and happy they feel afterwards. I’ve read it, I’ve 
felt it, but seeing the looks on people faces and 
hearing all they say has left me with no doubt 
about how good singing together is for people.

All those who attended and participated in  ҉
‘The Jam’ music session had previous experience, 
but some had not had experience of working with 
others from outside of their group. For those with 
mental health issues this can be quite threatening 
so it was a big step for some to take part in this.

The project from my perspective as an  ҉
emerging artist was highly beneficial in supporting 
my ongoing artistic development. It allowed 
the creation of works/networks/exposure and 
accessed materials and audiences I wouldn’t 
normally have access to.

Showed that art was not obscure and elitist but  ҉
part of life.

[we] attended their Xmas party and were  ҉
treated like celebrities due to project developing 
a high feeling of success and receiving acceptance 
from the wider community.

New friendships were made, and support  ҉
systems formed.  One woman is an artist, and 
some of the group attended her recent showing.  A 
mother and daughter team worked more closely 

Events/projects were thought to be of a ‘high • 
standard’, ‘interesting and varied’, ‘good value 
for money’ and ‘well-suited to the interests of 
their students’
All agreed that their school would be keen to • 
be involved in future programs.

Schools’ Comments:
It was an outstanding experience for students  ҉

to be able to attend a master class with a musician 
of such high calibre! 

The 4 year old chn (sic) loved the experience,  ҉
from the bus rides, to the performances 

The students RAVED about our Grug experience  ҉

My senior Drama Students loved any  ҉
opportunity to see theatre performed designed for 
any audience. They really enjoyed analysing the 
construction of the texts to engage an audience. 

The students less interested in the craft of 
theatre struggled to connect to some 

of the shows, simply because of 
their lack of exposure to theatre, 

its techniques, its culture, its 
history and its purpose. Further 
exposure at younger year levels 
(often problematic due to tyranny 
of distance to Adelaide) would 
combat this cultural divide over 
time. Keep up the fantastic work - 

would love to see more.

Artists & Creative Coordinators 

Feedback was sought from selected artists 
and creative coordinators involved in initiatives 
representing visual arts, performance, comedy, 
sculpture, construction (craft, fabric), music 
(production, bands), choral singing and public 
art installation.  14 surveys were completed 
representing responses from 17 individual artists 
(two of the surveys were completed on behalf of 
more than one artist in collaborative projects). 
The questions focused on the program goal areas 
(art and cultural experiences; community building; 
health and wellbeing) and invited respondents 
to express the value of the project in their own 
words.  
Overall, the artists rated their projects positively 
in terms of the extent to which they had met their 
objectives.  ‘Facilitating social interaction among 
participants’ received the highest rating, with 10 

together.  The Facebook page we created for the 
group continues to show encouraging messages 
between participants.  

In the sense that the women of the community  ҉
achieved a high success rate for a seemingly 
daunting project, the level of community pride has 
risen…they keep getting recognized in the street 
and hearing ‘well done!’ from complete strangers. 

1.2.3 What difference did the 
program make for the whole 
community?
In addition to the standard tools, feedback 
was gathered from a range of sources 
regarding the impact of the program as a 
whole at the community level.  The kinds of 
changes that can be expected from the RCC 
program are not simply the sum of individual 
effects but tend to be the result of interaction 
and accumulation of a range of factors over 
the course of the year.  The role of evaluation 
in this case is to identify some of the more 
subtle signs that positive effects are beginning 
to occur.  The use of qualitative approaches 
allowed people an opportunity to reflect on 
and discuss how change occurs as well as 
identifying particular effects.  Analysis was 
based on feedback from diverse perspectives:

What difference 
did the program 

make for the whole 
community?

Goolwa Primary School Principal Pam McRobbie, speaking at the Launch of Drawing in Motion exhibition, a drawing residency project Collaborators Rick Eylward (Armfield Slip and Boatshed) and artist James Edwards, CraftSouth Wooden Boat Exchange
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Community Reference Group, Council members • 
and Community Leaders (arts) (Focus group x 
5 participants; Interviews (pairs or individual) x 
10 participants)
Council staff (Focus group x 9 participants)• 
Artists/arts workers/craft workers (Interviews x • 
5 participants; Skills exchange feedback survey 
x 5 respondents; Various incidental (including 
spontaneous or unstructured comments)
Local print and social media (email, Facebook, • 
Council website)
Comments Book (adult and child participants in • 
The Sponge children’s program)
Documentation (Surveys from selected • 
projects examined in more detail; 
Conversation Café discussion 
notes x 4 sessions; Reference 
Group planning meetings 
x 2)

Feedback affirmed the 
impression gained from 
the standard survey tools 
that J.A.W. had succeeded 
in providing an integrated 
experience addressing 
the broad goal areas (art 
and cultural experiences; 
community building; health 
and wellbeing).  
It highlighted the particular strengths 
of J.A.W. in relation to implementing the 
main strategies that characterise the RCC model 
(see Section 1.1).  These are summarised here and 
discussed in detail in Part 2 of this Report.

Just Add Water implemented effective 
strategies for engaging diverse groups of 
people in arts and cultural experiences 
across the region by: 

Introducing landmark events to launch the • 
program which helped to raise the profile of 
arts and culture and set the high tone of J.A.W. 
Skilled arts workers stimulating local interest • 
and involvement in community art, displaying 
their colourful work in the public domain to 
attract widespread attention and spark people’s 
curiosity
Offering many different ways over the year for • 
people to engage on their own terms – starting 
from ‘where they are and what they can do’, 
building trust in the process and an enthusiastic 
response.

My 94-year-old mother… was able to go to  ҉
one of the events because it was on a Sunday 
afternoon, and she hadn’t been able to get to 
anything cultural like that for a very long time 
because she can’t really walk very far. She cried, 
because it was so beautiful for her. So it was 
really lovely. I was really thrilled that she’d had 
that opportunity…Something that they sang just 
triggered something quite beautiful for her. (focus 
group)

…[while] ‘yarn bombing’ at the Goolwa  ҉
Rotunda today. Best comment was from a 3 
year old who thought his mum had arranged 
this for his birthday. “This is A-MAZING!” 
sayeth he! (‘Just Add Water’ facebook 
comment)

The comprehensive and 
integrated approach stretched 
people’s understanding and 
appreciation of art and art practice 
by:

Supporting artists – both emerging and • 
experienced – to explore new ways of 
working and extend their practice 
Showcasing a variety of creative initiatives to • 
expand the community’s understanding of art
Creating many opportunities for the • 
community to explore ideas about ‘what art is’ 
for themselves  
Bringing artists together with community to • 
demonstrate how art contributes to community 
vitality.
I feel that this year has given the Arts  ҉

community, and by that I refer to participants 
and audiences as well as artists, [the chance to] 
to engage more fully with the arts and to really 
appreciate the talent and enthusiasm that we 
have in our region… I personally have loved 
working with local groups to help extend the scope 
and range of their work and to create installations 
that expand their audience. It’s as if we have all 
come of age in an artistic sense and that there is 
no turning back. (artist)

I think it [Just Add Water]’s broken down some  ҉
barriers about art and who can attend a show and 
who goes to exhibitions, and what is art, who can 
be an artist. It’s not all about being a professional; 
it’s about partaking and enjoying it. (community 
worker, focus group) 

… There’s a classic photo of that young kid with  ҉
James Morrison – that’s just an example of how 
they really did integrate with the local community, 

When you live in a regional centre, I think it  ҉
sometimes feels like all the big exciting cultural 
experiences only happen in the city and making 
the journey to go and enjoy them can be difficult.  
Just Add Water is bringing the big exciting 
cultural experiences to us - for a whole year!  How 
marvellous! But it’s not just entertaining us, it is 
bringing local people together to celebrate our 
own creativity and that’s even more marvellous. 
(‘Fresh & Salty’ Issue #6, participant in The 
Democratic Set)

‘I [feel like] I’ve been on a wonderful bus the  ҉
whole year!’ (participant/volunteer) 

‘It’s changed my life because of the warmth  ҉
and camaraderie – my partner isn’t artsy, but he’s 

been drawn into it too.’ (volunteer/focus 
group)

‘We’ve been here 4 years  ҉
and it wasn’t until this year that 
we’ve really felt it was home.’ 
(participant) 

Entry points for an extremely 
wide range of people in the 
community were offered, 

while reinforcing the idea that 
art is relevant to all by:

Partnering with local arts and • 
community organisations to cater to a wide 

range of age and interest groups 
Presenting art works that show a diverse, • 
inclusive and respectful view of the community
Reflecting the lives of local people in telling • 
stories creatively ─ ‘democratising’ art and 
culture.
Our grandson, who is 7, has never seen an  ҉

orchestra before. It was a wonderful experience. 
My guess is most of those children in the primary 
school were the same. (focus group)

Some of the cabaret shows that they came to,  ҉
they would just come back next week [saying], 
‘I never actually knew that existed down here in 
Goolwa and stuff’, and then they would tell their 
friends and family, and I would get really good 
feedback from that. So yes, I would get heaps of 
youth involved as well. (young adult participant 
talking about involving friends)

local musicians, local 
performers, ukulele 

groups, you know.  All 
those people came and 

saw the Adelaide Symphony Orchestra, James 
Morrison, the big ticket items, but they weren’t 
just watching, some were actually participating 
in those events. They were being a part of it, and 
hopefully that young man sees that that’s his 
future: ‘I’m going to be on the world stage like 
James Morrison’. (focus group)

J.A.W. provided the impetus for local 
investment in the development of arts 
infrastructure by:

Supporting capital development and • 
refurbishment of existing venues and facilities 
with an emphasis on adaptability 
Building community capacity to accommodate • 
more transient works by engaging the 
community in fabricating exciting temporary 
structures and spaces 
Innovative uses of existing indoor and outdoor • 
spaces and places for creative purposes as a 
model for future practice.  
Everybody just loves what’s happened to  ҉

Centenary Hall. (focus group)

I don’t think we could have done it without  ҉
those venues. No, it was absolutely integral.

Adelaide Symphony Orchestra, Centenary Hall, photo Jo Pike James Morrison with masterclass participants, photos Richard Hodges
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We had to have a performance space, and Signal  ҉
Point as an art space is just amazing. I just think it’s 
fantastic.

We were downstairs [at Signal Point] and utilised  ҉
the workshops with kids, and that was good.

Yes, and now we’re on a touring circuit for  ҉
theatre. (focus group)

Everybody loves KONDOLI! (Ngarrindjeri Sharing  ҉
Circle debrief)

J.A.W. 2012 has left behind a substantial 
range of legacies for the community to build 
on including:

Tangible, permanent reminders in the art works • 
and functional infrastructure, as well 
as profound experiences that 
have a lifelong impact
Shifts in understanding • 
and outlook that can 
be heard in the stories 
people tell about 
themselves and their 
community
A growing awareness • 
by the wider 
community of the rich 
living culture of the 
Ngarrindjeri community 
and the value in building 
respectful relationships with 
the nation’s elders
Many people define legacy in terms of  ҉

tangible things that you can see or count…
but they’re not understanding the other 
effects outside of the budget… They’re not 
understanding the quality of life.  They’re not 
understanding the ongoing increased health of 
people – people who are participating in these 
projects are not spending time in hospital. (focus 
group)

I think one of the things that amazed me most  ҉
when I first came down here to work was the amount 
of events that are happening here and are still 
happening, compared to where I’ve come from.  I 
think the new experiences will encourage people who 
might have thought about organising a particular 
event or something in the past and probably thought, 
‘Nah, that will never work in Goolwa’, I actually 
reckon it will give them the get up and go [to say] 

That [volunteer group] is now a network  ҉
of people; a lot of them didn’t even know one 
another before…as a consequence that group 
started to feel a bit empowered, and it saved the 
theatrette. WE saved the theatrette. WE saved 
Signal Point and that was because we had a 
network. (community leader)

I think with the conference coming towards  ҉
the end of the Just Add Water year, it provided a 
little bit of a finale. They [the community] 
were primed up already, so that kind of 
slotted in very nicely. (artist)

Arts and Culture can now  ҉
be listed as “icons” of Goolwa 
along with its heritage, river 
environment, ‘Cittaslow’ status 
and family-friendly location 
to encourage people to come 
to Goolwa more frequently. 
(‘Cittaslow Goolwa’)

1.2 4 J.A.W ‘beyond 2012’
In light of the substantial progress made during 
2012, many of the informants in the evaluation 
of J.A.W. emphasised the need to maintain the 
momentum.   

We have made a great start with ‘Just Add  ҉
Water’ and it is our sincerest hope that it is just 
the beginning of something long lasting. (Cittaslow 
Goolwa’)

With awareness of the J.A.W. (Cultural Places) 
initiative continuing until 2015, there was 
considerable discussion during the evaluation 
data collection about how to build in sustainable 
approaches.  Significant opportunities for further 
development were highlighted, in particular:

Recognition of the huge advances that have • 
been made during 2012 by and for the 
community in terms of understanding the value 
and potential of arts and cultural investment, 
what can be achieved and how to go about it;  
The leading role played by Country Arts SA in • 
2012, introducing ideas and opportunities, 
providing resources and staff, and ensuring the 
community experienced a high quality program 
of which it can be proud; 
With a further two years funding and support • 
there is a great opportunity for Country Arts 
SA and the Alexandrina Council to focus 
on building even greater capacity in the 
community to ensure that it is ready to take 
over the reins in the future by, for instance:

‘I reckon we can do it. Let’s give it a go.’ (Council 
staff member)

And not just activities to get people involved in  ҉
the arts; it’s also the different community groups 
who may only have touched on the arts briefly but 
they’ve actually connected with each other in a 
way that never happened before because of that 
encounter – in that sense it’s really enlivened the 
community. (artist)

It is in a sense a nice town like that now – a  ҉
‘good morning’ town. (focus group)

Strong relationships were forged between 
people and organisations at different 
levels through: 

Partnerships between funding bodies, • 
government and non-government 

agencies, community groups, private 
organisations and the community 

itself 
Community consultation to • 

inform program development 
and influence future planning for 
sustainability

Encouraging the emergence of a • 
robust pool of volunteers 

who were the 
backbone of 

J.A.W. and 
remain a 

powerful 

community 
movement 

to support the 
arts and cultural 

program  
The strategic alliance • 

with ‘Kumuwuki, Big Wave’. 
…I didn’t know people at first.  Now I feel a big  ҉

part of the town – we belong to each other!  Last 
year I gave my time and now I am reaping the 
benefits. I wouldn’t want to live anywhere else 
now. This is heaven!  (volunteer)

Working closely with the Arts and Cultural 1. 
Advisory Committee to Alexandrina Council to 
empower them in their leadership role;
Supporting the volunteer group to play an 2. 
active role in decisions about programming and 
management; 
Supporting local leaders to develop 3. 
relationships with major arts organisations and 
groups independently of Country Arts SA in the 
longer term;
Securing the Alexandrina Council’s Cultural 4. 
Development Officer position to ensure the 
continuation of the excellent relationships 
built in 2012 and the ongoing collaboration 
with local groups to provide community arts 
opportunities.  

Just Add Water 
beyond 

2012

Watersong crowd, photo Alice BellKumuwuki/Big Wave conference, photos Chris Herzfeld


